REPORT OF THE DIRECTOR OF PERSONNEL AND PERFORMANCE



TO THE CABINET MEETING

ON 28TH MAY, 2003



TITLE: Analysis of the Council’s Best Value and Local Performance Indicators contained within the 2002/03 Best Value Performance Plan based on data for the fourth quarter of 2002/03



RECOMMENDATIONS: That consideration be given to the Council’s performance against the Best Value and Local Performance Indicators based on data for the fourth quarter of 2002/03; and that detailed consideration of performance take place at the individual meetings to be held between the Chief Executive, Director of Personnel and Performance, Leader and Deputy Leader and the respective Director and Lead Member.



EXECUTIVE SUMMARY: This report provides a brief analysis of the Council’s performance in respect of the Best Value and Local Performance Indicators contained in the 2002/03 Best Value Performance Plan as at the fourth quarter of 2002/03    



BACKGROUND DOCUMENTS

2002/03 BVPIs / LPIs

(Available for public inspection
Directorate Comparator Action Plans



CONTACT OFFICER:

Neil Watts (793 3446)



WARD(S) TO WHICH REPORT RELATE(S)
All



KEY COUNCIL POLICIES:
Best Value and Performance Management



INTRODUCTION

1. This report provides members with an overview of the Council’s performance based on data for the fourth quarter of 2002/03 (January to March, 2003).

Local Public Service Agreement (LPSA)

2. The Council has agreed 12 LPSA targets (which are underpinned by a number of specific performance indicators).  The Council’s performance against the milestones set for the 4th quarter of 2002/03 for the achievement of the LPSA targets by 2004/05 is detailed in Table 4 appended to this report.

ANALYSIS OF PERFORMANCE

3. The following tables are attached:-

· Table 1 - Overall Summary

· Table 2 - Directorate Summary

· Table 3 - Summary against the Pledges
4. Within the tables, there is a column for the number of PIs for which performance cannot be determined at this stage (Column 12).  This is due to a number of factors:

· The PI may be a new BVPI introduced for 2002/03 and, therefore no comparison can be made with performance in 2001/02.

· The fourth quarter 2002/03 data has not been provided by the Directorate concerned

5. Within the 2002/03 Best Value set of PIs specified by the Government, there are 119 individual indicators.  (This includes indicators which are referred to by the Government as one indicator but which are in fact, divided into a number of sub-PIs such as those relating to Road Traffic Accidents).  The Council also set itself 31 local PIs to be monitored for 2002/03.

6. Of those 150 LPIs / BVPIs, there are 104 for which performance ( 2001/02 year end to 2002/03 year end comparison) can be determined for the fourth quarter of 2002/03. 

CONCLUSION

7.
The following table provides a brief summary of performance in the 4th quarter of 2002/03 compared with performance in the 3rd quarter, 2002/03.

Quarter
No. of PI’s Improving
No. of PIs Deteriorating
No. of PIs on Target
No. of PIs below target
No. of PIs in the Upper 2 quartiles*
No. of PIs in the lower 2 quartiles*

4th quarter

2002/03


77

(74.03%)


22

(21.15%)
55

(52.38%)
49

(47.11%)
39

(46.98%)
44

(53.01%)

3rd Quarter

2002/03


47

(65.3%)
22

(30.5%)
30

(41.6%)
40

(55.5%)
19

(37.3%)
32

(62.7%)

8.    It is pleasing to note that:-

· A greater proportion (74.03%) of the PIs are improving; and

· A greater proportion ( 52.38%) of the PIs are on target.

However, there are a substantial proportion (47.61%) of the PIs which are below target and a greater proportion (53.01%) of the PIs are in the lower quartiles.

9.
Members are asked to note the analysis of performance as summarised in this report, and that detailed discussions on the action to be taken will be addressed in the individual meetings with Lead Members / Directors.

TABLE 1

ANALYSIS OF THE COUNCIL’S BEST VALUE AND LOCAL PERFORMANCE INDICATORS 2002/03
2002 / 03 FOURTH QUARTER – OVERALL SUMMARY

(1)
Number of PIs Improving

(2)
Number of PIs Deteriorating

(3)
Number of PIs remaining static

(4)
Number of PIs on target

(5)
Number of PIs below target

(6)
Number of PIs in 1st Quartile

(7)
Number of PIs in 2nd Quartile

(8)
Number of PIs in 3rd Quartile

(9)
Number of PIs in 4th Quartile

(10)
Number of PIs for which quartile level cannot be determined

(11)
Number of PIs for which performance cannot be determined at this stage

(12)

All PIs 

(150)


77

(74.03%)
22

(21.15%)
5

(4.8%)
55

(52.38%)
49

(47.11%)
25

(30.12%)
14

(16.86%)
21

(25.3%)
23

(27.71%)
67
46

BVPIs

(119)


61
14
5
46
39
23
14
20
19
43
39

LPIs

(31)


16
8
0
9
10
2
0
1
4
24
7

· Table 1 provides details of performance against the 104 BVPIs / LPIs for which 4th quarter figures can be provided across the authority as a whole.  Of the 104 indicators, 77 or 74.03% (Column 1) are improving, 22 or 21.15% (Column 2) are deteriorating and 5 or 14.8% (Column 3) have remained static.

· Column 5 indicates that 55 or 52.38% of the BVPIs / LPIs are on target with 49 or 47.11% (Column 6) being below target.

· Of the 104 BVPIs / LPIs, the quartile level can be determined for 83 of them.  Of these 83 BVPIs, 25 or 30.12% (Column 7) are in the 1st  quartile, 14 or 16.86% (Column 8) are in the 2nd quartile, 21 or 25.3% (Column 9) are in the 3rd quartile and 23 or 27.71% (Column 10) are in the 4th quartile.

· It is stressed however, that the quartile levels have been determined using comparative data for other authorities relating to 2001/02.  Whilst Salford’s performance is changing, the performance of other authorities has also changed since 2001/02.

TABLE 2
ANALYSIS OF THE COUNCIL’S BEST VALUE AND LOCAL PERFORMANCE INDICATORS 202/03

2002 / 03 THIRD QUARTER – DIRECTORATE SUMMARY
Directorate

(1)
Number of PIs Improving

(2)
Number of PIs Deteriorating

(3)
Number of PIs remaining static

(4)
Number of PIs on target

(5)
Number of PIs below target

(6)
Number of PIs in 1st Quartile

(7)
Number of PIs in 2nd Quartile

(8)
Number of PIs in 3rd Quartile

(9)
Number of PIs in 4th Quartile

(10)
Number of PIs for which quartile level cannot be determined

(11)
Number of PIs for which performance cannot be determined at this stage

(12)

Education and Leisure Services


10
5
0
3
17
2
1
4
7
18
18

Community and Social Services


11
6
2
11
3
7
1
1
4
12
5

Housing Services


4
4
0
1
8
2
0
1
3
13
12

Environmental Services


6
0
1
7
0
4
1
0
0
6
3

Corporate Services


12
3
0
8


7
2
1
3
5
5
2

Development Services


20
4
1
19
7
5
8
7
1
11
6

Chief Executive (Personnel and Crime)


14
0
1
6
7
3
2
5
3
2
0

Total


77
22
5
55
49
25
14
21
23
67
46

ANALYSIS OF THE COUNCIL’S BEST VALUE AND LOCAL PERFORMANCE INDICATORS 2002/03                                                                           Table 3

2002 / 03 THIRD QUARTER – SUMMARY AGAINST THE PLEDGES

Pledge No
Pledge

(1)
Number of PIs Improving

(2)
Number of PIs Deteriorating

(3)
Number of PIs remaining static

(4)
Number of PIs on target

(5)
Number of PIs below target

(6)
Number of PIs in 1st Quartile

(7)
Number of PIs in 2nd Quartile

(8)
Number of PIs in 3rd Quartile

(9)
Number of PIs in 4th Quartile

(10)
Number of PIs for which quartile level cannot be determined

(11)
Number of PIs for which performance cannot be determined at this stage

(12)

1
Better Education for all


16
4
0
8
15
5
1
3
8
16
14

2
Quality Homes for All


4
4
0
1
8
2
0
1
3
13
11

3
A Clean and Healthy City


9
5
2
11
2
7
2
1
1
11
6

4
A Safer Salford


21
2
2
19
7
2
8
7
4
10
5

5
Stronger Communities


8
3
0
6
5
6
0
2
2
3
2

6
Supporting Young People


-
-
-
-
-
-
-
-
-
4
4

-
Supporting the Pledges


19
4
1
10
12
3
3
7
5
10
4

-
Total


77
22
5
55
49
25
14
21
23
67
46
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