	
	PART I

(OPEN TO THE PUBLIC)
	ITEM NO.


	REPORT OF LEADER OF THE COUNCIL



	To Cabinet Meeting 

On 28th August, 2007



	TITLE : Members Policy Day 20 June 2007 Connecting People



	RECOMMENDATIONS:  

It is recommended that members:

a) Consider and agree the enclosed action plan following the recent Policy Day on Connecting People



	EXECUTIVE SUMMARY:  The report sets out the key findings of the recent Members Policy Day and outlines how the Council intends to respond to the key recommendations made 



	BACKGROUND DOCUMENTS:
(available for public inspection)

·  Cabinet Workplan 2007/08

	ASSESSMENT OF RISK:


Low

	SOURCES OF FUNDING:

Existing funds

	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (Or His Representative)

	1. LEGAL IMPLICATIONS
	Provided by: 
	N/A

	2. FINANCIAL IMPLICATIONS
	Provided by: 
	N/A

	PROPERTY (if applicable):            N/A

	HUMAN RESOURCES (if applicable):           N/A

	CONTACT OFFICER:
Martin Vickers, Director of Change 0161 7933407



	WARD (S) TO WHICH REPORT RELATE (S):
ALL

	KEY COUNCIL POLICIES:




1. Background

1.1 The June policy day was the first policy development session undertaken with all Members of Council, the main focus of the session being the emerging Connecting People agenda. Members will find full details of the presentation at Appendix A.

1.2  Member’s views were sought in terms of development of the Connecting People agenda and a full summary of all responses is shown at Appendix B.

1.3  It is clear from this feedback that there are some consistent themes being expressed by Members which I would summarise as follows;

·  Improved engagement with employers in the City

· The need for the Council to be an exemplar employer and thus influence its partners across the City 

· The need to raise aspirations 

· Continued raising of school attainment levels

· Removing critical barriers such as transport, childcare provision

· Provision of further statistical analysis

· Improved communications with Members about the future development of the Connecting People Strategy

· The need to better understand the skills gap and training provision within the City

2. Our improvement plans

2.1 Based upon the above themes, an improvement plan has been developed to reflect the follow-up action which will be required to effectively respond to Members questions/concerns. It will be noted that many of these actions were already included in the Cabinet Work plan for 2007/08 so it will be vital that we do communicate progress against the Workplan effectively during the year. Improved communications in respect of such important strategies was a common issue raised by Members and improvements such as the continued quarterly briefings around Cabinet Workplan progress and the introduction of a quarterly Connecting People Highlights report should assist the process.

2.2 Consideration must also be given to the role of Scrutiny Committees within the shaping of the Connecting People Strategy and Members may wish to consider requesting an appropriate Scrutiny Committee to examine in more detail a specific issue, for example, to investigate further some of the issues raised at Section 5 within the table below.

3. Improvement Action plan

	Theme
	Appropriate Cabinet Work plan reference
	Action required
	By whom

	1. Improve engagement with employers in the City

	1.1 Development of an engagement strategy for businesses
	
	Further report to Chief Executive’s Lead Member Briefing by 30.9.07 to set out improvement plan
	Kevin Brady

	1.2 Ensure appropriate strategies eg. Economic Development/Marketing and Communications Strategies maximise the opportunities for inward investment opportunities and the positive development of our local companies
	Reference 42
	Development of Economic Development strategy by 31 October 2007 for consideration by Cabinet, strategy to be circulated to all Members

Delivery of an effective whole City Marketing and Communications Strategy


	Kevin Brady

Susan Wildman

	2. Be an exemplar employer

	2.1 Ensure our own recruitment strategies target appropriate groups eg. women, lone parents, long term unemployed
	Reference 28 Delivery of SCC’s Corporate Employment and Skills Action plan
	Finalise Corporate Employment and Skills Action plan and circulate to all Council Members 

31 August 2007 

This action plan will include the following;

a review of SCC recruitment strategy

a review of Apprenticeships

and Trainee Scheme opportunities and a review of SCC Skills for Life Strategy including the setting of clear 2007/08 skills targets for SCC staff


	Martin Vickers

	2.2 Examine opportunities for development of SCC Apprenticeships/Graduate Trainee Schemes
	Reference 28
	See 2.1
	Martin Vickers

	2.3 Seek to improve the skills levels of people in work
	Reference 28
	See 2.1
	Martin Vickers

	3. Raising aspirations

	3.1 Ensure we have clear plans for our 16-19 year olds in terms of their skills/career development 
	Reference 33 Implement 13-19 strategy and pilot


	Finalise and approve 13-19 strategy to 13-19 Partnership Board, Lead Member and to CYPPB 


	Faith Mann

	4. Raising School attainment 

	4.1 Raise performance at Key stage 3-4 level including the development of the vocational and academic programme
	Reference 2 Delivery of Local Area Agreement
	Delivery plans in respect of Educational Attainment to reflect appropriate improvement actions
	Paul Greenway

	5. Removing the barriers

	5.1 Better understand future employment issues regarding migrant workers
	Reference 2 Reference 2

Delivery of Local Area Agreement
	Within development of Local Area Agreement, Broughton Locality Planning pilot to examine such issues in further detail and make recommendations to Salford Strategic Partnership (30 September 2007)
	Kevin Brady

	5.2 Tackle unscrupulous employers
	
	Within the development of City Strategy, SCC to pilot the use of new in work support to employers for example, mentoring to ensure effective management of employees, further quarterly reports to Chief Executive’s Lead Member Briefing on City Strategy progress
	Kevin Brady

	5.3 Better understand the barriers to work around health
	Reference 2 Delivery of Local Area Agreement
	Delivery plans in respect of Health and Economic Prosperity to reflect appropriate improvement actions
	Julie Higgins

	5.4 Work with Government to examine the issues of benefits/work ie incentivising return to work
	
	SCC to engage with appropriate Government Agencies, Department of Work and Pensions, Government Office North West to ensure these issues are highlighted (30 September 2007)
	Kevin Brady

	5.5 Research to be undertaken to analyse transport links to areas of employment opportunity in Salford and Greater Manchester. This work could also examine the impact of TIF on employment prospects for Salfordians
	
	Detailed research on such issues to be undertaken as part of TIF developments
	Malcolm Sykes

	5.6 Improved Child Care arrangements within the City 
	Reference 34
	Implement the national child care strategy
	John Stephens

	6. The role of Members/Scrutiny

	6.1 Members to be provided with further regular communications in respect of Connecting People developments
	
	Quarterly updates of Cabinet Work plan progress to be provided to all Members

Quarterly Connecting People highlights report of key achievements to be circulated to all Members
	Martin Vickers

Susan Wildman

	6.2 Members to communicate the Council’s Connecting People objectives and achievements within communities
	
	Quarterly Connecting People highlights report of key achievements to be circulated to all Members
	Susan Wildman

	6.3 Members to be provided with further data to better understand the scale of the challenge

· True levels of inactivity

· Training uptake and fall out

· Ward Level data and information re local employment opportunities
	Reference 38 Delivery of Observatory
	Further investigations to ascertain whether such data can be provided within Phase 1 Salford Research and Intelligence Observatory (30 September 2007), access to this information will be for all Members
	Martin Vickers

	6.4 Examine the opportunities for accessing S106 funding for skills development
	
	The SCC Evaluation of S106 Agreements Report, produced in June 2005, by the BE Group will be reviewed by the Salford Construction Partnership Executive Board and recommendations made by October 2007.
	Kevin Brady

	6.5 Cabinet to determine the extent of any future role for Scrutiny in Connecting People Agenda for example, in respect of barriers raised in Section 5
	
	Consideration by Cabinet 10 July 2007 
	Cabinet

	7. Understanding the Skills Gap/Training Provision within the City 

	7.1 Improved engagement with our employers so that we understand the skills demands of the future
	
	See 1.1
	Kevin Brady

	7.2 Better understand the skills provision across the City
	Reference 2 Delivery of Local Area Agreement
	Examination of these issues currently being progressed through Economic Prosperity block of Local Area Agreement and through development of City Strategy. Further report to Chief Executive’s Lead Member Briefing by 31.12.07 


	Kevin Brady


4. Recommendations

Members are asked to comment on and agree the proposed improvement plan following the recent Council Policy Day

APPENDIX A CONNECTING PEOPLE PRESENTATION

	
[image: image1.wmf]PRESENTATION TO 

SALFORD CITY COUNCIL 

POLICY FORUM

20 JUNE 2007

KEVIN BRADY



	
[image: image2.wmf]Overview

•

Salford approach to agreeing and delivering the Local 

Area Agreement (LAA) 2007 

–

08

•

Scale of Opportunity facing the City

•

Scale of Challenge facing the City

•

Connecting People to Opportunity

•

Challenges facing Local Government over the next year 

or so..



	
[image: image3.wmf]Our approach to agreeing LAA

•

Political 

-

Cabinet Working Group

•

Officer 

-

LAA management group

•

Salford Strategic Partnership 

–

Executive, Thematic 

and Board

•

5 overarching themes 

-

Healthy, safe, environment, 

skills and employment, community engagement

•

Narrowing the gap 

–

small area focus

•

Single Performance Management Framework



	
[image: image4.wmf]Scale of opportunity

•

15,000 + jobs BBC / mediacity:uk

•

c40,000 jobs Central Salford Plan 

•

200,000+ jobs City Region Development Plan

•

Building Schools for the Future



	
[image: image5.wmf]Scale of challenge

•

Salford has a low employment rate, although rising since 

1995

•

More than half of all 

workers

in Salford commute in from 

other authorities

•

Earnings levels for Salford 

residents

are lower than the 

NW average by almost 

£

1 per hour 

•

Lone parents, 50+, IB claimants, low skilled and those 

living in key wards / SOAs 

–

disadvantaged in labour 

market

•

Child poverty rates are above average. 

40% of children 

live below the poverty line in Salford.



	
[image: image6.wmf]Scale of challenge (continued)

•

Skills gap 

-

Almost 22% of Salford residents have no 

qualifications, compared to 17% in NW and 14% in GB.

•

4

th

most deprived LA area in NW

•

47% LA housing property is in a failing decent 

condition

•

Life expectancy gap between Salford and England is 

widening for both female and male

•

Upward trends in vehicle crime, criminal damage and 

violent crime



	
[image: image7.wmf]0

10

20

30

40

50

60

70

80

90

100

Broughton

Langworthy

Ordsall

Irwell Riverside

Winton

Kersal

Little Hulton

Weaste and Seedley

Eccles

Barton

Pendlebury

Irlam

Walkden North

Swinton North

Langworthy

Swinton South

Walkden South

Cadishead

Claremont

Boothstown and Ellenbrook

Worsley

Overall IMD 



Deprivation is severe and 

widespread and the gap 

between Salford's most 

and least deprived super 

output areas is 

pronounced



	
[image: image8.wmf]Salford has a low employment rate 

compared to other authorities

•

Men of Working Age

73,200 

•

Women of Working Age

64,800

•

Employed               

91,000

69.9%

•

Unemployed

4,400

3.4%

•

Economically Inactive

34,700

26.7%

•

JSA Claimants

3,703

2.7%



	
[image: image9.wmf]Benefit Claims in Salford (Aug 99 to Feb 06)

-

5,000

10,000

15,000

20,000

25,000

30,000

35,000

JSA

Incapacity Benefits

Lone Parents on IS

Others on income related benefit

Others on income related benefit

 1,040 

 990 

 1,030 

 1,040 

 940 

 970 

 910 

 850 

 860 

 880 

 870 

 800 

 840 

 780 

 750 

 780 

 780 

 730 

 700 

 720 

 680 

 680 

 660 

 630 

 640 

 660 

 640 

Lone Parents on IS

 5,490 

 5,400 

 5,290 

 5,310 

 5,270 

 5,180 

 5,180 

 5,130 

 5,130 

 5,000 

 5,010 

 4,950 

 5,010 

 4,960 

 4,950 

 4,910 

 4,860 

 4,740 

 4,750 

 4,730 

 4,630 

 4,480 

 4,430 

 4,400 

 4,410 

 4,330 

 4,290 

Incapacity Benefits

 17,330 

 17,490 

 17,460 

 17,610 

 17,770 

 17,780 

 17,810 

 17,770 

 17,670 

 17,510 

 17,340 

 17,400 

 17,310 

 17,330 

 17,310 

 17,260 

 17,260 

 17,290 

 17,270 

 17,180 

 17,210 

 17,220 

 17,170 

 17,090 

 16,940 

 16,840 

 16,860 

JSA

 4,800 

 4,280 

 4,600 

 4,170 

 4,210 

 3,720 

 4,070 

 3,940 

 3,890 

 3,620 

 4,000 

 3,700 

 3,710 

 3,550 

 4,090 

 3,790 

 3,560 

 3,420 

 3,660 

 3,250 

 3,350 

 3,080 

 3,380 

 3,390 

 3,540 

 3,620 

 4,180 

Aug 99

Nov 99

Feb 00

May 00

Aug 00

Nov 00

Feb 01

May 01

Aug 01

Nov 01

Feb 02

May 02

Aug 02

Nov 02

Feb 03

May 03

Aug 03

Nov 03

Feb 04

May 04

Aug 04

Nov 04

Feb 05

May 05

Aug 05

Nov 05

Feb 06

Source:  Department of Work and Pensions Information Directorate

: Work and Pensions Longitudinal Study. 



	
[image: image10.wmf]JSA and Inactive in Salford

Salford Benefit Claimants

•

JSA Claimants

3,703

•

Inactive 

34,700

–

Wanting work          

6,300

–

Not wanting work       

28,400

•

Inactive benefits

21,790

–

Incapacity Benefits

16,860

–

Lone parents on Income Support

4,290

–

Others on Income Support

640



	
[image: image11.wmf]Salford residents looking for work

•

More employed Salford residents are looking for work 

than workless

•

Very few inactive residents are actively looking for 

work 

–

about 10% of those who say they want to work

•

Jobcentre Plus is the main method of job search for a 

minority 

–

even among the unemployed



	
[image: image12.wmf]Work and worklessness in Salford - by age

0%

20%

40%

60%

80%

100%

Working

Workless

50-retirement

 16,400 

 12,900 

35-49

 34,100 

 9,800 

25-35

 25,400 

 7,500 

20-24

 10,200 

 4,500 

Working

Workless

Source: Annual population survey  (Oct 2004 

-

Sep 2005)



	
[image: image13.wmf]Duration of benefit claims - Salford

1,940

890

670

340

140

200

180

180

380

570

1,080

1,900

90

80

80

110

140

140

570

510

770

1,290

3,310

10,410

-

2,000

4,000

6,000

8,000

10,000

12,000

14,000

Up to 3 months 

3 months up to 6

months

6 months up to 1

year

1 year and up to 2

years

2 years and up to

5 years

5 years and over 

JSA

Lone Parent

Other on IRB

IB

Source: Department for Work and Pensions, Information Directorat

e 



	
[image: image14.wmf]Qualifications of the Working Age population - Salford in comparison to the North West 

Region, Regional Centres, and Great Britain

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

Salford

North West Region

Regional Centres

Great Britain

% No qualifications

% Other qualifications

% with NVQ1

% NVQ2

% Apprenticeships

% with NVQ3+

% with NVQ4+



	
[image: image15.wmf]Qualifications of the Working Age population 

in Salford - by whether working

0%

20%

40%

60%

80%

100%

Working

Workless

NVQ 4

16.6%

1.5%

NVQ 3

14.1%

3.5%

Apprenticeships

4.5%

2.1%

NVQ 2

11.4%

3.9%

NVQ 1 

10.5%

5.5%

Other quals 

3.4%

1.5%

No Quals

9.4%

12.3%

Working

Workless

Source: Local Area Labour Force Survey (Mar 2003 to May 2004)



	
[image: image16.wmf]Source: Benefit Claimants 5% data 

-

children of working age clients (May 1995 to Nov 2005), Midyear

population estimates (2004) 

Children in Families on Benefits - Salford in comparison to 

the North West Region, Regional Centres, and Great 

Britain

490

18,350

12,940

185,650

3,380

79,370

42,240

509,500

8,020

177,950

122,380

1,442,860

0%

5%

10%

15%

20%

25%

30%

35%

40%

Salford

North West Region

Regional Centres

Great Britain

% of children

JSA

Incapacity Benefits

Lone Parents on IS



	
[image: image17.wmf]CHILDREN AND YOUNG PEOPLE BLOCK

(FUTURE  GENERATIONS)

200

8

BY YEAR’S OLD NOW

0

5

10

15

RANGE OF CONNECTING ACTIVITIES

STOP FEEDING 

THE INACTIVE 

MACHINE

WORKING AGE INACTIVE BLOCK

16

-

19

LONE 

PARENTS

‘FLOW’ 

1B

‘STOCK’ 

1B

OVER 

50’s

CONNECTING TO JOBS (ACTIVITIES AND 

INTERVENTIONS)

RAISING ‘3A’S’ (ASPIRATION, 

ACHIEVEMENT ATTAINMENT)

CLOSING/NARROWING THE 

SKILLS GAPS

BBC MEDIACITY:UK (15,000 JOBS) 

CITY REGION GROWTH (100,000 JOBS)

JOB OPPORTUNITIES BEYOND THE CITY ….. ?

2010

2015

2020

2025

and so on

CONNECTING PEOPLE TO OPPORTUNITY IN SALFORD AND THE 

CITY REGION

BY BIRTHS

2010

2009



	
[image: image18.wmf]Delivery

•

Whole systems planning events

•

Locality pilots

•

Strategic Commissioning and Delivery Chain 

Analysis

•

Intelligence led 

-

Salford Observatory



	
[image: image19.wmf]Employability 

–

SCC Key Objectives

•

Increase the economic activity rates amongst target 

groups who are furthest from the labour market

•

Effectively engage with local employers in order to 

recruit and train the local workforce

•

Improve the basic employability & occupational skills of 

residents who are economically inactive and those 

employed in Salford



	
[image: image20.wmf]Being an exemplar employer, development of 

the Academy

Customer Services Contact Centre

Recruitment

•

Relatively high turnover (10%) and real need to 

improve pre

-

employment training

Yet

•

90% of staff leaving Contact Centre for internal SCC

promotion due to extensive skill set

•

Majority of Customer Services staff have achieved 

NVQ Level 3



	
[image: image21.wmf]Being an exemplar employer….

Solution 

•

Work with Action4Employment to set up Customer Services 

Academy (wholly externally funded)

•

13 Week pre

-

employment training programme commenced w/c 11 

June (15 lone parents)

The Future

•

Review SCC Recruitment Strategy to ensure clear targets

set for vulnerable groups and to establish clear roll

-

out programme

•

Integrate Academy work with other positive initiatives Salford

Community Leisure’s work with Offenders, Construction 

Partnership, BBC Media Apprenticeships




APPENDIX B COUNCIL POLICY FORUM FEEDBACK 
20 June 2007 


1. Understanding business opportunities to understand skills needs - meet the gap

2. Positive employment action for city region - incentives for employers (grants).

3. Better connection with the children studying for appropriate qualifications.

4. What about children without qualifications?

5. Understanding better the careers service provision.

6. Improving council infrastructure to attract people to city.

7. Car parking - transport - barriers, childcare.

8. Work more effectively with colleges.

9. Better use of technology as an enabler - virtual office education.

10. Better understand the issues with migrant workers.

11. Review recruitment strategies.

12. Improve relations with business.

13. Better understand job opportunities - outside Salford but in region.

14. Less reward for people who do not work - change the culture - more carrot and stick.

15. Review employer practices - involve trade unions.

16. Develop apprentice/graduate trainee scheme.

17. Ask professionals why they live in Salford.

18. Use 106 funds for training/skills
19. Need for more depth/greater understanding of statistical information

20. Incentives/rewards: how do we encourage people to return to work/training?

21. Construction industry/employment: can we encourage developers to do more?

22. Why aren’t ‘workless’ people looking for work?

23. What can be done to encourage them to work?

24. Campaign? 

25. Question re attitudes of families brought up on current culture.

26. Raising aspirations in women (children not the only career option).

27. Need for affordable childcare. 

28. Negotiations with employers?

29. Benefits trap v low paid work

30. Need to create quality jobs

31. Training to be ‘credited’ against loss of benefits

32. Is there a ‘block of disaffected’ people we can track?

33. ‘Benefits trap’: is there also a “tax trap”? 10% rate of tax: Salford hit by abolition?

34. How do we target/communicate with groups to get them into training/point towards jobs?

35. Advertising?  Direct contact?

36. Be conscious of psychological effect of unemployment in communicating: has to be done face-to-face by people with skills

37. Key to motivation

38. Need a structure in place before members can tackle issue.

39. Can we engage with children at a very early age, e.g. nursery?

40. How do we encourage acquisition of practical/technical skills of old ‘technical colleges’?

41. Accessibility

42. Transport: people need to be able to get to jobs

43. Information: no figures on people who have tried to access training

44. Do people become disenchanted?

45. Links to poor health/where they live/kind of work they’ve done

46. May be different for Salford: need to understand this 

47. No. of people who commute into Salford: higher than elsewhere?

48. Salford young people’s university: need to encourage schemes.

49. Vocational partnerships in schools.

50. How many workless people have no qualifications?

51. Over half? 41%
52. Reduction of teenage pregnancy?

53. Community cohesion (inward immigration).

54. Appropriate skill sets and mix.

55. Build self-esteem.

56. Parental responsibility.

57. Raising parental expectations for their children.

58. Proper and effective childcare.

59. One size doesn’t fit all.

60. Connecting PPL
61. Gear up skill sets taught in high school e.g. mental maths.

62. The Council must be an exemplar employer.

63. Improve youth service provision e.g. ICT

64. Change cultural perceptions - all jobs are important and contribute value.  All roles are valuable - not just “professional” roles
65. Raise wage base in Salford - incentive to work.

66. Appropriate intervention e.g. sure start.

67. Multifaceted approach required.

68. Consistent message from all agencies
69. It is possible to help children overcome ‘social stress’

70. Local firms to link into schools and give presentations/talks about job skills needed.

1. Focus on barriers - transport, migrant workers.

2. Scrutinise business engagement audit.

3. Clear actions from today 

4. Feedback to Members - better understanding of what we are doing.

5. Scrutinise training provision.

6. Exemplar employer - challenge partners.

7. Need to engage on these issues with communities, spread the ‘gospel’ of attainment

8. Force the issue to encourage business to the city.

9. Joining up the positive stuff!

10. School governors role.

11. Become school governors (especially at primary level)

12. More spending on primaries (but no less on secondaries!)

13. Take part in Community Committees: agenda item

14. Shout success about educational attainments/students’ successes

15. Make sure we get resources needed in particular wards.

16. Members can give intelligence and feed in, but need a framework.

17. Need to engage key groups directly.

18. Not all groups have governorship of schools

19. Pass information to local communities.

20. Celebrate the good as well as negative.

21. Choose relevant areas of strategy for closer inspection.

22. Engage community

Are these the right issues for our focus?


What more should / could we be doing?


What implications are there for the way we do business and for our policies?





In what ways can Scrutiny Committees support the development of the Connecting People strategy?


What can councillors do to help raise ambition and reduce working age inactivity in their wards?
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				Great Britain				country:Great Britain				9/1/05				27,391,500				26,374,600				1,425,400				2,424,900				5,912,000				10,382,900				7,246,300				6,229,500				1,016,800				3,850,300				16,294,900				45,825,500				35,374,400				2,969,900				3,531,800				7,420,700				12,637,400				19,265,700				8,814,600				10,451,100				6,501,700				20,058,100																																																																																																																																																																																																																																																																																																																																																																																																								Nat Slide 13d - GB				ualad:Salford



				Workless



				Salford												74,600				39,100				4,500				4,500				7,500				9,800				48,300				12,900				35,500				8,800				17,300



																- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0



				North West Region												2,227,900				1,114,600				201,400				127,500				172,900				263,600				1,462,500				349,200				1,113,300				328,900				436,500



																- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0



				Regional Centres												1,621,700				850,200				134,500				160,400				153,500				192,100				981,100				209,600				771,500				294,900				345,600



																- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0



				Great Britain												18,434,000				8,999,800				1,544,500				1,106,900				1,508,700				2,254,500				12,019,400				2,585,100				9,434,300				2,651,400				3,763,200



																16+				Working Age				16-19				20-24				25-35				35-49				50+				50-retirement				Over retirement				16-24				25-49



				Working												93,200				91,000				4,800				10,200				25,400				34,100				18,700				16,400				2,200				15,100				59,500



				Workless												74,600				39,100				4,500				4,500				7,500				9,800				48,300				12,900				35,500				8,800				17,300



				Work and worklessness in Salford - by age







sean.moley:
All querys need to have a parameter called [Choose LA] which calls on the user to choose the Local Authority. Regions and other larger areas will then be chosen  automatically as appropriate.
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Delivery

		Whole systems planning events

		Locality pilots

		Strategic Commissioning and Delivery Chain Analysis

		Intelligence led - Salford Observatory
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Source: Benefit Claimants 5% data - children of working age clients (May 1995 to Nov 2005), Midyear population estimates (2004) 
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				Name				Children (0-15)				Total Workless Benefits				All JSA				All LP				All IB				All Others				% JSA				% LP				% IB				% Others																																																																																																																																																																																																																																																																																																																																																																																																																																																																Query Name				Parameter



				Salford				41,460				11,890				490				8,020				3,380								1.2%				19.3%				8.2%																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Nat Slide 19a - LA				ualad:Salford



				North West Region				1,338,120				277,440				18,350				177,950				79,370				177000.0%				1.4%				13.3%				5.9%				0.1%																																																																																																																																																																																																																																																																																																																																																																																																																																																																Nat Slide 19b - GOR				ualad:Salford



				Regional Centres				880,740				178,800				12,940				122,380				42,240				124000.0%				1.5%				13.9%				4.8%				0.1%																																																																																																																																																																																																																																																																																																																																																																																																																																																																Nat Slide 19c - Group				ualad:Salford



				Great Britain				11,220,700				2,160,190				185,650				1,442,860				509,500				2218000.0%				1.7%				12.9%				4.5%				0.2%																																																																																																																																																																																																																																																																																																																																																																																																																																																																Nat Slide 19d - GB				ualad:Salford



								Children (0-15)				Not on Benefits				JSA				Lone Parents on IS				Incapacity Benefits				Others



				Salford				41,460				29,570				490				8,020				3,380				- 0				1.18%				19.34%				8.15%				0.00%



				North West Region				1,338,120				1,060,680				18,350				177,950				79,370				1,770				1.37%				13.30%				5.93%				0.13%



				Regional Centres				880,740				701,940				12,940				122,380				42,240				1,240				1.47%				13.90%				4.80%				0.14%



				Great Britain				11,220,700				9,060,510				185,650				1,442,860				509,500				22,180				1.65%				12.86%				4.54%				0.20%



								Children (0-15)				Not on Benefits				JSA				Lone Parents on IS				Incapacity Benefits				Others



				Salford				41460				1.18%				19.34%				8.15%				0.00%				5.00%



				North West Region				1338120				1.37%				13.30%				5.93%				0.13%				5.00%



				Regional Centres				880740				1.47%				13.90%				4.80%				0.14%				5.00%



				Great Britain				11220700				1.65%				12.86%				4.54%				0.20%				5.00%



				Children in Families on Benefits - Salford in comparison to the North West Region, Regional Centres, and Great Britain







sean.moley:
All querys need to have a parameter called [Choose LA] which calls on the user to choose the Local Authority. Regions and other larger areas will then be chosen  automatically as appropriate.



Source: Benefit Claimants 5% data - children of working age clients (May 1995 to Nov 2005), Midyear population estimates (2004)







Go Get










Go Get








MBD00035205.unknown







MBD057345FF.unknown







MBD057335B1.bin










Children in Families on Benefits - Salford in comparison to 



the North West Region, Regional Centres, and Great 



Britain



490 18,350



12,940 185,650



3,380



79,370



42,240



509,500



8,020



177,950



122,380



1,442,860



0%



5%



10%



15%



20%



25%



30%



35%



40%



Salford North West Region Regional Centres Great Britain



% of children



JSA Incapacity Benefits Lone Parents on IS








Salford City Council




Source: Benefit Claimants 5% data 


-


children of working age clients (May 1995 to Nov 2005), Midyear


population estimates (2004) 
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Source: Local Area Labour Force Survey (Mar 2003 to May 2004)
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				ShorterLA				Local Authority				WAP				WAP No Quals - number				WAP NVQ1 - number				WAP NVQ2 - number				WAP Apprentices - number				WAP NVQ3 - number				WAP NVQ4 - number				WAP Other Qual - number				WAP Males None - number				WAP Males NVQ1 - number				WAP Males NVQ2 - number				WAP Males Apprentices - number				WAP Males NVQ3 - number				WAP Males NVQ4 - number				WAP Males Other - number				WAP Females None - number				WAP Females NVQ1 - number				WAP Females NVQ2 - number				WAP Females Apprentices - number				WAP Females NVQ3 - number				WAP Females NVQ4 - number				WAP Females Other - number				WAP in EMP No Quals - number				WAP in EMP NVQ1 - number				WAP in EMP NVQ2 - number				WAP in EMP Apprentices - number				WAP in EMP NVQ3 - number				WAP in EMP NVQ4 - number				WAP in EMP Other Qual - number				WAP in EMP Males None - number				WAP in EMP Males NVQ1 - number				WAP in EMP Males NVQ2 - number				WAP in EMP Males Apprentices - number				WAP in EMP Males NVQ3 - number				WAP in EMP Males NVQ4 - number				WAP in EMP Males Other - number				WAP in EMP Females None - number				WAP in EMP Females NVQ1 - number				WAP in EMP Females NVQ2 - number				WAP in EMP Females Apprentices - number				WAP in EMP Females NVQ3 - number				WAP in EMP Females NVQ4 - number				WAP in EMP Females Other - number				WAP NO GCSE/As - number				WAP GCSE A* - C - number				WAP GCE A level and equiv - number				WAP In Higher Ed - number				WAP Degree or Equiv - number				WAP Other - number				WAP Males NO GCSE/As - number				WAP Males GCSE A* - C - number				WAP Males GCE A level and equiv - number				WAP Males In Higher Ed - number				WAP Males Degree or Equiv - number				WAP Males Acad Other - number				WAP Females NO GCSE/As - number				WAP Females GCSE A* - C - number				WAP Females GCE A level and equiv - number				WAP Females In Higher Ed - number				WAP Females Degree or Equiv - number				WAP Females Acad Other - number																																																																																																																																																																																																																																																Query Name				Parameter



				Salford				ualad:Salford				130,200				28,200				20,800				20,000				8,600				22,800				23,500				6,300				14,400				8,700				8,400				8,000				13200				12300				3800				13800				12100				11600				600				9600				11200				2500				12200				13700				14900				5900				18300				21600				4400				7300				6100				6900				5300				11200				12000				2800				4900				7600				8000				600				7000				9600				1600				28200				31600				33500				6800				16700				13000				14400				13200				22300				3400				8900				6400				13800				18400				11300				3400				7800				6600																																																																																																																																																																																																																																																Nat Slide 14a APS Quals				ualad:Salford



				Salford				WAP				130,200



																No Quals				NVQ 1				NVQ 2				Apprenticeships				NVQ 3				NVQ 4				Other quals



												All				21.7%				16.0%				15.4%				6.6%				17.5%				18.0%				4.8%



												Working				9.4%				10.5%				11.4%				4.5%				14.1%				16.6%				3.4%



												Workless				12.3%				5.5%				3.9%				2.1%				3.5%				1.5%				1.5%



				Qualifications of the Working Age population in Salford - by whether working







sean.moley:
All querys need to have a parameter called [Choose LA] which calls on the user to choose the Local Authority. Regions and other larger areas will then be chosen  automatically as appropriate.
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Source: Local Area Labour Force Survey (Mar 2003 to May 2004)
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			Area			LALFS Qualifications.Area			% with NVQ4+			% with NVQ3			% Apprenticeships			% NVQ2			% with NVQ1			% Other qualifications			% No qualifications			% with NVQ4+ D			% with NVQ3 D			% Apprenticeships D			% NVQ2 D			% with NVQ1 D			% Other qualifications D			% No qualifications D																																																																																																																																																																																																																																																																																																																																	Query Name			Parameter


			Salford			ualad:Salford			24,000			21,800			9,800			21,000			16,300			9,300			27,700			130,000			130,000			130,000			130,000			130,000			130000			130000																																																																																																																																																																																																																																																																																																																																	Nat Slide 15a - LA			ualad:Salford


			North West Region			gor:North West			944,500			603,300			290,300			667,400			595,500			263,300			724,600			4,089,700			4,089,700			4,089,700			4,089,700			4,089,700			4089700			4089700																																																																																																																																																																																																																																																																																																																																	Nat Slide 15b - GOR			ualad:Salford


			Regional Centres			User Defined Geography:Regional Centres			757,600			480,900			189,500			436,400			431,400			223,100			449,800			2,969,400			2,969,400			2,969,400			2,969,400			2,969,400			2969400			2969400																																																																																																																																																																																																																																																																																																																																	Nat Slide 15c - Group			ualad:Salford


			Great Britain			country:Great Britain			8,855,300			5,151,600			2,276,100			5,329,600			5,119,800			3,098,400			5,324,500			35,163,200			35,163,200			35,163,200			35,163,200			35,163,200			35163200			35163200																																																																																																																																																																																																																																																																																																																																	Nat Slide 15d - GB			ualad:Salford


			Name			% with NVQ4+			% with NVQ3+			% Apprenticeships			% NVQ2			% with NVQ1			% Other qualifications			% No qualifications


			Salford			18.5%			16.8%			7.5%			16.2%			12.5%			7.2%			21.3%			99.9%


			North West Region			23.1%			14.8%			7.1%			16.3%			14.6%			6.4%			17.7%			100.0%


			Regional Centres			25.5%			16.2%			6.4%			14.7%			14.5%			7.5%			15.1%			100.0%


			Great Britain			25.2%			14.7%			6.5%			15.2%			14.6%			8.8%			15.1%			100.0%


			Qualifications of the Working Age population - Salford in comparison to the North West Region, Regional Centres, and Great Britain





sean.moley:
All querys need to have a parameter called [Choose LA] which calls on the user to choose the Local Authority. Regions and other larger areas will then be chosen  automatically as appropriate.
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Being an exemplar employer, development of the Academy 

Customer Services Contact Centre

Recruitment

		Relatively high turnover (10%) and real need to improve pre-employment training



Yet

		90% of staff leaving Contact Centre for internal SCC



	promotion due to extensive skill set

		Majority of Customer Services staff have achieved NVQ Level 3
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Employability – SCC Key Objectives

		Increase the economic activity rates amongst target groups who are furthest from the labour market

		Effectively engage with local employers in order to recruit and train the local workforce

		Improve the basic employability & occupational skills of residents who are economically inactive and those employed in Salford
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Being an exemplar employer….

Solution 

		Work with Action4Employment to set up Customer Services Academy (wholly externally funded)

		13 Week pre-employment training programme commenced w/c 11 June (15 lone parents)



The Future

		Review SCC Recruitment Strategy to ensure clear targets



	set for vulnerable groups and to establish clear roll-out programme

		Integrate Academy work with other positive initiatives Salford



	Community Leisure’s work with Offenders, Construction Partnership, BBC Media Apprenticeships
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Source: Department for Work and Pensions, Information Directorate 








Chart1



				Up to 3 months				Up to 3 months				Up to 3 months				Up to 3 months



				3 months up to 6 months				3 months up to 6 months				3 months up to 6 months				3 months up to 6 months



				6 months up to 1 year				6 months up to 1 year				6 months up to 1 year				6 months up to 1 year



				1 year and up to 2 years				1 year and up to 2 years				1 year and up to 2 years				1 year and up to 2 years



				2 years and up to 5 years				2 years and up to 5 years				2 years and up to 5 years				2 years and up to 5 years



				5 years and over				5 years and over				5 years and over				5 years and over







JSA



Lone Parent



Other on IRB



IB



Duration of benefit claims - Salford



1940



180



90



570



890



180



80



510



670



380



80



770



340



570



110



1290



140



1080



140



3310



200



1900



140



10410







Excel Slide 33
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				Salford				0.63				0.58				0.93				1.45				3.14				6.69								0.57				0.51				0.77				1.29				3.31				10.41								1.94				0.89				0.67				0.34				0.14				0.20								0.18				0.18				0.38				0.57				1.08				1.90								0.09				0.08				0.08				0.11				0.14				0.14																																																																																																																																																																																																																																																																																																																																																																Nat Slide 33 - LA				ualad:Salford
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				IS				630				580				930				1,450				3,140				6,690				- 0



				IB				570				510				770				1,290				3,310				10,410				- 0



				JSA				1,940				890				670				340				140				200				- 0
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				Duration of benefit claims - Salford







sean.moley:
All querys need to have a parameter called [Choose LA] which calls on the user to choose the Local Authority. Regions and other larger areas will then be chosen  automatically as appropriate.
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JSA and Inactive in Salford





Salford Benefit Claimants



		JSA Claimants 			 	  3,703

		Inactive        				34,700

		Wanting work          		  	  6,300

		Not wanting work       		28,400

		Inactive benefits				21,790

		Incapacity Benefits			16,860

		Lone parents on Income Support	  4,290

		Others on Income Support	    	     640
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Salford residents looking for work

		More employed Salford residents are looking for work than workless

		Very few inactive residents are actively looking for work – about 10% of those who say they want to work

		Jobcentre Plus is the main method of job search for a minority – even among the unemployed
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Source:  Department of Work and Pensions Information Directorate: Work and Pensions Longitudinal Study. 
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				Salford				Aug 99				4,800				17,330				5,490				1,040				8/1/99																																																																																																																																																																																																																																																																																																																																																																																																																																																																																Nat Slide 6				ualad:Salford



				Salford				Nov 99				4,280				17,490				5,400				990				11/1/99



				Salford				Feb 00				4,600				17,460				5,290				1,030				2/1/00



				Salford				May 00				4,170				17,610				5,310				1,040				5/1/00



				Salford				Aug 00				4,210				17,770				5,270				940				8/1/00



				Salford				Nov 00				3,720				17,780				5,180				970				11/1/00



				Salford				Feb 01				4,070				17,810				5,180				910				2/1/01



				Salford				May 01				3,940				17,770				5,130				850				5/1/01



				Salford				Aug 01				3,890				17,670				5,130				860				8/1/01



				Salford				Nov 01				3,620				17,510				5,000				880				11/1/01



				Salford				Feb 02				4,000				17,340				5,010				870				2/1/02



				Salford				May 02				3,700				17,400				4,950				800				5/1/02



				Salford				Aug 02				3,710				17,310				5,010				840				8/1/02



				Salford				Nov 02				3,550				17,330				4,960				780				11/1/02



				Salford				Feb 03				4,090				17,310				4,950				750				2/1/03



				Salford				May 03				3,790				17,260				4,910				780				5/1/03



				Salford				Aug 03				3,560				17,260				4,860				780				8/1/03



				Salford				Nov 03				3,420				17,290				4,740				730				11/1/03



				Salford				Feb 04				3,660				17,270				4,750				700				2/1/04



				Salford				May 04				3,250				17,180				4,730				720				5/1/04



				Salford				Aug 04				3,350				17,210				4,630				680				8/1/04



				Salford				Nov 04				3,080				17,220				4,480				680				11/1/04



				Salford				Feb 05				3,380				17,170				4,430				660				2/1/05



				Salford				May 05				3,390				17,090				4,400				630				5/1/05



				Salford				Aug 05				3,540				16,940				4,410				640				8/1/05



				Salford				Nov 05				3,620				16,840				4,330				660				11/1/05



				Salford				Feb 06				4,180				16,860				4,290				640				2/1/06



				Benefit Claims in Salford (Aug 99 to Feb 06)







sean.moley:
All querys need to have a parameter called [Choose LA] which calls on the user to choose the Local Authority. Regions and other larger areas will then be chosen  automatically as appropriate.
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Source:  Department of Work and Pensions Information Directorate: Work and Pensions Longitudinal Study.
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Benefit Claims in Salford (Aug 99 to Feb 06)
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Source:  Department of Work and Pensions Information Directorate: Work and Pensions Longitudinal Study. 
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Scale of opportunity

		15,000 + jobs BBC / mediacity:uk

		c40,000 jobs Central Salford Plan 

		200,000+ jobs City Region Development Plan

		Building Schools for the Future
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Scale of challenge (continued)

		Skills gap - Almost 22% of Salford residents have no qualifications, compared to 17% in NW and 14% in GB.

		4th most deprived LA area in NW

		47% LA housing property is in a failing decent condition

		Life expectancy gap between Salford and England is widening for both female and male

		Upward trends in vehicle crime, criminal damage and violent crime
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Paul



We also need to narrow the gap between areas within the city.

This graph shows overall deprivation in the city – we believe that Salford is one of the most polarised areas in the country 

The most deprived Super Output Areas to the left and least deprived/most affluent to the right

(An SOA in Broughton is the most deprived and one in Boothstown/Ellenbrook is least deprived)
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Scale of challenge

		Salford has a low employment rate, although rising since 1995

		More than half of all workers in Salford commute in from other authorities

		Earnings levels for Salford residents are lower than the NW average by almost £1 per hour 

		Lone parents, 50+, IB claimants, low skilled and those living in key wards / SOAs – disadvantaged in labour market

		Child poverty rates are above average. 40% of children live below the poverty line in Salford.
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Overview

		Salford approach to agreeing and delivering the Local Area Agreement (LAA) 2007 – 08

		Scale of Opportunity facing the City

		Scale of Challenge facing the City

		Connecting People to Opportunity

		Challenges facing Local Government over the next year or so..
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Our approach to agreeing LAA

		Political - Cabinet Working Group

		Officer - LAA management group

		Salford Strategic Partnership – Executive, Thematic and Board

		5 overarching themes - Healthy, safe, environment, skills and employment, community engagement

		Narrowing the gap – small area focus

		Single Performance Management Framework
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