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APPENDIX A

ACTION PLAN AND PERFORMANCE

An action plan to achieve results 

The Action Plan below (table 1) has been drawn together our priorities for action from each of the chapters in this document. The actions included within this plan have been developed over the last twelve months, through consultation and the various groups described throughout this strategy (summarised in Chapter 1). 

The plan details how we intend to meet our objectives. If you want to fully understand how and why we have selected these actions, please refer to the appropriate chapter within this strategy. 

The Action Plan contains different types of actions and targets. Some of these relate to programmes of activity while others involve further work to achieve a greater understanding of local circumstances. We will use the targets set to measure our progress in delivering this strategy. 

For programmes of activity mentioned within the Action Plan, we have identified performance indicators that we will use to measures our progress in delivering this strategy. For further explanation refer to table 2. 

A summary of the sources of funding available to Salford City Council to deliver this strategy, against each of our priorities, is provided within chapter 6.

Monitoring the delivery of the Housing Strategy 

The Housing Strategy identifies a number of work areas that are to be progressed. We will utilise the Action Plan as a framework to monitor and measure our progress to ensure that progress is being made and the strategy is updated. This will be supported by our Housing Strategy Development, Management and Delivery mechanisms as illustrated in table 3     

Progress will be reported to councillors, Partners in Salford and the Salford Housing Partnership. This monitoring will include looking at areas where progress may not being achieved on target and examining proposals to deal with the situation. 

	TABLE 1

Strategic priority : Enable Independent Living in all our communities

	Objective: Providing housing and support for vulnerable people and preventing and reducing homelessness

	Task
	Priority
	Milestones
	Lead officer
	Key Partners
	Statutory requirement
	Responsibility of SHP
	Output & Measure
	Strategic fit

	Develop, review and produce housing strategies for vulnerable people
	High
	Produce a Supporting People Strategy February  2005
	Jean Rollinson
	SPCB, SHP, SCC Housing Services and Community & Social Services, NPHL, RSL partners, NHS PCT, Mental Health Trust, Probation, Homelessness service providers
	Yes
	No - Supporting People Commissioning Body responsibility
	Supporting People Strategy Increase no. of Customers using independent living services
	Community Plan, Homelessness Strategy, Joint Investment Plans, Health Improvement Plan, Crime and Disorder Strategy, Corporate Older Person's Strategy

	
	
	Produce an Older Person's Housing Strategy March 2005
	Katy Scivyer
	
	No
	Yes
	Older Persons Housing Strategy Increase customer satisfaction with housing services and provision for older people Increase in supply of new homes meeting lifetime homes standard
	

	
	
	Complete a cross tenure review of Sheltered housing schemes and services June 2005
	Katy Scivyer
	
	No
	Yes
	Reduction in vacancy rate in sheltered accommodation
	

	
	
	Review and produce updated Homelessness Strategy September 2005
	Janice Samuels
	
	No
	Yes
	Homelessness Strategy Reduction in repeat homelessness                                                                                                                              Reduction in homeless presentations BVPI 183a, BVPI 183 b, BVPI 202, BVPI LPI 7
	

	Deliver projects that meet new supported accommodation needs and/ or housing related support service needs 
	High
	Launch and commence Foundation accommodation and service project October 2005
	Glynn Meacher
	SPCB, SHP, SCC Housing Services and Community & Social Services, NHS PCT, Mental Health Trust, RSL Partners, NPHL, Care and Support providers
	No
	 No - Social Services Priority
	16 new bed spaces  supported accommodation for 16/17 year old care leavers
	Community Plan, Homelessness Strategy, Joint Investment Plans, Health Improvement Plan, Crime and Disorder Strategy, Corporate Older Person's Strategy, Housing Market Renewal

	
	
	Complete extra care in sheltered housing initiative September 2005
	Katy Scivyer
	
	No
	Yes
	4 new extra care home units Reduction in delayed discharge from hospital due to unsuitable accommodation for older persons
	

	
	
	 Launch and commence ASSFAM accommodation and service project March 2006
	Glynn Meacher
	
	No
	Yes
	new unit to accommodate 5 families at risk of eviction.                                                                               Advocacy and Support Provision for families at risk of eviction in there current home. 
	

	
	
	Complete project proposals and business plan for Salford Retirement Village and commence first phase development works March 2006
	Katy Scivyer
	
	No
	Yes
	Increase choice of homeownership products for older people Increase customer satisfaction with choice of homes of older people
	

	
	
	Complete project proposals and business plan for the replacement of the Belmont homelessness facility and commence first phase of the development works January 2006
	Janice Samuels
	
	No
	Yes
	New provision of self-contained accommodation for homeless men & women Elimination of use of bed and breakfast BVPI 183a BVPI 183b BVPI 202
	

	
	
	Complete project proposals and business plan for the replacement of the St James’ (Salvation Army) direct access homelessness facility and services September 2005
	Glynn Meacher
	
	No
	Yes
	BVPI 202
	

	Review, reconfigure and initiate housing related services for vulnerable people 
	Med-ium
	 Review existing services and produce a project and business plan for a new Home Improvement Agency July 2005
	Glynn Meacher
	SPCB, SHP, SCC Housing Services and Community & Social services, NPHL, NHS PCT, RSLs Partners, Salford Hospital Trust, Greater Manchester Local Authorities, 
	No
	Yes
	Home Improvement Agency PSA7
	Community Plan, Housing Market Renewal, Corporate Older Person's Strategy, Crime and Disorder Reduction Strategy, Community Legal Partnership

	
	
	 Develop and agree sub regional proposals for a Greater Manchester Community Alarm Service April 2005
	Katy Scivyer
	
	No
	Yes
	Increase no.of residents using Community Alarm Service
	

	
	
	Review and evaluate existing Housing Advice services September 2005
	Janice Samuels
	
	Yes
	Yes
	Increase customer satisfaction with housing advice services Increase no. of people accessing housing advice services, particularly from minority faith & ethnic groups and young people
	


	Strategic Priority: Ensure everyone can access quality housing and to quality housing services.

	Objective: Making sure that housing and housing services meet the needs of Salford’s diverse communities

	Task
	Priority
	Milestones
	Lead officer
	Key Partners
	Statutory requirement
	Responsibility of SHP
	Output & Measure
	Strategic fit 

	Develop and produce strategies and plans that achieve greater inclusiveness for housing services and promote diversity in the housing system
	High
	Produce a Diversity Living Strategy July 2005
	Paul Longshaw
	LSP, SHP, Diversity Leadership Forum, SCC Housing Services,  Community & Social Services and Development Services, NPHL, RSLs, 
	No
	Yes
	Diversity Living Strategy Increase BME customer satisfaction with housing services  Increase supply of culturally specific designed homes for minority faith and ethnic communities, BVPI 74b, BVPI 75c 
	Regional Planning Guidance, Community Plan, Corporate Equalities Policy, CRE Standards, Renewals Policy, Neighbourhood Renewal Strategy, UDP

	
	
	Produce a Central Salford Design Guide and Supplementary Planning Document September 2005
	Chris Findley
	
	Yes
	No - Support Function. This is a statutory obligation of Salford Planning Authority
	Central Salford Design Guide Increase no. of new public and private housing developments meeting 'building for life criteria'
	

	
	
	Produce a Neighbourhood Planning and Statement of Community Involvement policy and procedure proposal for Secretary of State approval January 2005
	Chris Findley
	
	Yes
	 No - Support function. This is Statutory obligation of Salford Planning Authority
	Statement of Community Involvement Policy Increase community involvement in neighbourhood planning
	

	
	
	
	
	
	
	
	
	

	Review, evaluate and reconfigure housing services to achieve greater inclusivity, accessibility and improved performance
	Medium
	Produce Communication and Marketing Plan for Housing Services November 2004
	Sue Hill
	SHP, NPHL, SCC Housing, Planning, Community & Social Services, RSLs
	No
	No - Continual improvement of Council services, Salford City Council responsibility
	Communication & Marketing Plan Increase public awareness of housing services
	Corporate Communication Strategy, Best Value Performance Plan, Corporate Equalities Policy, Homelessness Strategy, Community Plan, Crime & Disorder Reduction Strategy, Housing Market Renewal, NRF Strategy

	
	
	
	
	
	
	
	
	

	
	
	Complete project proposals and business plan for an ICT based single housing services customer portal December 2005
	Glynn Meacher
	
	No
	Yes
	Single housing services customer portal Increase customer satisfaction with access to housing services Increase no. of users of housing advice
	

	
	
	Support NPHL to achieve improved performance in managing Council owned homes July 2005
	Gary Rearden
	
	No
	No - Continual improvement of Council services, Salford City Council responsibility
	2 * Best value Inspection rating for NPHL BVPI 74c, BVPI 75c, BVPI LPI 47, BVPI LPI 5, BVPI LPI 8, BVPI 64, BVPI 74a, BVPI 74b
	

	
	
	Review and produce a cross tenure Anti Social Behaviour policy and procedure December 2005
	Frances Frost
	
	Yes
	Yes
	NPHL & Council joint ASB policy & procedure Increase information sharing between social housing landlords
	

	
	
	 Review and produce proposals for the provision of home ownership advice and support April 2005
	Janice Samuels
	
	not at publication date - dependent on the enactment of the Housing Bill
	Yes
	Package of homeownership products Increase no. of residents receiving homeownership advice Increase no. of people taking up homeowenership products
	

	
	
	Select preferred RSL service provider at neighbourhood level January 2005
	John Rooney
	
	No
	Yes
	Preferred RSL partners Reduction in no. of RSLs operating in neighbourhoods Increase capital and revenue investment by RSL partners in neighbourhoods
	

	
	
	Complete Housing Services Equality Impact Assessment and Disability Discrimination Act Action Plan October 2004
	Maurice Leigh
	
	Yes
	No - statutory obligation of Salford City Council
	Housing services achieve Equality Standard level 2 Housing service DDA compliant BVPI 16a, BVPI 17a, BVPI 2a, BVPI 2b, BVPI 164
	

	
	
	Produce market research and service evaluation plan for housing services function December  2004
	Gary Rearden
	
	No
	No - Continual improvement of Council services, Salford City Council responsibility
	Market research & service evaluation plan Increase customer satisfaction of Housing Services
	


	Strategic Priority:  Provide a greater choice of homes and housing services in all our communities.
	 
 
 
 

	Objective: Attract new families and households to the City and maintain existing sustainable communities
	

	Task
	Priority
	Milestones
	Lead officer
	Key Partners
	Statutory requirement
	Responsibility of SHP
	Output & Measure
	Strategic fit

	Ensure current and future housing supply attracts new and retains existing families and households and meets housing needs and demand
	High
	Produce Core Strategy Development Plan Document for adoption by Secretary of State March 2006
	Chris Findley
	LSP, SHP, NDC, SRBV Partnership, Chapel St. Partnership, SCC Housing Services and Development Services, Accredited Private Landlords
	Yes
	 No - Support Function. This is a Statutory obligation of Salford Planning Authority
	Core Strategy Development Plan document Compliance with P&CP Act 2002
	Regional Planning Guidance, Housing Market Renewal, Community Plan, NDC Development framework, SRBV Strategy, Economic Development Strategy, Corporate Equalities Policy, Homelessness Strategy, NRF Strategy, UDP, Economic Development Strategy

	
	
	Produce Area/Neighbourhood Housing plans for all of the City and incorporate into Supplementary Planning Documents where appropriate March 2006
	John Rooney
	
	No
	Yes
	Area/neighbourhood housing plans for all the City and ADP forward programme
	

	
	
	Complete review of ‘Understanding Change’ assessment of housing market development and disseminate updated intelligence December 2005
	Paul Longshaw
	
	No
	Yes
	Comprehensive housing market baseline.                                                                                                                                                     Increase evidence based for future housing plans & programmes                                                                                                                Increase information sharing between stakeholders 
	

	
	
	 Review and produce Empty Homes Strategy February 2006
	Rob Turner
	
	No
	Yes
	Empty Homes Strategy Reduce no. of empty properties
	

	
	
	Review and produce a Housing Renewal Strategy  August 2005
	Ade Alao/Siobhan McCoy
	
	No
	Yes
	Housing Renewal Strategy PSA 7, 
	

	
	
	Launch and commence private landlord registration scheme in Central Salford September 2005
	Frances Frost
	
	Yes
	Yes
	Private Landlord Registration scheme increase no. of private landlords registered, LPSA 8
	

	Maximise investment for housing led regeneration and the supply of affordable homes
	High
	Contribute to the   Production of 2nd Manchester Salford Pathfinder Prospectus April 2005
	Kevin Scarlett
	LSP, SHP, NDC, SRBV Partnership, Chapel St. Partnership, SCC Housing Services and Development Services,  Manchester City Council, RSLs, Private developer partners
	No
	No
	2nd Prospectus Increase in private and public investment in Central Salford housing plans & programmes
	Community Plan, Housing Market Renewal, Homelessness, NRF Strategy, UDP, Economic Development Strategy

	
	
	Produce an Affordable Housing Strategy and Supplementary Planning Document June 2005
	Paul Longshaw
	
	No
	Yes
	Affordable Housing Strategy Increase in no. of new affordable homes delivered through the planning system
	

	
	
	 Establish investment partnering and launch a Central Salford Developers Panel May 2005
	John Wooderson
	
	No
	No - Lead by Manchester Salford Housing Market Renewal Pathfinder
	Public & private investment partners for Central Salford, Central Salford Developers Panel, Increase ADP investment in Central Salford, Increase in private investment in Salford
	

	Provide greater choice in the provision and delivery of housing services
	Medium
	Review and produce Housing Renewal policy ‘toolkit’August 2005
	Ade Alao/Siobhan McCoy
	SCC Housing Services, RSLs, NPHL, Accredited Private Landlords
	No
	Yes
	Housing Renewal Toolkit PSA 7
	Community Plan, Housing Market Renewal, Homelessness

	
	
	Review lettings policies of all providers and produce a multi landlord Choice Based Lettings scheme and business plan for Salford December 2005
	Glynn Meacher
	
	Yes
	Yes
	Choice Based Lettings Scheme, Increase customer choice of and access to rented accommodation in the City,  Increase customer satisfaction with access to rented accommodation  specifically BME, older persons and young people, Reduce turnover rate in social housing, reduce no. of empty properties in social housing sector
	


	Strategic Priority:  Bring all homes to Decent Standard.

	Objective: Enable vulnerable people to live in a Decent Home and improve Council homes to a standard that meets modern aspirations

	Task
	Priority
	Milestones
	Lead officer
	Key Partners
	Statutory requirement
	Responsibility of SHP
	Measure
	Strategic fit

	Develop and produce strategies and programmes that will achieve Decent Homes targets
	High
	Produce investment strategy for Council owned homes January 2005
	Kevin Scarlett
	LSP, SHP, SCC Housing Services and Development Services, NPHL, RSLs, Accredited Private Landlords
	Yes
	No - statutory obligation of Salford City Council to meet DHS
	Investment Strategy for Council owned homes signed off by GONW, Fit for Purpose HRA Business Plan
	Community Plan, Corporate Capital Investment Strategy, Housing Market, Himp, Corporate Anti-Poverty Strategy

	
	
	Complete procurement of resources identified in the investment strategy for Council owned homes March 2006
	Paul Longshaw
	
	Yes
	No - statutory obligation of Salford City Council to meet DHS
	Investment to meet PSA 7 secured
	

	
	
	Develop and deliver housing capital programmes  March 2006
	Paul Longshaw
	
	Yes
	No - statutory obligation of Salford City Council to meet DHS
	PSA 7, BVPI 62, BVPI 184a,BVPI 184b
	

	
	
	 Establish baseline for targeting investment to meet private sector decent homes target September 2005
	Paul Longshaw
	
	No
	Yes
	Model of fitness & decency of private stock (inc. RSL)  in the City
	

	
	
	Produce Affordable Warmth Strategy December 2005
	Paul Longshaw
	
	No
	Yes
	Increase average SAP rating of social housing in the City, Increase customer awareness of energy efficiency, BVPI 63
	

	
	
	 Review and produce a Private Rented Sector Strategy March 2005
	Frances Frost
	
	No
	Yes
	Private Rented Sector Strategy, Increase private rented accommodation meeting new Health & Hazards Rating System, PSA 7
	


	Strategic Priority:  Ensure we have the means to deliver our Strategy

	Objective: Make sure we have the resources, processes and structures in place to develop, deliver and review our Strategy

	Task
	Priority
	Milestones
	Lead officer
	Key Partners
	Statutory requirement
	Responsibility of SHP
	Output & Measure
	Strategic fit

	Establish a Performance Management Framework for the delivery of our Housing Strategy 
	High
	Launch Salford Housing Partnership June 2004
	John Rooney
	LSP,SHP, SCC Housing Services
	No
	Yes
	Salford Housing Partnership
	LSP, Community Plan, Best Value

	
	
	Adoption of Performance Management Framework arrangements of Partners IN Salford by Housing Partnership December 2004
	Kevin Scarlett
	
	No
	Yes 
	SHP performance management framework, Meeting the measurements of Housing Strategy Action Plan
	

	
	
	Complete restructure of Housing Services and establish new Housing and Planning Directorate December 2004
	Bob Osborne
	
	No
	No
	Fit for Purpose Organisation, LPSA 12
	

	Develop networks and maximise influence 
	Medium
	Produce and confirm arrangements for partnership working in Salford  December 2004
	Kevin Scarlett
	LSP, SHP, SCC Housing Services, Planning and Community & Social Services, NDC, SRBV, Chapel St. Partnership, NHC PCT, Supporting People Commissioning Body, Probation, Education 
	No
	Yes 
	Protocols for partnership working between SHP & major regeneration partnerships
	LSP, Community Plan, Best Value

	
	
	Agree mechanism for Salford Housing Partnership  contributing to regional and national policy development and working December 2004
	Bob Osborne
	
	No
	Yes
	Increase public sector investment in Salford
	


TABLE 2 PERFORMANCE MEASURES AND TARGETS

The table below (Table2) sets out some of the key performance indicators that the council and partners monitor to ensure that the service standards are improving. The table indicates current performance (2003/04) and future targets

Table 2 performance indicators 
	BVPI/ LPI
	
	2003/04

actual

(target)
	2004/05

target
	2005/06

target
	2006/07

target

	BVPI 183a
	The average length of stay in bed and breakfast accommodation of households which include dependent children or a pregnant woman which are unintentionally homeless and in priority need
	6

(0)
	3 weeks
	2 weeks
	1 weeks

	BVPI 183b
	The average length of stay in hostel accommodation of household which include dependent children or a pregnant woman which are unintentionally homeless and in priority need
	9 weeks

(10 weeks)
	8 weeks
	6 weeks
	1 week

	BVPI 202
	The number of people sleeping rough on a single night within the area of the authority
	New 2004/05
	To be set 
	To be set
	To be set

	BVPI LPI 7
	The proportion of homelessness applications on which the authority makes a decision and issues written notification to the applicant within 33 working days
	79.2%

(86.4%)
	90%
	94%
	95%

	BVPI 16a
	The percentage of local authority employees declaring that they meet the Disability Discrimination Act 1996 definition of disability
	1.39%

(2.5%)
	1.75%
	2%
	2%

	BVPI 17a
	The percentage of local authority employees from minority ethnic communities
	1.98%

(2.2%)
	3%
	3.5%
	3.5%

	BVPI 2a
	The level of the Equality Standard for Local Government to which Salford City Council  conforms (range is 1-5)
	1

(2)
	2
	2
	2

	BVPI 2b
	The percentage elements of the council’s Race Equality Scheme that are in place
	68%

(75%)
	85%
	85%
	85%

	BVPI 74b
	Satisfaction of tenants of council housing with the overall service provided by their landlord – black and minority ethnic tenants
	74% 

(70%)
	/
	/
	78%

	BVPI 74c
	Satisfaction of tenants of council housing with the overall service provided by their landlord – non black and minority ethnic tenants
	71%

(80%)
	/
	/
	78%

	BVPI 75b
	Satisfaction of tenants of council housing with opportunities for participation in management and decision making in relation to housing services provided by their landlord – black and minority ethnic tenants
	32%
	/
	/
	50%

	BVPI 75c
	Satisfaction of tenants of council housing with opportunities for participation in management and decision making in relation to housing services provided by their landlord – non black and minority ethnic tenants
	44.7%
	/
	/
	54%

	BVPI 164
	Does Salford City Council meet the Commission for Racial Equality’s code of good practice in rented housing?
	Yes
	Yes 
	Yes
	Yes

	BVPI LPI 47
	The percentage of customers satisfied with the responsive repairs service, measured using customer care cards
	91

(90)
	91
	92
	93

	BVPI LPI 5
	The percentage of all current council tenants owing over 13 weeks rent at 31st March (excluding those owing less tan £250)
	9.6%

(8.5%)
	9%
	8%
	7%

	BVPI LPI 8
	The average relet time for council owned dwellings let in the financial year (days)
	64 

(50)
	50
	45
	40

	BVPI 64
	The number of private sector vacant dwellings that are returned into occupation or demolished as a direct result of action by the local authority
	179 

(196)
	250
	300
	300

	BVPI 74a
	Satisfaction of tenants of council housing with the overall service provided by their landlord
	72%

(80%)
	/
	/
	78%

	BVPI 74b
	Satisfaction of tenants of council housing with opportunities for participation in management and decision making in relation to housing services provided by their landlord
	45%

(54%)
	/
	/
	54%

	BVPI 106
	Percentage of new homes built on previously developed land
	99

(90)
	90%
	90%
	90%

	LPSA 8
	Number of landlords accredited
	127

(215)
	400
	
	

	BVPI 62
	The proportion of unfit private sector dwellings made fit or demolished as a direct result of action by the local authority
	7.46%

(8.8%)
	7.82%
	9.3%
	9%

	BVPI 63
	The average standard assessment performance (SAP) rating of local authority owned dwellings
	57 

(57)
	58.5
	60
	61.5

	BVPI 184a
	The proportion of local authority dwellings which were non-decent on 1st April 2003
	68.34%

(68%)
	65%
	61%
	56%

	BVPI 184b
	The percentage change in the proportion of non-decent houses between 1st April 2003 and 1st April 2004
	10.84%

(4.41%)
	10.84%
	13.26%
	13%

	LPSA 12
	Increase annual improvement in cost effectiveness
	116.35 (105.34)
	108
	
	

	PSA 7
	By 2010 bring all social housing into decent condition with most of this improvement taking place in deprived areas and increase the proportion of private housing in decent condition occupied by vulnerable groups
	
	
	
	


TABLE 3     DEVELOPMENT, MANAGEMENT & DELIVERY OF THE HOUSING STRATEGY


	Partners in Salford
	Salford’s Local Strategic Partnership (LSP) brings together public, private, community and voluntary agencies working in Salford. They agree upon a common approach to improving the quality of life for people living and working in the city.

In future Partners in Salford will: - 

· Be involved in developing targets for the Housing Strategy.

· Delegate responsibility for monitoring and reviewing the Housing Strategy to the Salford Housing Partnership 

· Have representation on the Salford Housing Partnership

· Receive regular updates on the progress of the Housing Strategy, particularly in relation to progress against the decent homes targets and to ensure links between community objectives. 

	Salford Strategic Housing Partnership (referred to as the Salford Housing Partnership throughout this strategy)
	Members of the partnership (landlords in the public and private sector, the finance sector, health, community and voluntary providers sector) were involved in the consultation process relating to this strategy, subsequently developing and agreeing the strategy’s priorities.

In the future the partnership will: -

· be responsible for monitoring, reviewing and developing this strategy in the long term ; 

· be directly represented on Partners in Salford (the LSP);

· recruit residents as members;

· receive technical advice from the Housing Corporation, English Partnerships, Commission for Architecture and Built Environment (CABE) and Government Office North West (GONW), and 

· develop relationships with major regeneration initiatives in the city.

	Core Housing Officer Steering Group
	This group of council officers has met for 12 months and has considered and analysed information about the housing market and developed actions to address issues – which are now included within the strategy’s priorities. 

In future the group will: -

· inform the Salford Housing Partnership’s decisions;

· be responsible for continuous information collection and analysis of the housing market and development of options to address issues, and

· recruit members of other organisations in late 2004/05.

	Annual housing strategy conference 
	This is: -

· an opportunity to look at City-wide issues for everyone with an interest in housing

· inform the Housing Partnerships review of the Strategy


	Elected Members 
	Councillors have been heavily involved in the development of this strategy including: -

· involvement at a local level in neighbourhood planning, for example in Charlestown and Lower Kersal; 

· attendance at briefings on strategic issues, for example on homelessness and the options appraisal review for council owned housing; 

· contributions to the Housing Quality Network consultation process described above;

· contributions through the political executives of the eight Community Committees in Salford, following from the launch of ‘A Fresh Start’;

· contributions on developing priorities through the council’s Scrutiny Committee and Cabinet reporting mechanisms, and 

· the council’s Lead Member for Housing has ensured that the housing agenda remains a priority for the council. 

In future, councillors will be involved through: - 

· a programme of regular briefings on housing issues to inform and equip them to fully participate in the development of the strategy for the city;

· the Scrutiny Housing Sub-Group will develop to take responsibility for monitoring the performance of Housing Services (monitoring of the Housing Strategy Action Plan will be reported to this group);

· consultation on a local level regarding specific proposals, and 

· the Lead Member for Housing, as a member of the Salford Partnership.

	Residents and other stakeholders
	Residents and other stakeholders have been involved in the development of this strategy in the following ways: -

· contributions through Community Committees following the ‘Fresh Start’ document, prompting discussion about local issues that have fed into this strategy;

· feedback from consultation undertaken by our services in the development of other strategies and plans, for example the Homelessness Strategy, and 

· through the processes described in the Council’s Tenant Empowerment and Communication Strategy for the options appraisal review for council owned housing http://www.salford.gov.uk/tenant_empowerment_strategy
In future residents and other stakeholders will be involved through: -

· representation on the Salford Housing Partnership

· consultation in developing strategies to meet specific needs for example the housing strategy for older people 

· the Stock Options Working Group for council owned homes


APPENDIX B - The diagrams within this section illustrate the current processes and structures that ensure that this strategy’s objectives fit with regional, sub regional and corporate objectives and reflect national and regional policy and linkages.
Diagram 1 - The golden thread that links strategic objectives 
Regional Housing Strategy 2003 -2005


Salford Community Plan 2001- 2006


City Council Corporate Pledges


Housing Strategy Objectives 2004 - 2006


Diagram 2 national and regional policy and plans fit

This needs amending all chapter references are now incorrect 
The table below illustrates where we have reflected national and regional policy and policy influence, within the document. The numbers refer to the main chapters that describe our plans

	Strategy/Plan/Policy
	Chapter location 

	Sustainable Communities: Building for the future - the Communities Plan
	1, 3, 4, 5

	Housing Market Renewal Fund
	1, 3, 4, 5, 6

	Making it happen: the Northern Way
	1, 2

	New Commitment to Neighbourhood Renewal
	1, 3

	Barker Review of housing supply
	1, 2

	Race Relations (Amendment) Act 2000
	2, 3, 4, 5

	Supporting People programme
	4, 5

	Homelessness Act 2002
	2, 4, 5

	Regional
	

	Sustainable Communities in the North West
	1, 2, 5

	Regional Housing Strategy
	1, 2

	Regional Spatial Strategy (RPG)
	1, 2, 3 

	Regional Economic Strategy
	1, 5

	Local 
	

	Partners IN Salford Community Plan
	1, 3, 5

	Neighbourhood Renewal Strategy
	1, 5

	Unitary Development Plan
	1, 2, 3

	Crime and Disorder Reduction Plan
	1, 5

	Economic Development Strategy
	1, 5

	Housing Market Renewal Pathfinder Prospectus
	1, 3, 5, 6


 Diagram 3 Regional Strategic linkages - how Salford fits in                                  























APPENDIX C CASE STUDIES 

CASE STUDY 1- BOLD PLANS 

NEIGHBOURHOOD PLANNING IN CHARLESTOWN AND LOWER KERSAL

The scenario


The area has a limited range of house types


The properties are mainly pre 1919 terraced properties privately owned and 1920’s & 1960/70’s council housing. 


In some areas of housing there are high levels of empty properties. 


There are a large number of private rented homes (increasing from 7% in 1991 to 13% in 2000).


The population of the area is ageing (21% of residents are over 65 years - census 2001 figures) 


In 2001 over one a third of residents planned to leave the area to move to a better neighbourhood.

How we are moving forward
The area was awarded £53 million of New Deal for Communities Programme (NDC) funding for 2001-2011.   

The New Deal for Communities programme has a Partnership Board that includes representatives of the Primary Care Trust, the Police, Salford University, Manchester Enterprises, the community, local businesses and Salford City Council.
The overall vision for the area is “to make Lower Kersal and Charlestown a place where people want to live, by building a community and future that engages everyone”.

To achieve the vision, the NDC has produced a 7 year + Physical Development Framework. This document was the culmination of extensive consultation.

The framework provides a flexible ‘blueprint’ to attract further investment into the area through the Housing Market Renewal Fund and NDC processes. 

<http://www.salford.gov.uk/living/yourcom/salfordlife/ndc/projects-titlepg/physical-environment/ndc-charlestown-lowerkersal-blueprint/ndc-development-framework.htm>
We turned the framework into delivery plans through a inclusive series of neighbourhood planning events.

The Framework has been split into intervention phases. Each will involved a large area of the neighbourhood. Complex issues are being tackled, such as developing housing choice for local residents in clearance areas. Other tricky issues such as land contamination and the proximity of the River Irwell are also under consideration. the riverside is a potential regeneration asset but it has a particular problem in that flood protection does not meet the 100 year flood plan. so, we are considering innovative options here 

Since 2001, Salford City Council and the NDC programme have funded improvements to housing in the area and the buying in of properties. The fourth year of the NDC programme began in April 2004, the overall programme for that financial year is £7.5 million with £5.2 million committed to the physical programme including housing. 

The NDC area of Kersal and Charlestown is also a pilot area within Salford for appointing of a private developer partner to develop new build housing. The appointment of a developer partner is scheduled for early 2005.

CASE STUDY 2 - PIECES OF THE BIGGER PICTURE - PARTNERSHIP WORKING IN BROUGHTON

The scenario


Higher Broughton contains some of the most severe examples of abandonment and deprivation in Salford, concentrated around pre 1919 terraced properties. 


Lower Broughton is dominated by 1960’s council estates that have or are undergoing refurbishment.


There is a low level of owner occupation and high level of council housing and private rented properties.

Lower Broughton has high levels of single parent families and unemployment and has suffered population decline. 

Some unpopular council housing has been demolished and disused land and buildings surround current housing stock.


Broughton is home to one of the largest Orthodox Jewish communities outside London. The community occupies its own geographic area, crossing nearby local authority boundaries into Bury and Manchester.

How we are moving forward

Challenges are being addressed by working with partners to develop two major regeneration schemes: - 

The Higher Broughton Partnership is made up of Salford City Council; the Royal Bank of Scotland (the funding partner), In-partnership and City Spirit Regeneration (the developer partners) and Bovis Lendlease (the builder partner). The partnership started in May 2004 with the purpose of delivering the redevelopment of Higher Broughton.  This will inject £120 million of investment into the area. 

Consultation with the existing community has played a large part in the development of the proposals to regenerate the area; which include plans for large family homes within the new neighbourhood. The total scheme is expected to deliver 700 new homes.

The project aims to clear approx 600 properties, including 325 pre-1919 pavement terraces. They will be replaced with a new residential development, sports pitches and community facilities.  To make these plans possible the partnership and council has had to go through a process of Supplementary Planning Guidance to remove and relocate  playing fields.

As this project addresses an area which has experiences housing market collapse, the Housing Market Renewal Fund has supported buying in of properties within the proposed clearance area during 2003/04 (£1.74 million) and will continue to support the project in 2004/5. 

The Compulsory Purchase Order for the first phase of clearance was approved by the Secretary of State in August 2004. The council continues to develop new solutions for owners affected by clearance to allow local residents to have the opportunity to remain in the local area in newly built properties. 

Initial response to the first phase of new housing development has resulted in a significant number of high value houses being bought ‘off plan.’ 

Lower Broughton offers a key development opportunity due to the presence of major sites and the links to the improvements and investment opportunities available in an area, which is a gateway into Manchester city centre (Chapel Street). 

A partnership with Countryside PLC is developing to maximise opportunities. An ‘in principle’ development agreement has been signed with the council.  The initiative aims to link the area to the regional centre and address the imbalance of tenure and housing choice through new developments. This will be done through a combination of public and private sector investment.

Consultation with residents and stakeholders is underway . The target for endorsement of the masterplan is December 2004. Whilst consultation is proceeding the council is buying sites and declaring clearance areas. 

CASE STUDY 3 - RAISING STANDARDS IN THE PRIVATE RENTED SECTOR

The scenario


Poor management and property conditions in the private rented sector in Salford have in the past detracted from the image of private rented housing providing choice and quality. 

The Salford Landlord Accreditation scheme was set up to address these issues and to ‘professionalise’ the industry.

In an SRB regeneration area a problem was identified with empty properties owned by private and absentee landlords
How we are moving forward

Salford developed a pilot accreditation scheme in 2001 in the regeneration area of Seedley and Langworthy.  The pilot was launched specifically to address the quality of housing available to rent. 

The broad aims of the scheme were to: -


Reduce empty properties in the area


Reduce incidence of crime, anti-social behaviour and harassment


Improve the image of the area


Ensure tenants have access to quality housing 


Ensure landlords have access to information and resources

<http://www.salford.gov.uk/landlord-accreditation>
Landlords’ priorities were established in a survey carried out in December 2000. 60 landlords in total responded and listed the following as their priorities to help with management of properties in the area: -


Access to funding to improve property and security;


Marketing service;


Training in Housing Benefit, possession proceedings and tenancy agreements, and 


Service level agreement with the Housing Benefit service.

A landlord working group was established to oversee the development and delivery of the scheme; one outcome from this was a code of standards for membership was agreed. 

The scheme has accredited over 140 landlords and over 1,500 properties since it began. 

To help make the private rented sector more accessible a tenant referencing service was set up and the scheme currently provides referencing of current or previous tenants of council housing. The Landlord Accreditation team currently carries out an average of 100 references a month, which is a free of charge service to accredited landlords.
Our future plans include


Encouraging further landlords to join the scheme through an innovative programme of scheme promotions

Contributing to the development of accreditation schemes at a national level; Salford city Council is a steering group member of, and Publicity and Promotions officer for, the National Accreditation Network UK (ANUK)


Continuing to promote accreditation nationally and regionally with the initiation of the North West Accreditation and Training Steering Group (ACT NOW), and 


Increasing the number of property inspections to ensure standards remain high amongst accredited landlords in Salford.

CASE STUDY 4 - PROVIDING CHOICE IN SALFORD - SUPPORTING HOME OWNERSHIP

The scenario


There are low levels of home ownership in the Central Salford but it remains an aspiration for residents


A target for the Housing Market Renewal Pathfinder is to increase the proportion of owner occupied homes in Central Salford (from 31% to 45% over a 10 year period), stabilising the housing market.


In addition to encouraging new households to enter owner occupation, we aim to ensure that existing owner occupiers in clearance areas can remain in the sector. 

How we are moving forward

The Homeswap scheme was devised as a direct result of consultation with owner occupiers. During clearance, homes were traditionally bought by the council via compulsory purchase. In areas of market collapse where house values had plummeted this would have resulted in owner occupiers being forced into debt, as the value of their home would be less than their mortgage.

Salford pioneered the Homeswap scheme in 2001 in Seedley and Langworthy, in partnership with mortgage lenders, Liverpool and Manchester City Councils, the Office of the Deputy Prime Minister and the Local Government Association. 

Under Homeswap, the council, on behalf of the local partnerships, for example the Seedley and Langworthy Partnership, purchases current properties from owners living in a clearance area and exchanges them for a refurbished property nearby within the area. The mortgage is transferred to the new home. As the Partnership brings about the regeneration of the area with partners, it is believed the new home will increase in value.

The neighbourhood benefits as long term empty properties back into use (to date over 150 in Seedley and Langworthy).  This has contributed the to stabilisation of the area.

In response to rising house prices we have revised the conditions of the Homeswap Scheme so that residents commit to remaining in the area for ten years instead of five; this reduces the charge left on their home (and introduces parity with the level of discount available to people who wish to purchase their council owned home through Right to Buy).

We also have an opportunity to make progress towards increasing home ownership by providing support to the following customer groups: - 

   Existing homeowners - we already aiming to educate property owners on maintenance issues. This will include providing advice to Right to Buy applicants as proposed by the Housing Bill. We will seek resources to do this, for example releasing equity in homes or providing loans; 


New entrants to the housing market, including graduates from local universities; 

Newly forming households who would currently purchase housing outside Central Salford because of the lack of housing that meets their aspirations;


Previous residents of Central Salford who would return for reasons of local connection if suitable housing was available, and


People employed in the regional centre and Salford Quays and key workers in Central Salford who would currently purchase housing outside Central Salford because of the lack of housing that meets their aspirations.

CASE STUDY 5 - ALTERNATIVES TO CLEARANCE - THE URBAN SPLASH PLAN

Scenario


The Seedley and Langworthy regeneration area offered a very limited range of house types and tenures; predominantly pre-1919 two bedroom terraced properties with a low level of owner-occupation and high level of privately rented homes. 


Many private rented homes are poor quality and there are a number of absent owners. 


One third of homes were vacant, with concentrations of empties on particular streets.


30% of all properties were vacant for over 6 months. 


The neighbourhood suffered severe population decline and high turnover of households.


A Partnership Board representing the community, Council, and the private sector successfully won £13.8m Single Regeneration Funding in 1999

.

How we are moving forward

The regeneration has provided a focus to enable significant housing improvement in the area, addressing issues of empty and poor condition homes and enabling the development of new homes through clearance and the transformation of terraced housing. 

High levels of empty (and obsolete) homes have been addressed through a combination of compulsory purchase powers, relocation of existing residents and clearance. 

A developer partner, Urban Splash, will transform over 400 existing terraced homes into homes attractive to economically active households. The scheme is being funded in part by English Partnerships, Salford City Council (using Housing Market Renewal Funds) and Urban Splash Ltd.

The terraces house will be transformed into trendy, loft-style homes with affordable sales prices. The plan has been prepared by Urban Splash, a company which has transformed redundant mills and warehouses into upmarket apartments throughout the north. 

Along with the architects Shed KM, Urban Splash plans to effectively turn the back-to-backs terraces upside down. Large, open-plan living rooms will be created upstairs, with gallery kitchens below. Back walls will be fully glazed and ???

CASE STUDY 6 – HEALTH, HOUSING AND WELL BEING - THE LINKS

Scenario


Lack of purpose built accommodation in Salford for people with disabilities


A site of unpopular council owned bedsit bungalows offered a development site


A housing association was identified as a partner in providing new accommodation with a specialist care  agency to provide the rest of the package

How we are moved  forward 

The demolition of a block of bedsits paved the way for the building of ten new bungalows for people with physical disabilities who were living in unsuitable residential accommodation or were receiving 24 hour care at home from their families.

To facilitate independent living the bungalows are linked to 24 hour care.  This is the first facility of its kind in Salford.  

Portico Housing Association built the bungalows with funding from the council.  

The project involved agreeing the designs with prospective tenants. and were designed meet mobility requirements, including appropriate parking facilities and environmental improvement more 

The current tenants are  from a wide age range between 18 and 64 years with physical disabilities. 
APPENDIX D

GLOSSARY

We have tried to use plain english and explain what terms mean throughout this Strategy. For this reason this glossary is small but we hope will enable you to make the most of this Housing Strategy. It is not intended to provide a precise or legal definition of the terms used. 

ADP (Approved Development Programme) the Housing Corporation’s cash limit for capital expenditure on different types of project for each financial year.

Affordable housing for those households who are unable to resolve their housing needs in the local private sector market because housing costs are too high in relation to versus income.

Arms length management organisation (ALMO) The council still owns its stock but a company has been set up to manage the stock, managed by tenant representatives, councillors and independents.

Best Value A positive commitment to build a culture of public accountability and continuous improvement. Key themes include public consultation, service review, performance review and monitoring.

Decent Homes Standard A decent home will pass four tests: - 

1. it must meet the current statutory minimum standard for housing (it must 

    not be unfit)
2. it must be in a reasonable state of repair 
3. it must have reasonably modern facilities and services 
4. it must provide a reasonable degree of thermal comfort 

Development Plan Document (DPD) A Local Development Document that has been subject to an independent public inquiry run by a Planning Inspector.  Once adopted following an inquiry these documents will have statutory status as defined by section 38(6) of the Planning and Compulsory Purchase Act 2004.
Disabled Facility Grant A grant available to disabled tenants and owner-occupiers to adapt their homes.

Fuel Poverty Fuel poverty is defined as being that situation where a household must spend more than 10% of their income on fuel in order to maintain a reasonable degree of comfort throughout their home.

HMO (House in Multiple Occupation) Property in which more than one household shares basis amenities, such as kitchens and bathrooms (e.g. bedsits). Regulations exist to control the repair standards and provision of amenities in these properties.

Housing Revenue Account (HRA) Rent payment made by tenants and paid into the HRA. The money is used to pay for day-to-day repairs on council homes, management costs and other housing projects that directly benefits tenants.

Housing Quality Network Services (HQNS) The Housing Quality Network is an independent and nationally recognised not-for-profit organisation which provides support services to over 450 local authority and housing association members. HQNS is its trading and consultancy arm. 
Index of Multiple Deprivation (IMD) The Index of Multiple Deprivation combines the scores from 36 separate social and economic indicators for small geographical areas in England (super output areas). These indicators cover a range of areas (income, employment, health, education and training, housing and geographical access to all services) into a single deprivation score for each ward area.

Local Development Document (LDD) A document that forms part of the Local Development Framework. There are 2 different types of LDD – Development Plan Documents and Supplementary Development Documents.
Local Development Framework (LDF) The name given to a portfolio of Local Development Documents which will provide the framework for delivering the spatial planning strategy for the area.
Local Development Scheme (LDS) A 3 year programme that sets out the details, the timescales and the arrangements for production for each documents that will form part of the LDF.
Lifetime Homes Standard Homes designed with features such as level access, wider doorways etc, making it suitable for most disabled people with little need for later specialist adaptation.

Local Strategic Partnership (LSPs) LSPs are multi-agency, multi sector, strategic partnerships. They co-ordinate local services, agencies and bodies to ensure coherence and effective working at the local level.

Neighbourhood Renewal Area. Area based action where there is a concentration of social, environmental and housing problems. Action may include handling individual renovation grants, promoting good maintenance, improving the local environment, working with private landlords, energy efficiency, dealing with houses in multiple occupation and empty homes.

Planned Maintenance Programme of works on council owned properties that are planned ahead based on property condition.

PPG3 (Planning Policy Guidance Note 3) Office of the Deputy Prime Minister advice to Local Authorities to provide guidance on a range of issues relating to the provision of housing.

Priority need Under the homelessness legislation, the council has a greater duty to people accepted as being in priority need. This includes people with dependent children and people who are vulnerable.

Private Sector Housing not controlled by bodies such as local authorities, voluntary organizations or housing associations.

PFI - Private Finance Initiative Money secured in a public / private sector development partnership where the project risk is transferred to the private sector partner.

Planning obligations (previously also known as section 106 agreements (revised to section 46 agreements by the Planning and Compulsory Purchase Act 2004), are typically agreements between local authorities and developers negotiated in the process of granting planning consent. They enable the proposed development to proceed and meet the needs of the local community associated with the new development. This is done by securing cash or in-kind contributions from developers towards a range of infrastructure and services. This can include local roads and public transport schemes, public spaces, community facilities and affordable housing.

Public Service Agreement (PSA) A package of performance targets to help councils deliver measurable improvements in local services.

Registered Social Landlords (RSLs) Independent non-profit making housing associations aiming to provide affordable homes for people in housing need. (Also known as Housing Associations.)

Right to Buy (RTB) A scheme which allows secure tenants to buy their homes with a discount.

Shared Ownership A lower cost method of acquiring part ownership of a dwelling, by paying rent on the non purchased share to the organisation, which constructed the dwelling.

Sheltered Housing Homes for older people, usually with a scheme manager on site or on call to offer help and support.

Social housing A general term for rented and shared ownership housing not provided for profit, e.g. local authorities, housing associations, almshouses etc.

Social Inclusion Positive action to make employment, training and economic intervention sustainable. Office of the Deputy Prime Minister research indicates that housing investment can play a key role in anchoring communities.

Super Output Area (SOA) newly defined aggregated areas for neighbourhood statistics (for example – the new use of Census, Index of Deprivation and housing market assessment data) 

Supplementary Planning Documents A Local Development Document which is subject to public consultation but is not subject to an independent public inquiry.  These will form a material consideration in determining planning applications but do not have the weight of development plan status.
Sustainable housing Social housing which enjoys a continuously healthy demand for letting throughout its projected lifetime, without substantial unplanned expenditure.

Unfit Unfit for human habitation is a standard for housing defined in the Housing Act 1985 i.e. it is a statutory standard. To assess if a property is unfit, surveys consider repair, food preparation facilities, bath/shower, dampness, toilet, ventilation, heating ,stability, drainage, lighting and water supply.

Void properties An empty property for which there is no current tenancy.

Zoning An arrangement between the Council and Housing Associations that secures commitment from RSLs to a geographical area

APPENDIX E

Housing Market Renewal Output Indicators 

The Manchester Salford Housing Market Renewal Pathfinder has set out the main outputs to be delivered during the timeframe of the programme. The output indicators selected include the Core Outputs initially specified by ODPM as well as additional pathfinder indicators 

Indicators prefixed with ‘ODPM’ have been specified by ODPM and are for use by all nine Pathfinders.  Indicators prefixed with ‘PF’ are additional indicators developed specifically to monitor critical issues in Manchester Salford.  Indicators are also categorised as follows:

· ‘A’ – Programme Management indicators

· ‘B’ – Output indicators

· ‘C’ – Outcome indicators

· ‘E’ – Complementary indicators

At the time of our Housing Strategy submission the final definitions of all HMR indicators were under negotiation with ODPM. 

Section A - Programme Management Indicators

	ID
	Indicator
	Frequency

	ODPM A1
	HMR funds drawn down by the Pathfinder
	Monthly



	ODPM A2
	The number (in full time equivalents) and total cost of staff directly funded by the Pathfinder on 31st March
	Annually

	ODPM A3
	Additional costs directly related to the management of the market renewal process
	Annually

	ODPM A4
	Total financial leverage (£,000) associated directly with Pathfinder funded projects and activities broken down by:

I. Funding from public sector sources

II. Funding from the private sector, including contributions in kind
	Annually



	ODPM A5
	The average unit cost (£,000) per home constructed using Pathfinder resources (by tenure)
	Annually

	ODPM A6
	The average unit cost (£,000) per home demolished using Pathfinder resources (by tenure)
	Annually

	ODPM A7
	The average unit cost (£,000) per home refurbished, repaired or improved using Pathfinder resources (by tenure)
	Annually

	PF A8


	HMR expenditure by intervention and by area

(Capital and Revenue)
	Quarterly

	PF A9
	Expenditure on complementary regeneration activity by funding source and area
	Annually


Section B - Output Indicators

	ID
	Indicator
	Frequency
	Status
	3 Year Target
	10 Year Target

	ODPM B1
	The total number of new homes constructed and occupied (by tenure)
	Bi-annually
	Primary*
	965-1,015
	11,415-12,565

	ODPM B2
	Homes refurbished, repaired or whose structure and fixtures otherwise improved to Decent Homes standards (by tenure)
	Bi-annually
	Primary*
	12,745-13,425
	24,145-26,025

	ODPM B3
	Homes refurbished, repaired or improved to sub-Decent Homes standards (by tenure)
	Bi-annually
	Primary*
	
	

	ODPM B4
	Homes wholly demolished (by tenure)
	Bi-annually
	Primary*
	1,640-1,735
	9,240-10,135

	ODPM B5
	Homes in all of the above categories (by tenure)
	Bi-annually
	Secondary
	15,351-16,175
	44,800-48,725

	ODPM B6
	Homes acquired for Pathfinder purposes (by tenure)
	Bi-annually
	Secondary
	2,150-2,275
	N/A

	ODPM B7
	The number of homes subject in a year to Pathfinder additional management measures that are designed to overcome low demand
	Annually
	Secondary
	63,980-70,710
	N/A

	ODPM B8
	The number of homes in neighbourhoods subject to Pathfinder non-housing works on land and built environment
	Annually
	Secondary
	9,070-9,545
	N/A

	ODPM B9a
	Total hectares of land acquired
	Annually
	Secondary
	N/A
	N/A

	ODPM B9b
	Total hectares of land made available for final use for housing purposes
	Annually
	Primary*
	23-25
	163-185

	PF B10
	Households assisted with relocation
	Annually
	Secondary
	3,320-3,500
	N/A


Section B (cont)  Output Indicators

	ID
	Indicator
	Frequency
	Status
	3 Year Target
	10 Year Target

	PF B11
	Privately rented properties subject to intervention
	To be determined
	Secondary
	4,890-5,150
	N/A

	PF B12
	Homes subject to intervention by RSLs
	Annually
	Secondary
	3,000
	N/A

	PF B13
	The number of interventions made to support home ownership
	Annually
	Secondary
	3,493


	N/A

	PF B14
	Number of new retail/commercial properties developed
	Annually
	Secondary
	N/A
	N/A


* Primary indicators of achievement, included in the Pathfinder’s Market Restructuring (Implementation) Agreement with ODPM.  
Section C - Outcome Indicators

	ID
	Indicator
	Frequency
	Baseline
	3 Year Forecast
	10 Year Forecast

	ODPM C1
	The number and percentage of homes in the intervention area vacant for more than 6 months (by tenure, including the proportion of Pathfinder induced voids)
	Bi-annually
	Private: 10.7%

LA: To be determined

RSL: TBD
	Private: 7.3%

LA: TBD

RSL: TBD
	Private: 5%

LA: TBD

RSL: TBD

	ODPM C2
	The number and percentage of homes in the intervention area subject to low demand (as defined by HIP guidance) by tenure
	Annually
	Private: 38%

LA: 39.9%

RSL: 15.9%
	Private: N/A

LA: N/A
RSL: N/A
	Private: TBD

LA: TBD

RSL: TBD

	ODPM C3
	The number and percentage of low value house price sales in comparison to regional house prices in the 25th 15th and 5th percentiles.
	Annually
	ODPM to provide
	-
	TBD

	ODPM C4
	The number and percentage of householders intending to move from their neighbourhood in the next three years compared with the national average.
	Every three years
	Baseline not available until April 2004
	-
	TBD


Section C (cont) - Outcome Indicators
	ID
	Indicator
	Frequency
	Baseline
	3 Year Forecast
	10 Year Forecast

	PF C5
	The number of postcode units with average house prices more than 50% below average house prices in Greater Manchester
	Annually
	60.3%
	55%
	25%

	PF C6
	The number and percentage of owner occupied homes
	Annually
	36.2%
	38%
	53%

	PF C7
	The distribution of properties between Council Tax bands


	Annually
	Band A: 80.4%

Bands D-H: 2.9%
	Band A: 77.3%

Bands D-H: 2.9%
	Band A: 56%

Bands D-H: 6%

	PF C8
	To increase resident satisfaction with their neighbourhood as a place to live.
	Annually
	Baseline not available until April 2004
	-
	TBD


Proposed Housing Market Renewal Pathfinder complementary indicators and related NRU Floor Targets

	Target no.
	NRU Target & definition
	Indicator
	Frequency
	Geography available
	Officer responsible
	Baseline

	EDUCATION AND SKILLS

	PF E1.
	To sustain improvement in primary education by raising standards in English and maths so that by 2004, 85% of 11 year olds achieve level 4 or above, and, by 2006, the number of schools in which fewer than 65% of pupils achieve level 4 or above is significantly reduced.
	i. By 2004 increase the % of 11 year olds achieving level 4 and above in English and maths to 85%

ii. Significantly reduce the number of schools in which fewer than 65% of pupils achieve level 4 and above by 2006
	Annually
	Ward 

(aggregate up to Pathfinder level)
	IS/MCC Education

EC/SCC Education
	

	PF E2.
	Transform secondary education by raising standards in English, Maths, ICT and Science in Secondary Education so that by 2004 75% of 14 year olds achieve level 5 or above in English, Maths and ICT (70% in science) nationally and by 2007 85% (80% in science), and by 2007, the number of schools where fewer than 60% of 14 year olds achieve level 5 or above is significantly reduced.
	i. By 2004 increase the % of 14 year olds gaining Level 5+ to: 75% in English, Maths and ICT and 70% in Science

ii. By 2007 increase the % of 14 year olds gaining Level 5+ to: 85% in English, Maths and ICT and 80% in Science

iii. Significantly reduce the number of schools in which fewer than 60% of 14 year olds achieve level 5 or above by 2007
	Annually
	Ward 

(aggregate up to Pathfinder level)
	IS/MCC Education

EC/SCC Education
	

	PF E3.
	Between 2002 and 2006 the proportion of those aged 16 who get qualifications equivalent to 5 GCSEs at grades A* to C rises by 2 percentage points each year on average and in all schools at least 20% of pupils achieve this standard by 2004 rising to 25% by 2006.
	i. Between 2002 and 2006 the proportion of those aged 16 who get qualifications equivalent to 5 GCSEs at grades A* to C to rise by 2 percentage points each year on average

ii. In all schools at least 20% of pupils to achieve this standard by 2004, rising to 25% by 2006 
	Annually
	Ward 

(aggregate up to Pathfinder level)


	IS/MCC Education

EC/SCC Education
	

	PF E4.
	Increase the percentage of pupils obtaining five or more GCSEs at A*-C, with at least 38 per cent to achieve this standard in every local education authority (LEA) by 2004.
	i. Increase the percentage of pupils obtaining five or more GCSEs at A*-C, with at least 38 per cent to achieve this standard by 2004
	Annually
	Ward 

(aggregate up to Pathfinder level)
	IS/MCC Education

EC/SCC Education
	

	HEALTH

	PF E5.
	Improve life chances for children including by reducing the under-18 conception rate by 50% by 2010.
	i. Reduce the under-18 conception rate by 50% by 2010
	Annually
	City
	IS/PCT

EC/PCT
	

	PF E6.
	By 2010, to reduce the inequalities in health outcomes by 10% as measured by infant mortality and life expectancy at birth.
	i. By 2010 to reduce by at least 10% the gap between life expectancy at birth in Manchester and Salford and life expectancy at birth for the population as a whole

ii. By 2010 to reduce by at least 10% the gap between infant mortality in Manchester and Salford and infant mortality for the population as a whole
	Annually
	City
	IS/PCT

EC/PCT
	

	TRANSPORT

	PF E7.
	Reduce the number of people killed or seriously injured in Great Britain in road accidents by 40%, and the number of children killed or seriously injured by 50%, by 2010 compared with the average for 1994-98, tackling the significantly higher incidence in disadvantaged communities. (SR2000 target rolled forward with new enhanced element).
	i. Reduce the number of people killed or seriously injured in road accidents by 40% by 2010 compared with the average for 1994-98

ii. Reduce the number of children killed or seriously injured in road accidents by 50% by 2010 compared with the average for 1994-98
	Annually
	Ward level 

(aggregate up to Pathfinder level)
	IS/Engineering

EC/Engineering
	

	ODPM

	PF 

E8
	By 2010, bring all social housing into decent condition with most of this improvement taking place in deprived areas, and increase the proportion of private housing in decent condition occupied by vulnerable groups. (SR2000 target rolled forward and amended).
	i. Bring 100% of social housing into a decent condition by 2010
ii. Private sector indicator to be developed
	Annually
	Pathfinder
	IS/Housing

EC/Housing
	

	HOME OFFICE

	PF 

E9
	Reduce crime and the fear of crime; improve performance overall, including by reducing the gap between the highest Crime and Disorder Reduction Partnership areas and the best comparable areas; and reduce: 

· Vehicle crime by 30 % from 1998-99 to 2004;

· Domestic burglary by 25 % from 1998-99 to 2005;

· Robbery in the ten Street Crime Initiative areas by 14% from 1999-2000 to 2005 and maintain that level.
	i. Reduce the overall crime rate

ii. Reduce vehicle crime by 30% from 1998-99 to 2004

iii. Reduce domestic burglary by 25% from 1998-99 to 2005

iv. Reduce robbery by 14% from 1999-2000 to 2005 and maintain that level
	Quarterly
	Police Beat (aggregate up to Pathfinder level)
	IS/Crime & Disorder

EC/Crime & Disorder
	

	TRADE AND INDUSTRY

	PF E10
	Over the 3 years to Spring 2006 increase the employment rates of disadvantaged areas and groups, taking account of the economic cycle - lone parents, ethnic minorities, people aged 50 and over, those with the lowest qualifications, and people in the 30 local authority districts with the poorest initial labour market provision, and significantly reduce the difference between their employment rates and the overall rate. (ethnic minority element shared with DTI).
	i. Increase the employment rate for Manchester and Salford, demonstrated by narrowing the gap between the employment rate for Manchester and Salford and the UK as a whole
	Annually
	City
	IS/Planning 

EC/Planning
	


Proposed additional complementary indicators to be developed in the context of 2nd Round LPSA negotiations

	Target no.
	Target
	Indicator
	Frequency
	Geography available
	Officer responsible
	Baseline

	PF E11
	To reduce the number of low birth weight births
	The percentage of live and stillborn infants with a stated birth weight under 2,500 grams
	Annually
	City
	IS/PCT

EC/PCT
	

	PF E12
	To reduce the mortality rate from respiratory diseases by at least 20% by 2010
	The number of deaths from respiratory disease of people under 75 years of age
	Annually
	City
	IS/PCT

EC/PCT
	

	PF E13
	Juvenile nuisance/anti-social behaviour
	A target relating to anti-social behaviour is to be included in MCC Round 2 PSA negotiations.  Once this target has been fully defined it will be incorporated into the framework 
	
	
	
	

	PF E14
	To increase the proportion of residents who are economically active and reduce their dependence on benefits
	This target is to be included in MCC Round 2 PSA negotiations.  Once this target has been fully defined it will be incorporated into the framework
	
	
	
	

	PF E15


	Environmental indicator
	A target relating to the environment and cleanliness is to be included in MCC Round 2 PSA negotiations.  Once this target has been fully defined it will be incorporated into the framework
	
	
	
	


APPENDIX F 

Managing the Social Housing Market – Local Authority owned Stock

The council is required to prepare a 30 year business plan for its housing. The plan has to identify how much money is needed to improve and maintain homes to, at a minimum, the government’s decent homes standard. 

To date 17% of Salford’s council stock has been surveyed.  The survey data has enabled us to project investment costs as highlighted in the following table. 

	Work Type/ Period
	Years 1 -5
	Years 6 -10
	Years 11 -15
	Years 16 -20
	Years 21 -25
	Years 26 -30
	Total

	Catch up Repairs
	£28.636
	£0.000
	£0.000
	£0.000
	£0.000
	£0.000
	£28.636

	Future Major Works
	£114.543
	£129.425
	£118.155
	£108.929
	£105.870
	£135.423
	£712.345

	Improvements
	£77.284
	£0.000
	£4.695
	£10.558
	£5.581
	£2.780
	£100.899

	Response and Void
	£55.752
	£53.869
	£53.869
	£53.869
	£53.869
	£53.869
	£325.099

	Cyclical
	£41.766
	£41.766
	£41.766
	£41.766
	£41.766
	£41.766
	£250.597

	Contingency
	£2.606
	£2.606
	£2.606
	£2.606
	£2.606
	£2.606
	£15.635

	Exceptional extensive works
	£28.624
	£0.000
	£0.000
	£0.000
	£0.000
	£0.000
	£28.624

	Aids and Adaptations
	£5.000
	£5.000
	£5.000
	£5.000
	£5.000
	£5.000
	£30.000

	Related Assets
	£6.417
	£6.003
	£6.353
	£6.488
	£6.038
	£5.985
	£37.284

	Grand Total
	£360.628
	£238.669
	£232.445
	£229.217
	£220.730
	£247.430
	£1,529.119

	Total per annum
	£72.126
	£47.734
	£46.489
	£45.843
	£44.146
	£49.486
	£50.971


.
The investment needed is based on November 2003 prices, include building works and cost of setting up contracts (contract preliminaries) and are based on the number of homes at the time of the survey (28,877). The ‘exceptional extensive works’ relate to work for the multi-storey blocks as recommended by Curtins Consulting Engineers (specialist engineers).

APPENDIX G FURTHER READING 

Key documents and information used to compile this document

This document has been developed drawing on the findings of a number of documents and research projects, some of the key documents are listed below. 

Salford City Council Houses in Multiple Occupation Registration Scheme Database 2004

Salford City Council Landlord Accreditation Scheme Database and LPSA returns 2004

Salford City Council Neighbourhood Renewal Strategy, Salford Partnership Prospectus 2003.

Salford City Council Best Value Performance Plan 2003

Salford City Council Community Plan 2002

Salford City Council Supporting People Strategy – Executive Summary 2003

Salford City Council Homelessness and Advice Strategy – Executive Summary 2003

The Northern Consortium of Housing, Housing Market Demand Study 2003

Census Data 1991 and 2001

Neighbourhood Renewal Assessment Reports

Private sector housing strategy June 2003

Moving beyond one size fits all June 2003

CURS study into changing demand in the North West of England 2000

Private Sector Stock Condition Survey 2001.

Public Sector Stock Condition Survey 2004

Perceptions of Change – housing markets in Salford. A joint report by Housing Quality Network Services and Salford City Council 2004 

Research projects and sources of intelligence

Internally held data Best Value Performance Indicators

Saffron Housing Management System

Homelessness Statistics

NASS statistics

Empty Property Database

Landlords Database

Census of Population

Council Tax and Benefits Claimants

DETR Household Projections 1991-2021

Housing Land Development Database

Office of National Statistics Population Projections

Consultation with our customers Tenant Satisfaction Surveys

Annual Tenants Board Conference

Annual Housing Strategy Conferences, with stakeholders and with residents

Land Registry
ODPM documents

Sustainable Communities: Building for the Future – February 2003

Quality and Choice: A decent home for all – the way forward for housing

‘Our Towns and Cities: The Future – Delivering an Urban Renaissance

Supporting People Information and Guidance Urban White Paper

More than a Roof – A report into Homelessness 2002

A Comittment to Neighbourhood Renewal – National Strategy Action Plan 2001 – Social Exclusion Unit

Other key documents

North West Regional Housing Strategy 2003 – Government Office for the North West, The Housing Corporation, North West Housing Forum and North West Regional Assembly

Guidance on Community Cohesion – Local Government Association 2002

Salford City Council documents are available to view on www.salford.gov.uk or by contacting:

Tel:

Fax:

Email: 

ODPM documents are available from:

The Office of the Deputy Prime Minister

PO Box 236

Wetherby

West Yorkshire

LS23 7NB

Tel: 0870 1226 236

Fax: 0870 1226 237

Email odpm@twoten.press.net
APPENDIX H

ABBREVIATION / CONTACTS LIST 

	aAbbr.
	Full name of team/organisation
	Contact Name
	Contact details

	BPT 
	Business Planning Team
	Paul Longshaw
	Paul.Longshaw@salford.gov.uk 

	CHSOG
	Core Housing Strategy Officer Group
	Paul Longshaw
	Paul.Longshaw@salford.gov.uk

	CHTF 
	Community Housing Task Force
	Peter McHugh
	

	GMEEAAC  
	Greater Manchester Energy Efficiency Advice and Assistance Centre
	Frances Frost
	Frances.frost@salford.gov.uk

	HFT
	Salford City Council’s Housing Finance Team
	Nigel Dickens
	Nigel.dickens@salford.gov.uk

	HDT
	Salford City Council’s Housing Development Team
	Glyn Meacher

Katy Scivyer
	Glyn.meacher@salford.gov.uk
Katy.Scivyer@salford.gov.uk

	HMR CMT
	Housing Market Renewal Core Management Team
	John Rooney
	John.Roonery@salford.gov.uk

	HOSG
	Housing Options Steering Group
	John Rooney
	John.Roonery@salford.gov.uk

	HPT
	Salford City Council’s Housing Performance Team
	Gary Rearden
	Gary.rearden@salford.gov.uk

	HSMT
	Housing Services Management Team
	Kevin Scarlett
	Kevin.Scarlett@salford.gov.uk

	MS (Enf)
	Salford City Council’s Market Support - Enforcement Team
	Rob Turner
	Rob.Turner@salford.gov.uk

	MRT
	Salford City Council’s Market Renewal Teams
	Ade Alao

Siobhan McCoy
	Ade.Alao@salford.gov.uk
Siobhan.Mccoy@salford.gov.uk

	MS (Sus)
	Salford City Council’s Market Support – Sustainability Team
	Frances Frost
	Frances.frost@salford.gov.uk

	MSP
	Manchester Salford (HMR) Pathfinder
	John Rooney
	John.Roonery@salford.gov.uk

	NPHL
	New Prospect Housing Limited
	Colin Mayhead
	

	OPHSDG
	Older Persons Housing Strategy Development Group
	Katy Scivyer
	Katy.Scivyer@salford.gov.uk

	
	Partners IN Salford
	Sheila Murtagh
	

	
	Salford City Council’s Planning Services
	Chris Findley
	Chris.Findley@salford.gov.uk

	P&PT
	Salford City Council’s Partnerships and Planning Team
	John Rooney
	John.Roonery@salford.gov.uk

	PCT
	Salford Primary Care NHS Trust
	Joan Vitch
	

	RSL
	Registered Social Landlords
	Emma Marrington
	Emma.Marrington@salford.gov.uk

	SCC
	Salford City Council departments
	
	

	SHP
	Salford Housing Partnership
	Emma Marrington
	Emma.Marrington@salford.gov.uk

	SPT
	Supporting People Team
	Julie Dodd

Clare Ibbeson
	Julie.Dodd@salford.gov.uk
Clare.Ibbeson@salford.gov.uk

	SP CB
	Supporting People Commissioning Body
	As above
	

	SP CSG
	Supporting People Core Strategy Group
	As above
	

	
	
	
	

	SP & H DMG
	Supporting People and Homelessness Development and Monitoring Group
	Janice Samuels
	Janice.Samuels@salford.gov.uk


	S&PT
	Salford City Council’s Strategy and Planning Team
	Paul Longshaw

John Rooney
	John.Roonery@salford.gov.uk
Paul.Longshaw@salford.gov.uk
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