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Executive Summary

‘Supporting People’ is a new strategic and administrative framework that transfers to the Local Authority (and its partners) responsibility for the coordinating, commissioning, funding and payment of ALL supported housing services.

The Local Authority is required to administer the Supporting People ‘grant’ which it will receive in April 2003.  To achieve this new I.T., contracting, payments and scheme review systems must be fully functional in advance of this date.

The DTLR have provided explicit guidance on the roles and responsibilities of Local Authorities and its partners in preparing for the implementation of Supporting People and stressed the necessity of developing an integrated Supporting People Strategy, that will link to key housing, community safety, social care and health care agendas.

An implementation grant towards the costs of introducing the Supporting People programme is available.

The Supporting People grant is not new money.  It replaces the use of Housing Benefit and a number of other funds currently being used to run services to vulnerable people.  It will be the major (and in some cases only) source of funding for support services such as wardens in sheltered schemes, hostels for the homeless, home improvement agencies and floating support to a variety of user groups.

The costs of all existing services, irrespective of provider, must be critically examined as a matter of urgency, to ensure that their current funding needs are properly identified to be transferred in full to Salford’s Supporting People Grant.  Failure to do so will leave the authority responsible for funding essential services for vulnerable people, from April 2003, without sufficient resources.

Although future Supporting People grants are intended to reflect the cost of providing services based on the identified ‘needs’ of vulnerable groups, it is expected that once the transfers from the existing funding streams e.g., Housing Benefit, are completed, the grant will be capped in real terms. 

The authority will then be required to manage and provide improving services to all vulnerable groups (including those for whom there is at present little provision) from a fixed grant, with no access to Housing Benefit which was non cash limited.

On a more positive note there is still time (albeit limited) to increase the size of the grant which Salford will receive in April 2003, by providing short term resources and giving priority consideration to rapidly developing and expanding existing and new services using the Transitional Housing Benefit Scheme. 

Adequately resourcing and practically supporting the Supporting People team will also help to ensure all services are identified and properly funded, which will help ensure Salford receives the maximum grant.

Report on the Implementation of

 ‘Supporting People’ in Salford

1. Purpose of Report
1.1. To provide an overview of the developing requirements of the SP programme.

1.2. To outline the responsibility of the Local Authority to;

· Lead the successful implementation of the Supporting People programme.

· Return evidence to DTLR confirming that the strict and tight timescales are being met in readiness for the administration of the grant and the development of an integrated Supporting People strategy.

· Ensure the effective use of resources to achieve this. 

1.3. To inform Cabinet of;

· The time limited opportunities that currently exist to substantially increase Salford’s Supporting People Grant in April 2003 and thereafter

· The impact this increase could make in delivering the 6 pledges

· The obstacles to achieving this and resources needed to realise this.
2. About Supporting People – the National and Local Context
2.1. The Government has described ‘Supporting People’ as a national programme, which must be locally owned and driven. It offers vulnerable people the opportunity to improve their quality of life by providing positive services, which enable them to have greater independence and control in making choices within their lives. It promotes housing related support services, which are cost effective, robustly funded and planned using a co-ordinated approach. It will be managed by a working partnership of Local Government, the NHS, the National Probation Service, service users and support agencies.

This approach will achieve the following outputs:

· a focus on needs led provision at local and national level;

· wider choice and range of demonstrably high quality services for vulnerable people;

· integrated strategies at a local and national level where the Supporting People programme facilitates the delivery of key health, care and community safety agendas;

· monitoring, inspection and review of the quality and effectiveness of services;

· a framework to allow effective decision-making and administrative processes to take place.

Supporting People is a key driver in combatting social exclusion and sits within the modernization agendas of local government and health. It ties in closely with the Housing Green paper. It will facilitate local initiatives that will aid the reduction of crime and help to achieve capacity building for communities – in particular black and ethnic minority communities – whose needs have not always been fully recognized and addressed. 

2.2. In practice and in summary, this confers on the Local Authority and its partners the responsibility for;

· paying providers of supported housing

· planning & co-ordinating the supply of supported housing across the City to meet the needs of vulnerable people

· enabling supported housing & supported housing services to develop where needed

· ensuring that these services are good quality
2.3. ‘Supporting People’ in Salford and the 6 Pledges
The Supporting People programme is an ideal vehicle for carrying out the tasks and priorities the City has collectively promoted in the 6 Pledges. Appendix 1 clearly illustrate the links and opportunities.

2.3.1. Supported Housing can be defined as any type of housing or hostel where some support is available to those who live or stay there.

Examples include;

· Sheltered Housing;

· Hostels – Salvation Army, SASH, Belmont, Petrie;

· Refuges – Women’s Aid Service;

· Foyers;

· Grouped accommodation, e.g. for people with disabilities.

2.3.2. Supported housing ‘services’ which take support to vulnerable people, irrespective of where they are housed, are also included in the programme.


Local examples include;

· Care on Call;

· ‘Supported Tenancies Service’;

· All floating or outreach support services that help vulnerable people establish or retain their home in the community.

Services in Salford exist to complement the work of;

· Drug Action Team;

· Mental Health Team.

· Alcohol Team

2.4. Support services are described under the Supporting People heading as ‘General Counselling and Support’, as distinct to specialised support at home which may be required to meet health or care needs, e.g. rehabilitation services, or drug counselling would be considered specialist.

Examples of services, which may be considered relevant, include;

· Help in setting up & maintaining a home

· Developing domestic & practical skills

· Developing social skills/managing behaviour

· Advice etc in dealing with statutory agencies

· Help in dealing with finances/benefit claims

· Emotional support & advice

· Supervision & monitoring of health & well being

· Help in finding other accommodation

· Provision of community alarm service

· Provision of home improvement, repair and handyperson agencies 

· N.B. NOT CARE or HEALTH SERVICES
2.5. The Local Authority and its partners must ensure that a range of services is available and developed to offer choice in housing and support services to all vulnerable people, defined as;

• older people;

• people with learning difficulties;

• people with mental health problems or some disabilities;

• refuge and move-on support for women fleeing domestic violence;

• support for young homeless people who may never have had a tenancy; and

• tenancy support services for people struggling with their current accommodation.

2.6. The services described above have traditionally been provided by a wide range of providers, including;

· Local Authority  - Housing and Social Services Departments;

· Registered Social Landlords (R.S.L.’s)

· Charities;

· Voluntary Organisations.

They have been largely funded by charges, added to rent and collected through the Housing Benefit system

· The Supported Housing Management Grant (SHMG), available to R.S.L.’s through the Housing Corporation has contributed to some support services and in some cases to Registered Care Homes.

· The Probation Assistance Grant (PAG) is used to help provide housing related support services to ex-offenders.

2.7. Additionally ‘support costs’ have been traditionally placed in the rental system with regular cross subsidising between general housing management and support costs.

Whilst this arrangement did enable a number of services to develop, they did so in an ad-hoc way, with little planning.

This growing sector, providing services to vulnerable people, has not previously been subject to external regulation. Therefore, the quality and scope of the services provided has been uncertain.

With limited information of what services provide or cost, there has been no basis for evaluation or comparison, or ability to identify those services capable of delivering best value. The changes being introduced with Supporting People will address these issues.

2.8
From the end of March 2003 all the current funding streams being used to run support services cease.

From 1st April 2003, the Local Authority, through the Supporting People Team will take over the responsibility of funding and paying all providers of support services from the Supporting People Grant it will receive.

Salford’s Supporting People Grant 2003/2004 will be pound for pound equivalent to the identified support costs of running existing services in the City.

Future Grants will be adjusted according to the identified needs for services in the City.

Payments to providers in 2003 must provide the full cost they have declared and which will have been transferred into the City’s Grant, replacing Housing Benefit, Supported Housing Management Grant, Probation Assistance Grant.

Payments to providers must be paid monthly in advance, in line with an ‘Interim Contract’ (which the Supporting People Team must agree during 2002) until their service is reviewed.

All services must be reviewed before April 2006.

2.9 The Local Authority and its partners must develop a Supporting People Strategy which sets out all the key Supporting People objectives for the city, based on identified needs, extensive stakeholder involvement and which supports and links to the City’s other key strategies – specifically the Community Plan, Health Improvement Plan and Crime and Disorder Strategy.
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Figure 1 – Supporting People – the Strategic Links

2.10.These corporate links will be made locally by the Assistant Director of Housing (Strategy) nominated as the  ‘Accountable Officer’ for Supporting People, through the Corporate Community Planning Team and providing the necessary links to the Local Strategic Partnership and engaging with all relevant partners, especially the Health Services.

3
Supporting People and the Responsibilities of the Local Authority
3.1
The Local Authority, Health and Probation are charged with the joint responsibility for the successful implementation and continued satisfactory administration of the Supporting People programme.

The Local Authority is the ‘Administering Authority’ for purposes of the programme.

3.2 The Local Authority and its’ partner organisations have roles at all levels and need to be aware of their key responsibilities within the Supporting People framework. 

The contribution to the formal framework of Supporting People, as members of the ‘Commissioning Body’, the ‘Core Strategy Development Group’, working with the Supporting People Team and the Inclusive Forum must be formally recognised.
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Figure 2

3.3 The Commissioning Body is a partnership of local authorities; health and probation services that represent the common interest a range of local bodies have in the provision of Supporting People services.

The Commissioning Body may not be formally constituted but will have terms of reference, which define its role and responsibilities, and describe how the partners will work together.

 The Commissioning Body should comprise:

• the Director of Housing from the local authority 

• the Chief Executive of the local authority and or the Director of Social Services;

• the Chairperson from the Health Authority or Chief Executives of Primary Care trust

 The ‘Commissioning Body’ has overall responsibility for Supporting People. Its role is to consider and agree the Supporting People Strategy, including the Annual Implementation Plans and to ensure that the objectives of the Strategy are achieved.

The ‘Commissioning Body’ must submit, by September 2002 a Shadow Supporting People Strategy, setting out the worked up and jointly agreed priorities for use of the Supporting People Grant.

The Strategy will be prepared by the Supporting People Team and proposed by the Core Strategy Development Group to the Commissioning Body. When the Commissioning Body has agreed the Strategy it will submit it to local elected members for approval.

3.4The Core Strategic Development Group represents the Commissioning Body, overseeing the programme of the Supporting People Team and linking the development of the Supporting People Strategy, in practice, to wider strategies and services.

The Local Authority representatives are currently the Assistant Director (Housing Strategy), - also the ‘Accountable Officer’ - and the ‘Assistant Director’ (CSSD – Adult Commissioning) supported by key officers from the Probation and Salford Primary Care Trust.

4 Key Tasks
The DTLR’s document, Supporting People ‘Policy into Practice’ and the subsequent ‘October Guidance’ includes details of the local responsibilities and activities.

4.2 The priority tasks facing these bodies are

· ensuring that interim contracts are in place with ALL providers of support services to fund the continuation of current services.

· ensuring that the financial and accounting systems are in place to make payments (responsibility of the Administering Authority).

· preparing to deliver the Shadow Strategy in September 2002 (responsibility of the Commissioning Body itself, supported by the Supporting People Team).

4.3 The timetable outlines the essential key tasks, which must be completed on schedule to ensure the successful transition to and introduction of the Supporting People programme by 1st April 2003.

The DTLR is closely monitoring the progress of Local Authorities through the collection of detailed data, submitted electronically, each quarter by the Supporting People Team. Each ‘return’ is assessed by DTLR who award points representing the progress being made against each of the timetabled tasks.

4.4 The successful introduction of Supporting People in Salford cannot be accomplished without significant change and the time and resources this requires.
4.4.1 The Shadow Strategy, to be prepared by each authority, will need to include:

• the Commissioning Body vision of how Supporting People will work locally and statement of how it intends to achieve this;

• a position statement including both current state information and indications of anticipated trends and changes;

• strategic options based on other strategies, which have relevance to the Supporting People Strategy, including risks and recommendations;

• a description of how Supporting People is located with the wider local strategic framework;

• description of the links to past, present and future (2003/4) Best Value reviews within the commissioning authority;

• Cross-Authority implications, broad development priorities and which other Local Authorities are in the Cross-Authority group; and

• high-level financial plans associated with the provision of Supporting People services in the Commissioning Body.

The Supporting People strategy should be meaningful, reflecting a joined up approach to planning, commissioning and funding local services, which positively impact on the delivery of related strategic objectives. Senior officers in the City must be enabled to commit time and resources to make this happen.

This requires a lateral view of the current provision, which considers the wider environmental picture and a range of planning, funding and decision-making cycles.

Given the size and complexity of the core business of each of the partners within Supporting People, the difficulties and delays in managing this process is immense.

However, failure to resource this, is to miss an opportunity to map the benefits of services which, properly planned and delivered, actually make a difference out there on the street.

4.5 On an administrative level, the Authority must, pre April 2003

· map current supply of ALL the City’s support services

· collect detailed data on each service

· ensure support charges are identified in full

· validate accuracy of identified costs

· produce interim contracts in respect of individual schemes

· engage with current providers preparing for the change.

To be able to administer the payments for 1st April 2003 requires;

· introduction of DTLR ‘Interim IT’ system

· development of a long term IT solution, by April 2003, to manage Supporting People requirements (as specified by DTLR)

· involvement of corporate IT sections

· monitoring of contract compliance

· payment systems processed through FSG and SAP

· changes to the Housing Rental System

· adjustments to Housing Finance Systems.

4.6 The consequences of Supporting People systems and processes not being ready, or data not having been collected and confirmed as accurate, are severe and include;

Withdrawal of HB/SHMG/PAG funding which will cease to fund services


Insufficient identification of funds to continue to pay current providers for service


Withdrawal /collapse of service provider

Local Authority responsible for stepping in and providing housing support to tenants affected


Additional cost to the Authority with no additional resources

Immature administrative systems /inaccurate /inaccessible information


Inaccurate /late /insufficient payment to provider

Withdrawal /collapse of provider service


Authority responsible for providing housing support to tenants affected

Additional cost to the Authority with no additional resources

4.6.1 Failure to safeguard housing and support services for vulnerable groups is likely to attract adverse publicity.

4.6.2 DTLR retains the right to step in and remove responsibilities from Authorities unable to deliver the Supporting People requirements.

5 Resources
5.2 The Local Authority and its partners must ensure the effective use of resources to implement, manage and administer the Supporting People programme.

5.3 DTLR have made ‘Implementation Grants’ available to Local Authorities to contribute towards the costs of implementing the changes, new administrative systems and to manage and coordinate the process beyond 2003.

It should be noted that a very limited staff team can be funded from the Implementation Grant alone and this seriously challenges the successful introduction of Supporting People in Salford.

As Supporting People becomes a means of improving services to vulnerable people, it becomes a tool for delivery on the local health, care and community safety agendas, including better, more effective use of existing resources in each of the directorates and partner agencies.

This requires managers and staff throughout the partner agencies to integrate the development of Supporting People services alongside their other responsibilities.

In practice most agencies will need to identify and fund key staff across Housing, Social Services, Health and Probation to take active responsibility for representing Supporting People throughout their organisations.

5.4 The ‘Implementation Grant’ 2001/2002 was £64,000. This met the costs of a Supporting People Lead Officer (mandatory), Scale PO4/5 and Project Officer, Scale PO1 plus overheads and on-costs. 

DTLR have required Authorities to declare the resources being applied locally to the introduction and management of Supporting People. Salfords response has indicated that a significant percentage of the time of the Assistant Directors in Housing (Strategy) and Community & Social Services (Adult Commissioning) Head of Investment Planning, Head of Marketing Strategy and I.T. staff and other support staff are being funded and used for this purpose.

In practice there are severe time constraints on the amount of active involvement by staff other than the two members of the SP team.

5.5 The notification of the Supporting People Implementation Grant for 2002/2003 of £227,000 for 2 years, was accompanied by a letter to Chief Executives instructing the funding be used  “for IT development, strategic and administrative implementation tasks and includes a ring-fenced element for administering the Transitional Housing Benefit Scheme including collection and transfer of data and Housing Benefit staff costs”.

This funding is issued subject to grant conditions governing its use

5.6 The team outlined below is considered to be the minimum to manage the essential key tasks, necessary to implement Supporting People in Salford.
· It is proposed that the job description of the Lead Officer is adjusted to reflect an increased emphasis on liaison with partner agencies to develop the Supporting People Strategy and Action Plans, and to delegate some senior administrative tasks to the Project Managers, whilst retaining overall responsibility for the SP programme and the cross authority work with the Greater Manchester Authorities

· To reassign the Project Officer post as Project Manager, at PO2, with additional duties reflecting the transference of duties from the Lead Officer, the evolving responsibilities to liaise effectively with provider organization at a senior level and to undertake line management responsibilities for two SP Officers.

· To second from Corporate Services and Housing Benefit, the current Principal Officer Performance, Monitoring and Subsidy Officer on her current salary and costs, to manage, administer and process the Transitional Housing Benefit element.

· This post and support to be funded from the £39K ringfenced to these tasks

· A secondment of an experienced manager is preferred due to the critical importance attached to this work. It avoids the delays and costs of recruitment, which would be for a fixed term only and may not attract sufficient interest.

· This arrangement has been agreed with Corporate Services, who confirm that no other postholder of this or similar grade has experience of the Transitional Housing Benefit Scheme as it applies to Supporting People.

· The secondment to start with effect from April 1st 2002

To create two posts of Supporting People Officer on Scale SO1 to work actively with Salford providers to collect and manage comprehensive data on supply, services and City of Salford

The SP Officers will work under the direction of the Project Manager and assist with developing interim contracts and accreditation of providers. 

· One post to assist with processing information to payments systems, the integration of charging systems (when these are announced nationally and agreed locally), managing information and communication exchanges between the partners and the wider stakeholders of the Inclusive Forum and establishing quality processes to ensure the administration of Supporting People delivers Best Value.

· The other SP Officer post to process and maintain quality data on supply and needs mapping, contract and payment details and assist the Transitional Housing Benefit Manager in the identification and processing of data within the Housing Benefit system. The post will contribute to tasks emerging from the Charging Policy and provide administration and IT support to the Supporting People Team.

· To create a Supporting People Assistant on Scale 3 to assist with the team with routine data capture, presentation and distribution of information.

Because of time pressures and the changing nature of the Supporting People work over the next two years, it is hoped to attract applicants who can demonstrate a wide range of transferable skills, work with minimum supervision, and who can adopt a very flexible approach to a changing work culture.

It is expected that all members of the SP Team understand the overall objectives of Supporting People and constantly review and challenge their own roles to improve the effectiveness of the section, to promote and develop increasingly improved services for vulnerable people.

As this is a new arrangement and responsibility we will continuously monitor workloads, performance, processes and costs to establish what further resources may be required. If necessary we will need to seek further support from Central Government and need to identify whether capacity exists within the Council to assist.

5.7 Whilst DTLR has provided funds to set up teams to prepare and implement Supporting People, these funds are available for 2 years only. The management and administration of Supporting People from April 2004 onwards will be included in the Standard Spending Assessment and provision MUST be made from the City’s resources. 

 As stated earlier, use of the SP Implementation Grant alone will only fund the essential team described above. It must be noted that the grant is insufficient to meet all but the minimum outputs expected. There is also no provision for absences or other contingencies, and such funding, if necessary, must be made available.

5.8 From April 2003 onwards the Supporting people will, on behalf of the authority undertake the statutory duty to manage the Supporting People Grant to make timely and continuous payments to all providers of supported housing services and subject all such services to regular review. 

6 Performance Monitoring

It is understood that the administration of Supporting People will itself be subject to the rigours of Best Value and the need to provide a quality service at optimum cost.

The DTLR are monitoring the current performance of Local Authorities, leading up to the implementation of the programme, through returns submitted by the Supporting People team. It is expected that from 2003 there will be specific Performance Indicators introduced. These are likely to relate to the prompt, accurate and timely payments to providers and the evidence of Action Plan targets being achieved.

At a local level we would want to set up processes from the outset which could measure the Supporting People teams contribution to and performance on a much wider set of corporate issues, following the European Quality Foundation Model of Excellence and paying particular attention to issues of equality. 

It would also be our intention to proactively share information and intelligence collected by the team, which may be helpful to other Directorates, and partners. The post of Supporting People Officer- Processes, which this report seeks to establish, will take responsibility for integrating and monitoring

7
Opportunities to Increase Salford’s Supporting People Grant
7.1 
The Supporting People Grant is the total sum identified within Housing Benefit and the other funding streams as at March 2003

Opportunities exist now to significantly increase, by £millions, the Supporting People Grant which will become the Local Authority’s duty to administer.

This can be achieved by rapidly developing services which are eligible for funding through Transitional Housing Benefit (THB).

All costs of support services funded through this THB before March 2003 and identified as such will be automatically transferred to the City’s Supporting People Grant in full.

7.2
Salford could look to double the existing identified amount by;

· Reviewing current charges and increasing them to the maximum level considered ‘reasonable’ for the service by Housing Benefit. 

· Examining existing provision to ensure full costs are being identified and reclaimed as support charges through THB

· Reviewing Social Services and Health provision at establishments such as Hollybank, Ingleside, etc., which may not be claiming the maximum amounts of THB

· Reviewing all ‘dispersed housing’ arrangements for vulnerable groups especially those which receive care funding from Social Services to examine their suitability to transfer into THB and/or increase claims if appropriate.

· Extending the extra care sheltered model of provision, enhancing housing choices for older people, whilst simultaneously increasing Salford’s Supporting People Grant.

· Supporting, wherever possible, new arrangements (additional to above), which would further enhance Salford’s Grant. A number of initiatives, which could bring in additional funds, are still in their embryonic state.

To achieve the above and maximise the opportunities, work needs to be undertaken to establish services where such adjustments could be made. Consultation with users and service providers, followed by support from Directors and Elected members to add or raise charges for support services must then be swiftly obtained. Practical changes to tenancies, to ‘rent/ support’ charges to ensure the ‘increased costs’ are captured in the Transitional Housing Benefit System must be completed no later than March 2003.

As there is no provision within the Supporting People team to do this, other resources, amounting to an’ invest to save’ approach ,must be identified.

7.3 
Increasing Services and the 6 Pledges

Increased and improved housing related support services could directly and more quickly contribute to the City’s Strategic Objectives made explicit in the Community Plan and related strategies and summarized in the 6 Pledges.

Resourcing and agreeing changes to services as listed above would maximise the Supporting People Grant and show speedier progress towards other key targets.

E.G. Redesignating, remodeling and restructuring the funding of a number of traditional sheltered schemes to provide more Extra Care Sheltered Housing would directly impact on 3 of the 6 pledges and indirectly contribute towards 2 more. This would also demonstrate active progress towards the Action Plan identified following the Best Value Review of Services to Older People at Home

The figure on the next page demonstrates this

If staff resources can be increased or prioritised to achieve this in the short term, then a significant amount of the revenue costs of running Extra Care Sheltered Schemes can be claimed through Transitional Housing Benefit and transferred into Salford’s Supporting People Grant in 2003 so that these services can be sustained.


Supporting People – Development of Services


7.4
Obstacles

The processes to translate theory into practice are time consuming. If consultation work and approval on specific schemes are not completed in time for Housing Benefit to approve individual claims for each user, then the amount due to the Authority will not be recognized and transferred to the ‘pot’ when Salford’s grant is declared. This window of opportunity will then be permanently closed.

Lack of time is the biggest obstacle but the opportunities could be achieved, with increased funds to the City guaranteed if resources were made available to release existing key staff from current responsibilities.

8
Conclusions  
Supporting People presents a real challenge to the Local Authority system to manage a smooth transition to the new administrative arrangements, backed up with robust information and payment systems.

It also offers an opportunity to properly integrate Housing, Care and Health and Community Services which planned together can create a synergy which enhances the City as a whole.

In the short-term, there is a time-limited opportunity to vastly increase funds available to the City but which require immediate resourcing to tun into reality but this requires investment in terms of staff time. It also requires an understanding by key decision makers that deferring and delaying decisions on developing services will have a direct detrimental impact on the City’s funds post 2003. 

Representatives at the most senior levels should be aware of the content of this report and discuss the extent to which additional resources can be committed now to reap the benefits from 2003 onwards, and /or to acknowledge the resulting situation if resources cannot be made available. 
9    Recommendations

9.1      Lead Member for Housing is seeking Cabinet approval for the following recommendations

· an alteration to the Councils constitution to recognize the need to set up a ‘Commissioning Body’ to govern ‘Supporting People’ in Salford as per Government guidelines

· that Cabinet nominate one of their members as the responsible political officer for the           Supporting People programme

9.2
The Director of Housing Services together with the Director of Community and Social Services be  charged with the responsibility of 

· agreeing a Shadow ‘Supporting People’ Strategy which is referred to the Local Strategic Partnership and partners in Health and Probation services for approval, for submission to DTLR by September 2002

· identifying resources to examine all services for their potential for (increased) funding through the Transitional Housing Benefit Scheme

· considering, any such recommendations as may result, to reconfigure services and charges as a matter of urgency


















PLEDGE 5


Stronger communities


can stimulate and facilitate community participation in  decisions


provide  community resource to local residents





PLEDGE 4


A safer Salford


extra supported setting = reduce levels of fear of violent crime





PLEDGE 3


A clean and healthy city


care and support 


on-site monitoring


increase number of older people able to live at home


reduce injuries and prevent inappropriate hospital admissions





PLEDGE2


Quality homes for all 


meet peoples needs for different housing/makes provision for  new homes


increase housing choices for older people


reduce empty properties by reducing capacity in traditional sheltered accommodation





PLEDGE 1


Better education for all


build into provider contracts the need to offer and encourage lifelong learning using community rooms and through links to social/recreational and educational groups





Creation of Extra Care Sheltered Scheme
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