PART 1

(OPEN TO THE PUBLIC)
ITEM NO.




REPORT OF THE LEAD MEMBER  OF DEVELOPMENT SERVICES


TO THE CABINET BRIEFING

ON 30th SEPTEMBER 2003


TITLE : How the Strategic Partnering Tendering Process Will be Managed.




RECOMMENDATIONS :


That the Cabinet notes the proposed approach for assessing the six companies to arrive at a preferred and reserve company with whom to pursue detailed negotiations.

EXECUTIVE SUMMARY :


This report sets out the proposed approach for assessing the six companies to arrive at a preferred  and reserve company  with whom to pursue detailed negotiations  for a Strategic Partner.

The report also covers the make up of the evaluation panel and the ways staff and managers will be engaged  with the process.



BACKGROUND DOCUMENTS :

(Available for public inspection)


Report to Lead Member for Development Services :24th February 2003

Report to Cabinet Briefing: 5th March 2003

Report to Cabinet Briefing :25th March 2003

Report to Cabinet : 2nd April 2003


ASSESSMENT OF RISK

Medium  


THE SOURCE OF FUNDING IS

N/A



LEGAL ADVICE OBTAINED 


N/A


FINANCIAL ADVICE OBTAINED

N/A


CONTACT OFFICER :



BILL TAYLOR TEL 0161 793 3603


PAUL MALLINDER TEL 0161 793 3606



WARD(S) TO WHICH REPORT RELATE(S)


All wards


KEY COUNCIL POLICIES


Best Value

Modernising Local Government




Performance Management   


Securing of employment   

A Safer Salford

Improved quality of life for the community


DETAILS 

1.0 Details

1.1
Tender documents will be sent to each of the 6 bidders on 23rd October 2003

These will take the form of :


a. A Specification

b. A Form of tender

c. Road survey details

d. Pavement survey details

e. Highway claims analysis and GIS drawings showing claims locations over past 3 years

1.2
Each bidder will be assigned a Working Group Relationship Representative to liaise with during the tender period. The reps will handle any queries or requests for further information.

1.3 Each bidder will be allocated a 3 day time slot to visit the Directorate and a room to work in.  

1.4 Tenders will be returned on 9th December 2003

1.5  An Evaluation Panel will be established. This is likely to consist of:


Lead Member

DMG 

A DSMG Representative



A Partnering Group Representative



A Unison Representative

1.6 The Evaluation Panel  will assess the bids against the principal objectives 

(Appendix 1) and rank each of the bidders. Visits to the offices of the bidders may be required to undertake “reality checks”.

1.7 Each of the bidders will also be invited to come in to the Civic Centre Offices and present to the  Evaluation Panel  ( and a selected audience of staff) how the bidder will deliver the objectives established for the partnership.. 

.

1.8 A preferred and reserve bidder will be selected and recommended to be approved by Lead Member, Project Partnering Board and Cabinet. The preferred bidder will then commence negotiations with the City Council. 

Councillor D Antrobus

Lead Member for Development Services

Appendix 1

Strategic Partnering Tender Evaluation

Objective and Priority
Reasoning 

1. How well does the bidder offer genuine Partnering Potential and Strategic Fit

Company ethos

Public service ethos

Joint Management proposals

Objectives

Equal opportunities

Staff policies and practices

Health and safety

Economic development policies 
Crucial to a successful partnership as the partners and their staff must be able to work together, have a similar attitude/ethos and common objectives



2. How likely is the bidder to create investment in the City Council’s pavements and reduce the level and value of third party claims against the City Council as a Highway Authority

Vital for:

CPA

Best Value review score

Top quartile BVPI’s

Reducing Third party claims

Community satisfaction.

Vital budget issue, allowing investment in the highway to be paid back to the investor in the medium /long term



3. How likely is the bidder to generate new market opportunities for Architectural Design, 

Quantity Surveying, 

Building Services Engineering,  

Landscape Design, 

Planning Supervisor services, 

Site Inspection 

Property Management

This will be valuable in enhancing job security and facilitating the adoption of more commercial working practices. These work areas are vulnerable to changing markets in Education ( PFI’s) and Housing ( New Prospect partnership aims) .

Greater flexibility will also assist with retaining and recruiting good staff

4. How likely is the bidder to generate new market opportunities for:


Engineering Design 

City Highways

This will be valuable in enhancing job security and facilitating the adoption of more commercial working practices. However these work areas are less vulnerable to changing markets and budgets than item 12.

Greater flexibility will assist with retaining and recruiting good staff

5. How likely is the bidder to introduce additional capacity to Development Control , Development  Planning and Traffic and Transportation

This is less of an issue for DC than it was 12 months ago as the service has already introduced several process changes and more are in the pipeline.

Development Planning and Traffic and Transportation will benefit greatly from the extra capacity created.

Greater flexibility will assist with retaining and recruiting good staff

6. How well is the bidder likely to generate new market opportunities for Building Control


This issue will assist with the adoption of more commercial working practices. The spreading of overheads will assist competitiveness thus help with the retention and increase of market share.

Greater flexibility will assist with retaining and recruiting good staff.

7. What are  the prospects of the bidder adding value:

· Improving performance

· Achieving better quality with the same or reduced resource level

· Improving customer satisfaction

· Improving community satisfaction 

· Improving workforce satisfaction, training and development

· Improving environmental performance
· Improving profitability of trading services

This will help to introduce economies to reduce costs to Salford allowing monies to be invested in other areas.

8. What are the prospects of the bidder creating opportunities for future business growth for the partners
This will help to reduce costs to Salford through spreading of overheads and adoption of more commercial working practices allowing monies to be invested in other areas.

9. How likely is the bidder to provide innovative working arrangements between the partners
Useful for demonstrating a forward looking organization which is leading and not overly cautious or risk averse

10. How likely is the bidder to Improve performance against key national and local indicators
Most BVPI’s are good already. Maintaining this standard is important

11. How likely is the bidder to create opportunities for investment in land and property assets
This is a complex area. For this reason Detailed investment proposals will not be sought on this issue This item has a lesser priority to item 7. It will be a bonus if the company could potentially assist the City Council on this objective.



12. How likely is the bidder to create additional capacity to support functions, particularly in ICT
This will give options during work peaks although externally provided IT services tend to be very expensive

13. How likely is the bidder to generate new market opportunities for Graphic Design

This is a small group.

The partner will assist with the spreading of overheads which will assist competitiveness and help to reduce costs to  Salford .

Greater flexibility will assist with retaining and recruiting good staff.
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