PART 1

(OPEN TO THE PUBLIC)
ITEM NO.



REPORT OF THE DIRECTOR OF EDUCATION & LEISURE



TO THE CABINET 


ON 28th May, 2003


TITLE :
BEST VALUE REVIEW OF THE INSPECTION AND ADVISORY SERVICE


RECOMMENDATIONS :




To approve the report




To approve the recommendations




To approve the service improvement plan



EXECUTIVE SUMMARY :  This report sets out details of:

(a) The process of undertaking the best value review of the Inspection and Advisory Service;

(b) The findings arising from the review; and,

(c) Proposals for future action to achieve best value in the provision of Inspection and Advisory Services.


BACKGROUND DOCUMENTS :  


(in support of the review)

· Best Value Review Scope and Terms of Reference Report

· Inspection & Advisory Service – Service Profile

· Final Report on Consultation

· Report on Comparative Analysis

· Reports on Outcomes of challenge sessions

· Competitor and external supply markets information

· Options appraisal report


ASSESSMENT OF RISK:  If no action were to be taken as a result of this best value review it is 

likely that Ofsted would severely criticise the Local Education Authority.



SOURCE OF FUNDING:        
Not applicable



LEGAL ADVICE OBTAINED:  
Not applicable



FINANCIAL ADVICE OBTAINED:  From R. McIntyre, Principal Group Accountant.



CONTACT OFFICER :

Jill Baker, telephone number 778 0130 
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All
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Education Development Plan






Community Plan
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