CORPORATE EQUALITY AND DIVERSITY LEAD OFFICER GROUP


19th October, 2007

Present:
M. Vickers – in the Chair


E. Barber, P. Budis, J. Carter, K. Darragh, S. Farmer, P. Greenway, D. Horsler, M. Leigh,



A. Menmuir, D. Singleton, C. Thompson, J. Dungu and M. McHugh 

	Item
	Discussion / Action Required
	Responsible Officer / Deadline


	Apologies for Absence
	P. Chew, A. Lobley, Z. Mir, R. Pickering, M. Reeves, A. Tomlinson and L. Slingsby

	-

	Action Sheet
	Noted.

	-

	Consultation Events 
	E. Barber presented details of the work being undertaken in respect of planning for consultation events regarding Equality Impact Assessments.

Discussion took place regarding a number of issues, including –

· The need for directorates to submit questions to be included in the consultation process; and the deadline for this submission.

It was agreed that 9th November, 2007, would be the final date for submission of questions by directorates. 

· The need to change the dates for the events to January / February, 2008.
	All Lead Officers / 

9th November, 2007


	Item


	Discussion / Action Required
	Responsible Officer / Deadline



	Consultation Events (continued)
	· The need for directorates to buy in to the process. M. Vickers undertook to raise the issue at the next meeting of the One Council Management Team
It was agreed that this item be included on the Agenda for the next meeting of this Group.


	M. Vickers
M. McHugh / J. Carter

	Diversity Leaders

	E. Barber provided details of the re-launch event for Diversity Leaders to be held on 19th November, 2007.

She indicated that details of the programme for the event were being finalised. It was agreed that details be provided to all Lead Officers upon completion. 


	E. Barber

	Monitoring
	J. Carter gave an update report in respect of (a) the work being undertaken to integrate Equality and Diversity into working practices and (b) the need to monitoring process to ensure the effectiveness of this integration.

D. Horsler submitted a report providing details of the development of a new performance management system which would comprise 198 indicators to replace all of the current indicators.

He indicated that the new indicators, which would come into effect on 1st April, 2009, would be “outcome” rather than “process” based.  
	


	Item


	Discussion / Action Required
	Responsible Officer / Deadline



	Monitoring
(continued)
	Discussion ensued in respect of a number of issues, including -
· The need to ensure monitoring systems across the council and it’s partners

· The need to ensure effective data collection systems
· The need for work to be undertaken to update the current information contained on the Performance Management Framework
· Linkages between the Performance Management Framework and the Cabinet Work Plan

It was agreed that this item be included on the Agenda for the next meeting of this Group.

	A. Tomlinson / D. Horsler / M. McHugh / J. Carter

	Positive Action / Balancing Measures
	D. Horsler submitted a report outlining issues which needed to be considered in conjunction with Equality and Diversity in respect of Positive Action, Balancing Measures and Social Inclusion.
Discussion ensued in respect of a number of issues, including -
· The production of a Community Cohesion Strategy for the city.
· What we do now and the need for monitoring.
It was agreed that the Community Cohesion Strategy and it’s implications for Equality and Diversity issues and “Think Customer” process be considered at a future meeting of this Group.
	M. McHugh / J. Carter


	Item


	Discussion / Action Required
	Responsible Officer / Deadline



	Procurement
	S. Farmer submitted a report providing details of the establishment of the Equality and Human Rights Commission on 1st October, 2007.
Discussion took place regarding the implications of the establishment of the Commission would have on the Council’s procurement procedures.

Details were provided of two example models which had been developed to take into consideration the enforcement issues relating to the Commission - The West Midlands Model and the Bolton Model.

He indicated that Salford needed to develop and implement a new model.

It was agreed that -
(1) a Sub-Group comprising P. Budis, M. Leigh, J. Dungu and A. Menmiur and S. Farmer be established to consider the issues associated with the development of a new procurement model for Salford.

(2) The Sub-Group provide update reports on progress and proposed actions at future meetings of this Group.
	P. Budis / M. Leigh / J. Dungu / A. Menmiur / S. Farmer

M. McHugh / J. Carter


	Item


	Discussion / Action Required
	Responsible Officer / Deadline



	Equality and Diversity Training
	D. Horsler provided an update report in respect of take-up for the current round of Equality and Diversity Training.
He indicated that the courses were now fully booked and that waiting lists were being held.

He reported that the evaluation reports from the training had been positive.


	-

	Disability Equality Scheme - Annual Report
	J. Carter reported that work was required to prepare Year 2 annual reports and action plans for the Disability Equality Scheme.
J. Carter undertook to contact all Lead Officers to provide further information.

M. Vickers requested that all Lead Officers prepare their directorate update by the end of November, 2007, for consideration at the next meeting of this Group.

	J. Carter

All Lead Officers / M. McHugh / J. Carter



	Date and time of next meeting
	Friday, 14th December, 2007, in Salford 3 (Room 47) Old Building, Salford Civic Centre, Chorley Road, Swinton, at 9.30a.m.

	

	Any other business
	-
Equality Standard

-
Black History Month

-
Equality Impact Assessments
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