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	ITEM NO.


REPORT OF THE

LEAD MEMBER FOR DEVELOPMENT SERVICES 

To the: Lead Member for Development Services and the 

Lead Member for Corporate Services

On: Monday 20th September 2004

To: Cabinet 

On: Wednesday 29th September 2004

TITLE: Improvements to Pavements and Carriageways Pilot Scheme – Westwood Park/Walker Road Estates, Eccles.

RECOMMENDATIONS: That approval be given to commence the Pilot Scheme


EXECUTIVE SUMMARY: As part of the preparations for establishing a Joint Venture Company to deliver a full range of Development Services it is proposed to run a pilot scheme of highway improvements and repairs to demonstrate how the investment/payback model will work and learn lessons regarding the most efficient way of undertaking works of this kind.


BACKGROUND DOCUMENTS: N/A.


ASSESSMENT OF RISK: Low/Medium.


THE SOURCE OF FUNDING IS: Unsupported Prudential Borrowing.


LEGAL ADVICE OBTAINED: Pauline Lewis 

Ext: 2838


FINANCIAL ADVICE OBTAINED: John Spink
Ext: 3230


CONTACT OFFICER: Bill Taylor

Ext: 3603


WARD(S) TO WHICH REPORT RELATES: Winton


KEY COUNCIL POLICIES: Enhancing Life in Salford, Think Efficiency, Improving the Environment.


DETAILS:


1.0
Members will be aware that the Development Services Directorate are currently negotiating with both CAPITA and MORRISON with the intention of setting up a Joint Venture Company (JVC) to deliver the majority of services currently provided by that Directorate.

1.1
It is anticipated that one of the major benefits of this partnership will be the provision of approximately £29m additional investment in the highway infrastructure.

1.2
In order to ascertain what effect this level of investment would have on the City’s roads a pilot area (Westwood Park and Walker Road Estates) has now been selected for intensive improvement.  It is hoped that treatment of an area in this way will allow Members to be confident that the JVC will deliver their aspirations.

It will also help the “in house” contractor, Highway Services, and the prospective Private Sector Partner, Morrison, to compare working practices, quality and productivity in order that the most effective form of working can be adopted and rolled out across the City.

1.3
Members should note that the pilot area chosen was selected against the following criteria: 

· The overall numbers of tripping claims in the area.

· The overall condition of the highways in the area.

1.4
In order to best mirror the likely highway improvements it is suggested that three levels of treatment be adopted which are:

· Inspection and responsive maintenance regime: - Under this process an enhanced inspection regime will be carried out and the processes for identifying and carrying out works will be scrutinised in order to ensure that they will provide a robust defence against tripping claims.

· Find and fix maintenance regime: - Under this process road worker gangs will be empowered to “find and fix” faults.  Costs of repair will be benchmarked against the above.

· Revival and replacement regime: - Complete carriageway and footway replacement.

2.0
Funding.

2.1
As this is a pilot project, the costs of which can be recovered against savings made from tripping claims, it is intended that the funding, which will be somewhere in the region of £1m will come from unsupported borrowing through prudential borrowing on an investment to save model based on a 12 year contract period is attached as appendix 1.  A schedule of the works to be carried out is shown at Appendix 2.

3.0
Recommendation.

3.1 That Cabinet approve the Principle of the Pilot Scheme.

3.2 That Cabinet approve the £1m (approx) of unsupported borrowing.

Malcolm Sykes

Director of Development Services

