	
	ITEM NO.




REPORT OF THE LEAD MEMBER FOR HOUSING



TO THE CABINET MEETING


ON TUESDAY 31st MAY 2005 


TITLE: STOCK OPTIONS APPRAISAL AND RECOMMENDED INVESTMENT STRATEGY FOR COUNCIL OWNED HOMES


RECOMMENDATIONS: 

That Cabinet:

1) Notes the conclusion of the Stock Options Appraisal for all council homes in the city;

2) Considers the feedback of tenants and their preferred investment options;

3) Approves the recommended Investment Strategy of the Housing Options Steering Group;

4) Notes the conclusions of the Options Appraisal report from PriceWaterhouseCoopers and approves its submission to Government for ‘sign off’;

5) Notes the arrangements and costs for delivery of the Investment Strategy;

6) Notes the steps and milestones for implementing the Investment Strategy;

7) Delegates responsibility to the Lead Member for Housing the submission of a ‘fit for purpose’ HRA Business Plan to Government for formal assessment based on the recommended Investment Strategy.   


EXECUTIVE SUMMARY:

       The council is required to have in place by July 2005 a strategy and plan showing how all council owned homes will be brought up to the Governments Decent Homes standard no later than 2010.

The process for agreeing this strategy and plan is called a Stock Options Appraisal. Tenants must be involved throughout this process and their preferred options for obtaining the investment needed to meet the Decent Homes target must be presented to the council for consideration.

The Stock Options Appraisal has now been completed. The recommended Investment Strategy of tenants, based upon extensive consultation and tenant feedback, and showing how the Decent Homes target would be met is contained in this report.

The Stock Options Appraisal and subsequent Investment Strategy must be ‘signed off’ by Government. The requirements for Government ‘sign off’ are summarised in the report and failure to meet those requirements will put at risk the council’s ability to meet the Decent Homes target.

If approved the recommended Investment Strategy will form the basis of a 5 and 30 year HRA Business Plan also to be submitted to Government for formal assessment under its ‘fit for purpose’ criteria.


BACKGROUND DOCUMENTS:

ODPM Guidance: Delivering Decent Homes – Options Appraisal (July 2003);

Various consultation materials and information packs – (February 2004 – May 2005)

(Available for public inspection)


ASSESSMENT OF RISK: HIGH
Failure to achieve Options Appraisal ‘sign off’ from Government by July 2005 and/or meet the Decent Homes target by 2010 will have a significant impact on the councils CPA, the viability of the HRA Business Plan and the assessment of Partners in Salford. 
	


SOURCE OF FUNDING:

Pre programme costs will be met from the HRA and/or the Public Sector Capital allocation.

Post programme costs will be met from approved funding allocations or permissions

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by: 

Not applicable at present

2. FINANCIAL IMPLICATIONS


Provided by: 

Nigel Dickens/PriceWaterhouseCoopers/HRA Business Planning Team/ITA

PROPERTY (if applicable):

HUMAN RESOURCES (if applicable):

	


CONTACT OFFICER: Kevin Scarlett – Assistant Director (Strategy and Renewal) ext 8702


WARD (S) TO WHICH REPORT RELATE (S): All wards throughout the city


KEY COUNCIL POLICIES:

Cabinet Priorities

Council Pledges

Community Strategy

Neighbourhood Renewal Strategy

Housing Strategy


DETAILS (Continued Overleaf)
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