Addendum to Report of the Lead Member for Corporate Services

To the Cabinet, Tuesday, 30th January, 2001 

Subject : 2001/02 CAPITAL PROGRAMME

1. The main report on today’s agenda identifies available resources of £56.652m and a minimum spending requirement of £58.180m, giving an over-programming of £1.528m.

2. The report also identifies other major proposals for which funding remains to be determined, notably SRB 5 and a number of proposals from Development Services, such as Barton, Broughton, Chapel St and the Countryside Partnership.

3. Since the report was deferred from last week’s Cabinet, meetings have been held with officers of the Chief Executive’s and Development Services Directorates to determine the likely level of spending, sources of external funding and internal match funding for these projects in 2001/02.

4. SRB 5 

4.1. A revised programme prepared by consultants was submitted to the Langworthy/Seedley Partnership on 29th January, indicating a total programme of Government, private and public sector investment of £60m. The public sector investment is expected to average around £7m per annum, of which the Council’s share is £6.5m.

4.2. For 2001/02, external funding has been secured of £2.3m SRB grant (non-Housing) and £1m SRB grant (HIP), and £1m NWDA grant is confidently expected, a total of £4.3m, leaving £2.2m of match funding to be found from internal resources. There may be a chance of a further bid for NWDA funding during 2001/02 which would reduce the match funding requirement, but this cannot be relied upon at this stage. There may also be some limited ERDF grant available during 2001/02, but this is likely to be for additional expenditure. 

5. New Deal for Communities

5.1. This will be a programme of investment of £50m over 10years in Kersal and Charlestown. The delivery plan is due for submission to GONW by 16th March, with approval expected by the end of April. Detailed costings are currently being prepared and therefore it is unclear what will be spent, what grant will be available and hence what internal match funding might be required. However, information from Development Services suggests that the match funding requirement is likely to be no more than £0.1m.

6. Development Services

6.1. The key schemes identified by Development Services which are likely to require some internal match funding are as follows :-












Match Funding












  Requirement












£000s

Chapel St – a commitment was made by the Council when the programme

was initially put together to contribute £0.5m per annum to secure other

public, notably NWDA, and private sector investment



 500  

Countryside Partnership -  this is a programme of environmental works

which has been running for several years at around £0.2m in total per annum,

with 50% match funding from the Council





 100

Barton – assumed land acquisition costs funded by NWDA, but match 

funding possibly required for feasibility studies




   50

Land Reclamation -  possible match funding for NWDA funded schemes
 100

Eccles Town Hall Phase 2 – possible match funding for ERDF/NWDA

   50












------

Total









 800












------

7. If members accept the funding of the above mentioned proposals into the capital programme, then the over-programming level would become :-













£000s

Previously reported over-programming level





1,528

Add : 
SRB5










2,200


New Deal for Communities






say
   100


Chapel St









   500


Countryside Partnership







   100


Barton










     50


Land Reclamation








   100


Eccles Town Hall Phase 2







     50













-------


Revised over-programming level






4,628













-------

8. An over-programming level which could allow a reasonable degree of flexibility in ensuring expenditure did not exceed resource at outturn would be £2m.on the level of capital programme being contemplated.

9. There would therefore need to be either additional resource or spending reductions, or a combination of both, amounting to at least £2.6m to enable a capital programme to be set within these parameters.

10. Members should also bear in mind that the current position already makes a number of assumptions regarding funding, ie :-

· usable capital receipts of £13m will be generated ;

· borrowed BCA of £4.1m can be maintained ;

· funding is available for additional expenditure on the Inner Relief Route and Trafford Rd ;

and that there would be no further requirement for the capitalisation of revenue to support the revenue budget. (NB. A section 40(6) direction will be required from the Secretary of State again in 2001/02 for certain expenditure to be charged to capital)
11. In the light of the above and the contents of the main report, members are requested to indicate whether :-

· The assumptions upon which this preliminary indication of the capital programme has been based are accepted ;

· The above-mentioned proposals should be included as priority for funding within the programme at the amounts indicated ;

· Officers should be requested to identify the potential for any other sources of funding, including if desired, representation to GONW ;

· Reductions in any areas of proposed expenditure should be sought.

COUNCILLOR D ANTROBUS

Lead Member for Corporate Services
