KEY ISSUES ARISING FROM QPE MEETINGS – 4th QUARTER, 2003/04

	QPE MEETING
	KEY ISSUES RAISED
	ACTION TO BE TAKEN BY DIRECTOR
	RESPONSIBLE DIRECTOR(s)

	Community and Social Services meeting cancelled to be discussed in Quarter 1 of 2004/05
	
	 
	

	Education and Leisure Services 27th May 2004
	· Policies and Strategies on behaviour 

· Primary School Review 

· Leisure Trust 

· Physical visits per 1,000 population to public library premises

· Improvement plans
	· An E-mail is to be sent out to all Councillors and a report is to be prepared for briefing.

· A report is to be submitted to Cabinet in the early Autumn regarding the primary school review 

· Report to the political executives on a 6 monthly basis 

· Re-assess the future target for this PI

· A detailed report on where the Directorate is up to is to be provided
	The Director of Education and Leisure Services

As above 

As above 

As above 

Councillor Merry

	Environmental Services 27th May 2004
	· Litter Enforcement 

·  % of BME employees in the workforce
	· The Director of Environmental Services pursue with Brian Wroe with regard to support for litter enforcement 

· Discuss with Personnel regarding ways of improving BME intake
	The Director of Environmental Services/Brian Wroe 

The Director of Environmental Services

	Corporate Services 1st June 2004
	No action arisen 
	
	 

	Community Safety 4th June 2004
	· Alley gating 

· Officers in high schools 

· Racial incidents 

· Average days sickness

· Best Value Reviews

· Publicity Strategy 

· CCTV
	· Lead Members for Housing and Development Services are to meet with Councillor Lancaster to discuss this issue

· A paper is to be provided from Brain Wroe regarding what activities Police Officers are undertaking in schools

· The Director of Strategy and Regeneration liase with the Director of Community and Social Services with a view to a report being prepared for the Leader on this issue 

· Provide a summary of the North West Employers report on sickness absence monitoring 

· An update to be provided on the progress against the Improvement Plan for the Crime Best Value Review via e-mail, to the Leader, Deputy Leader and Chief Executive 

· To be reported to all future QPE meetings 

· Discuss with the Media and Communications Manager and with Brian Wroe, how successes resulting from the use of CCTV can be reported


	Lead Members for Housing and Development Services 

The Director of Strategy and Regeneration 

As above 

The Director of Personnel and Performance 

The Director of Strategy and Regeneration 

As above 

As above 

	Housing Services 25th June 2004
	·  Benefits
	· A separate meeting is to be held between Housing and Corporate Services 
	Head Of Housing

Director of Corporate Services 

	Personnel and Performance cancelled to be discussed in Quarter 1 2004/05
	Quarter 1 meeting to be held on 10th September, 2004 when up-to-date performance will be considered.
	Quarter 1 meeting to be held on 10th September, 2004 when up-to-date performance will be considered.


	 

	Development Services 28th June 2004
	· 2001 Census 

· Flush kerbs 
	· The Director of Development Services convey Councillor Merry’s thanks to the appropriate staff involved

· Assess the implications of the provision of flush kerbs 
	The Director of Development Services 

Director of Development Services/Councillor Antrobus
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