	1.1.1 Criteria

AREA – 
	1.1.2 Absolutely 

1.1.3 essential ?
	1.1.4 Option 1 - Council retention 
	1.1.5 Option

1.1.6 2– ALMO 
	1.1.7 Option 3 – PFI
	1.1.8 Option 4a – Stock transfer to RSL
	1.1.9 Option 4b – Local Housing Company

	a) Meets decent homes and other essential repair expenditure requirements
	
	
	
	
	
	

	b) Deliverability
	
	
	
	
	
	

	c) Affordability and value for money 
	
	
	
	
	
	

	d) Meets the Salford Standard 
	
	
	
	
	
	

	e) Popularity amongst tenants and residents
	
	
	
	
	
	

	f) Enables investment in sustainable stock to address long term demand and ensure sustainable regeneration
	
	
	
	
	
	

	g) Promotes improved housing management performance and service standards
	
	
	
	
	
	

	h) Potentially offers a practical solution for the whole of the Council’s stock
	
	
	
	
	
	

	i) Is the appropriate solution for the needs of different areas
	
	
	
	
	
	

	j) Increases tenant participation/ accountability
	
	
	
	
	
	

	k) Increases rents/service charges
	
	
	
	
	
	

	l) Tenancy rights protected
	
	
	
	
	
	

	m) Provides money for new homes
	
	
	
	
	
	

	n) Staff rights protected
	
	
	
	
	
	

	Total:

Yes

Possibly

Probably not

No
	
	
	
	
	
	


