	REPORT OF THE DIRECTOR OF PERSONNEL AND PERFORMANCE




	TO THE CABINET 

ON 29th September, 2004




	TITLE: QUARTERLY PERFORMANCE OVERVIEW- Analysis of the Council’s Best Value and Local Performance Indicators contained within the 2004/05 Best Value Performance Plan based on data for the first quarter of 2004/05




	RECOMMENDATIONS:

(1) That consideration be given to the Council’s performance against the Best Value and Local Performance Indicators based on data for the first quarter of 2004/05; and that detailed consideration of performance take place at the individual meetings to be held between the Chief Executive, Director of Personnel and Performance, Leader and Deputy Leader and the respective Director and Lead Member.

(2) That consideration be given to the action to be taken to improve service performance arising from the 4th quarter 2003/04 round of QPE meetings.




	EXECUTIVE SUMMARY: This report (a) provides a brief analysis of the Council’s performance in respect of the Best Value and Local Performance Indicators contained in the 2004/05 Best Value Performance Plan as at the first quarter of 2004/05 and (b) refers to the key issues raised in the 4th quarter 2003/04 round of Quarterly Performance Evaluation (QPE) meetings held with each Director and Lead Member.



	BACKGROUND DOCUMENTS

2004/05 BVPIs / LPIs

(Available for public inspection
Directorate Comparator Action Plans – 1st Quarter, 2004/05

                                                                 QPE Agenda and Minutes – 4th quarter, 2003/04



	


	CONTACT OFFICER:

Neil Watts (793 3446)




	WARD(S) TO WHICH REPORT RELATE(S)
All




	KEY COUNCIL POLICIES:
Best Value and Performance Management




(A) ANALYSIS OF PERFORMANCE

1. This report provides members with an overview of the Council’s performance based on data for the first quarter of 2004/05 (April to june, 2004) compared with the performance in the fourth quarter of 2003/04 (January to March 2004).

2. The following tables are attached:-

· Table 1 - Overall Summary

· Table 2 - Directorate Summary

· Table 3-  Pledge Summary

3. Within the tables, there is a column for the number of PIs for which performance cannot be determined at this stage (Column 12).  This is due to the fact that the PI is a new BVPI introduced for 2004/05 and, therefore no comparison can be made with performance in 2003/04 or the data is not yet available for this quarter.

4. Within the 2004/05 Best Value set of PIs specified by the Government, there are 120 individual indicators.  (This includes indicators which are referred to by the Government as one indicator but which are in fact, divided into a number of sub-PIs such as those relating to Road Traffic Accidents).  The Council also set itself 52 local PIs to be monitored for 2003/04.

5. Of those 172 LPIs / BVPIs, there are 87 for which performance can be presented at this stage for the first quarter of 2004/05. (of these 87 PIs, there are 14 for which performance cannot be determined as they are new PIs in 2004/05 or the definition has been amended which prevents comparison).

SUMMARY OF PERFORMANCE

6. The following table provides a brief summary of performance in the 1st quarter of 2004/05 compared with performance in the 4th quarter, 2003/04.

	Quarter
	No. of PI’s Improving
	No. of PIs Deteriorating
	No. of PIs on Target
	No. of PIs below target
	No. of PIs in the Upper 2 quartiles
	No. of PIs in the lower 2 quartiles

	1st Quarter

2004/05


	43

(59.72%)
	24

(33.3%)
	29

(37.17%)
	49

(62.82%)
	18

(47.36%)
	20

(52.63%)

	4th quarter

2003/04
	100

(74.62%)
	28

(20.89%)
	63

(43.44%)
	82

(56.55%)
	50

(50%)
	50

(50%)


6. Performance Compared with Previous Quarter
The greater proportion of the PIs  (59.72%) are improving. However, the direction of travel shows a reduction from the 4th quarter of 2003/04 when 74.62% of PIs were improving.  .

7. Performance Against Targets
37.17% of the PIs are on target in the first quarter, 2004/05, compared with 43.44% PIs on target in the 4th quarter, 2003/04. 

For the 2004/05 BVPP, and in accordance with Audit Commission recommendation, many of the PI targetS have been set at a more realistic level. It is therefore of concern that many targets are still not being achieved.

8. Performance Against Quartiles
The direction of travel in respect of performance against the quartiles is not favourable in that 47.36% of the PIs for the first quarter 2004/05 are in the upper 2 quartiles compared with 50% in the 4th quarter 2003/04. The Chief Executive has set a target of  2/3rds (67%) of PIs to be in the upper quartiles.

10. Conclusions

The following further analysis provides an indication of why  the direction of travel as indicated above in respect of the number of PIs improving, on  target and in the upper quartile levels is unfavourable:-

11. PIs Improving

There are 24 PIs which have deteriorated from Quarter 4, 2003/04 to Quarter 1, 2004/05. Of these 24 PIs, we can compare performance for 19 of them between the 2 quarters. Of these 19 PIs, 15 ( 78.9%) were showing an improvement in quarter 4, 2003/04. 

It is important however, to establish the severity of the deterioration of these PIs. The following table therefore details which of the 24 PIs have deteriorated in performance by 10%+ and are therefore cause for concern:-

	BVPI/LPI No.
	PI Title
	Directorate
	Q4, 2003/4 performance
	Q1, 2004/05 performance
	Degree of variance

	BVPI 15
	The % of employees retiring on the grounds of ill health


	Chief Executive

(Personnel)
	0.59
	0.88
	49%

	BVPI 48
	Proportion of schools in special measures


	Education

& Leisure
	2.8
	3.7
	32%

	BVPI/LPI No.
	PI Title
	Directorate
	Q4, 2003/4 performance
	Q1, 2004/05 performance
	Degree of variance

	BVPI 64
	Number of vacant dwellings returned into occupation or demolished as a a result of action by the authority


	Housing
	40 (Q1)
	18
	55%

	BVPI 183b
	Average length of stay in hostel accommodation
	Housing
	9 weeks
	13 weeks
	44%

	BVPI 79b
	The % of recoverable overpayments recovered in the year.
	Corporate

Services
	20.4% (Q1)
	14.55%
	28%

	BVPI 179
	The % of standard searches carried out within 10 working days
	Corporate Services
	98.54%
	82.87%
	16%


12. PIs not on target

We have 49 PIs which are below target in Quarter 1, 2003/04. This is of particular concern as we have endeavoured to set more realistic (yet challenging) targets for 2004/05 in light of Audit Commission advice. On further analysis of these 49 PIs, 30 have had their 2004/05 target amended from the target previously set. Of these 30 PIs, 15 have had a more rigorous target set.

It is clear therefore that, although we have endeavoured to set more realistic targets, we are still not achieving them, although the data relates to the period April to June, 2004 and it may be too early in the year to determine whether targets are to be achieved by year end.

13. Quartile levels

In Quarter 4, 2003/04, there were 50  PIs (50%) in the upper 2 quartiles. Of these 50 PIs, 23 (46%) were indicators which could only be reported on annually. 

In Quarter 1, 2004/04, we have only 47.36% of PIs in the upper quartiles. This therefore indicates that we perform better in terms of quartile position on those PIs which we can only report annually as opposed to those which are reported quarterly. 

14.  Local Public Service Agreement

The Council has agreed 12 LPSA targets (which are underpinned by a 14 specific performance indicators).  The Council’s performance against the milestones set for the 1st quarter of 2004/05 for the achievement of the LPSA targets by March 2005 (with the exception of the Education qualification targets) is detailed in Table 4 appended to this report.

Of the 14 individual PIs which provide an indication of performance against the 12 LPSA targets, there are 9 PIs for which performance can be reported for this quarter. Of these 9 PIs, 6 are on target with 3 being below the target to be achieved for the first quarter 2004/05. (In the 4th quarter, 2003/04, of 10 PIs for which performance could be reported, 5 were on target and 5 below target).

(B) KEY ISSUES ARISING FROM QPE MEETINGS
13. Table 5 attached provides details of the key issues arising from the meetings held for the 4th quarter, 2004/05 and of the action to be taken by Directors to improve performance.

14. Table 5 is submitted for information. Directors are reporting back to their respective QPE meeting in respect of the action points listed in Table 5.

TABLE 1

ANALYSIS OF THE COUNCIL’S BEST VALUE AND LOCAL PERFORMANCE INDICATORS 2004/05
2004 / 05 FIRST QUARTER – OVERALL SUMMARY

	(1)
	Number of PIs Improving

(2)
	Number of PIs Deteriorating

(3)
	Number of PIs remaining static

(4)
	Number of PIs on target

(5)
	Number of PIs below target

(6)
	Number of PIs in 1st Quartile

(7)
	Number of PIs in 2nd Quartile

(8)
	Number of PIs in 3rd Quartile

(9)
	Number of PIs in 4th Quartile

(10)
	Number of PIs for which quartile level cannot be determined

(11)
	Number of PIs for which performance cannot be determined at this stage

(12)

	All PIs 

(87))


	43

(59.72%)
	24

(33.3%)
	5

(6.94%)
	29

(37.17%)
	49

(62.82%)
	11

(28.94%)
	7

(18.42%)
	11

(28.94%)
	9

(23.68%)
	49
	14

	BVPIs

(44)


	28
	19
	5
	16
	37
	11
	7
	11
	9
	18
	3

	LPIs

(33)


	15
	6
	0
	13
	12
	0
	0
	0
	0
	31
	11


· Table 1 provides details of performance against the 87 BVPIs / LPIs for which 1st quarter figures can be provided across the authority as a whole.  Of the 87 indicators, 43 or 59.72% (Column 1) are improving, 24 or 33.3% (Column 2) are deteriorating and 5 or 6.94% (Column 3) have remained static.

· Column 5 indicates that 29 or 37.17% of the BVPIs / LPIs are on target with 49 or 62.82% (Column 6) being below target.

· Of the 87 BVPIs / LPIs, the quartile level can be determined for 38 of them.  Of these 38 BVPIs/LPIs, 11 or 28.94% (Column 7) are in the 1st quartile, 7 or 18.42% (Column 8) are in the 2nd quartile, 11 or 28.94% (Column 9) are in the 3rd quartile and 9 or 23.68% (Column 10) are in the 4th quartile.

TABLE 2
ANALYSIS OF THE COUNCIL’S BEST VALUE AND LOCAL PERFORMANCE INDICATORS 2004/04

2004/05 FIRST QUARTER – DIRECTORATE SUMMARY
	Directorate

(1)
	Number of PIs Improving

(2)
	Number of PIs Deteriorating

(3)
	Number of PIs remaining static

(4)
	Number of PIs on target

(5)
	Number of PIs below target

(6)
	Number of PIs in 1st Quartile

(7)
	Number of PIs in 2nd Quartile

(8)
	Number of PIs in 3rd Quartile

(9)
	Number of PIs in 4th Quartile

(10)
	Number of PIs for which quartile level cannot be determined

(11)
	Number of PIs for which performance cannot be determined at this stage

(12)

	Education and Leisure Services


	4
	3
	0
	1
	6
	0
	1
	2
	3
	1
	0

	Community and Social Services


	6
	0
	0
	2
	4
	1
	0
	1
	0
	8
	4

	Housing Services


	9
	9
	0
	7
	11
	2
	0
	0
	3
	13
	1

	Environmental Services


	1
	1
	0
	2
	0
	0
	0
	0
	0
	2
	0

	Corporate Services


	9
	5
	0
	7
	10
	3
	1
	2
	1
	10
	3

	Development Services


	5
	3
	3
	7
	5
	3
	2
	0
	0
	9
	2

	Chief Executive (Personnel and Crime)


	9
	3
	2
	3
	13
	2
	3
	6
	2
	6
	4

	Total
	43
	24
	5
	29
	49
	11
	7
	11
	9
	49
	14


ANALYSIS OF THE COUNCIL’S BEST VALUE AND LOCAL PERFORMANCE INDICATORS 2004/04                                                                                                                            Table 3

2004/05 FIRST QUARTER – PLEDGES SUMMARY
	Pledge

(1)
	Number of PIs Improving

(2)
	Number of PIs Deteriorating

(3)
	Number of PIs remaining static

(4)
	Number of PIs on target

(5)
	Number of PIs below target

(6)
	Number of PIs in 1st Quartile

(7)
	Number of PIs in 2nd Quartile

(8)
	Number of PIs in 3rd Quartile

(9)
	Number of PIs in 4th Quartile

(10)
	Number of PIs for which quartile level cannot be determined

(11)
	Number of PIs for which performance cannot be determined at this stage

(12)

	Improving health IN Salford


	4
	2
	0
	1
	6
	0
	1
	2
	3
	1
	0

	Reducing crime IN Salford


	6
	0
	0
	2
	4
	1
	0
	1
	0
	8
	4

	Encouraging learning, leisure and creativity IN Salford
	9
	3
	0
	7
	11
	2
	0
	0
	3
	13
	1

	Investing in young people IN Salford
	1
	1
	0
	2
	0
	0
	0
	0
	0
	2
	0

	Promoting inclusion IN Salford
	9
	5
	0
	7
	10
	3
	1
	2
	1
	10
	3

	Creating prosperity IN Salford
	5
	4
	3
	7
	5
	3
	2
	0
	0
	9
	2

	Enhancing life IN Salford


	9
	9
	2
	3
	13
	2
	3
	6
	2
	6
	4

	Total
	43
	24
	5
	29
	49
	11
	7
	11
	9
	49
	14
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