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1.
Introduction

This inclusion policy for attendance is one of four documents, which together comprise the Authority’s Social and Education Inclusion Policy. The other three documents are the SEN Inclusion Policy, the Behaviour Inclusion Policy and the Vulnerable Children Inclusion Policy.

Regular attendance is an essential prerequisite to effective education, and securing it must be a high priority for all concerned. Improving and maintaining school attendance requires a commitment to partnership involving parents and children, teachers and pastoral care staff, school governing bodies, a range of LEA support services, voluntary sector and regeneration programmes. The Education Welfare Team is central to this process.

The starting point for this policy is that access to education, in accordance with the child’s age, ability and aptitude, is the legal right of every child or young person of statutory school age.

Interventions to address attendance are undertaken within a statutory framework and carried out by the Education Welfare Service (EWS). To achieve this objective, members of the Service work in close partnership with pupils, families, schools and professionals, from both within the LEA and other agencies.

Raising attendance is an integral part of school improvement. There is a commitment to working with schools to develop and implement appropriate and effective strategies to bring about improvement to the attendance of pupils and to disseminate good practice in relation to school attendance management systems.

2.
Links with Corporate Plans

The City Council has made the following seven pledges; -

· Improving health IN Salford

· Reducing Crime IN Salford

· Encouraging Learning, Leisure and Creativity IN Salford

· Investing in young people IN Salford

· Promoting Inclusion IN Salford

· Creating prosperity IN Salford

· Enhancing life IN Salford

The Salford Community Plan identified seven interrelated themes; -

· A healthy City 

· A safe City of Salford

· A Learning and Creative City of Salford

· A City where children and young people are valued

· An inclusive City with stronger Communities

· An economically prosperous City of Salford

· A City that’s good to live in

This policy seeks to play a vital part in contributing to these pledges and community themes by ensuring that the children and young people of Salford have a presence in the learning and social community.

3.
Link with Directorate Priorities

Salford values inclusive education as an integral part of raising standards in the Authority. The first objective is to raise the educational achievement of children, young people and adults in the City. For children and young people this is reflected in Priority 5 of the Education Development Plan (EDP) “Narrowing the Gap” which links together all those services and initiatives, including the Behaviour Improvement Programme, which are focused on promoting inclusion and improving the life chances of young people.

4.
Statutory Framework

· The Education Act 1996 is the legal document, which outlines the responsibilities of all stakeholders with regards to attendance. In law schools must provide an appropriate education and parents must ensure that their children have access to an appropriate education. The majority do this by sending their children to school. An alternative to schooling is where parents choose to educate their children at home. 

· Once registered at a school parents must ensure that their children attend both regularly and on time. Where they fail to do this the LEA has a duty to take action. The EWS is the agency, which discharges this duty on behalf of the LEA. This can lead to parents being prosecuted for the failure to ensure regular school attendance.

· The Children’s Act 1989 gives the LEA the power to apply for Education Supervision Orders when it is felt to be in the best interest of the child to do so.

· The Crime and Disorder Bill gives the Police in conjunction with the EWS power to conduct Truancy Sweeps in a defined area of the City. Sweeps are organised both locally and nationally. The Anti-Social Behaviour Bill has introduced Education Provisions that give powers to impose fixed penalty fines for poor attendance.

· There is also the introduction of parenting orders for non-school attendance. At present orders are given as a penalty by the magistrates with a view that the EWS will eventually be able to apply for an order.

· Parents can now face fines of up to £2,500 or imprisonment for failing to ensure that their children attend school on a regular basis.

· Circular 10/99 DfES gives guidance on the responsibilities for all stakeholders on the promotion and enforcement of regular school attendance.

5.
Aim of the Policy

The aim of the policy is to ensure that all pupils who are at risk of poor attendance or non-attendance and therefore at risk of underachievement, disaffection, social exclusion and criminal behaviour are supported to maximise the levels of inclusion, achievement and regular school attendance.

6.
Principles

The following set of principles aims to support inclusive practice ensuring regular school attendance.  All children and young people have an entitlement to the following good practice:

· Identification in conjunction with schools, of patterns of interrupted attendance.

· Assessment of the circumstances, which have led to the irregular school attendance, identifying sources and other significant factors, which may assist in resolving the problem.

· A Personal Attendance Plan for the child, the family, the school and/or any other agency where appropriate in order to enable parents to discharge their responsibilities. This plan should include appropriate targets and timescales.

· Action to support the child and the family in overcoming their difficulties and achieve regular and beneficial attendance at school.

· Monitoring the plan of action to, evaluate the work and the effectiveness of strategies used.

· Reintegration arrangements for cases of prolonged absenteeism.

· Appropriate feedback to schools whilst maintaining confidentiality.

· Appropriate levels of liaison with all stakeholders.

· Accurate and comprehensive records of the work undertaken.

· Implementation of the statutory duties of the LEA by initiating prosecution procedures.

· Parental prosecutions

· Fast track prosecutions

· Education Supervision Orders

· Parenting Orders

· Advice to schools on procedures such as; - registration, missing children, authorised, and unauthorised absence, as stated within the DfES 10/99 11/99 guidance.

· Support to schools in the analysis of data in order to inform practice.

· Collaborative working across all stakeholders in order to promote attendance.

· Effective links with the community to support school and the raising of attendance.

The policy will be implemented through the attendance strategy and through the accompanying action plans.

The monitoring and evaluation of the impact of the policy are detailed in the strategy.
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