LEAD MEMBER BRIEFING (CHIEF EXECUTIVE DIRECTORATE)



1st March, 2006


Briefing commenced:
  9.30 a.m.

"
ended:
10.21 a.m.

PRESENT:
Councillor Merry - in the Chair

Councillor Lancaster 


J. Willis - Chief Executive


A. Finney - Salford Hundred Venture Limited
} For item 2


A. Hepburn - Salford Hundred Venture Limited
}


R. Fairhurst - Head of Regeneration and Improvement


S. Kitchen - Assistant Director (Economic Development)


S. Hill - Corporate Marketing Manager


S. Frost - Principal Officer (Performance Improvement)


P.D. Templeton - Committee Services Manager


B. Vaudrey - Strategic Manager (Business/Investment)


D. Brown - Head of Community Safety


O. Topping - Executive Manager

	
	Item
	Decision/Action/Information



	1.
	Minutes
	Agreed.



	2.
	Salford Hundred Venture Limited
	The Assistant Director (Economic Development) submitted a further report proposing the use of Local Authority Growth Initiative funds to ensure the continuation of business support services in Salford.

AGREED:
THAT a decision on this matter be made at the next meeting.



	3.
	Alley Resurfacing Project, Charlestown
	Councillor Merry, as Leader of the Council, accepted a tender for alley resurfacing in Charlestown.



	4.
	Salford University China Office
	Councillor Merry, as Leader of the Council, approved the allocation of Local Authority Business Growth Initiative funds to Salford University to provide a 20% contribution towards the cost of an office in Chengdu, China.



	5.
	Corporate Assessment/ Joint Area Review
	The Chief Executive made an oral update on Corporate Assessment Joint Area Review, together with timescale information.



	6.
	Local Services Inspection
	The Principal Officer (Performance Improvement) submitted a draft response to the consultation on local services inspection.

AGREED:
THAT the draft response, as now amended, be approved.



	7.
	Local Area Agreements
	AGREED:
THAT a paper be submitted at a future briefing on freedoms and flexibilities for local authorities.



	8.
	Marketing Update
	The Corporate Marketing Manager reported on the following:-

(a)
Health Exemplars

(b)
Articles for the Leader’s Newsletter

(c)
“Life in Salford” Editorial Board

(d)
Digest of research information for Directorates 

 

	9.
	Local Strategic Partnership
	Issues relating to the Local Strategic Partnership were discussed, and the Head of Regeneration and Performance undertook to arrange a briefing session for the Leader and the Deputy Leader on this matter.



	10.
	Chief Executive Directorate Priorities
	AGREED:
THAT the main priorities of the Chief Executive Directorate be discussed at a future briefing.



	11.
	Chief Executive Update
	Reference was made to -

(a)
Policing - staff change

(b)
Cabinet priorities

AGREED:
THAT a report on (b) above be considered at the next briefing.



	12.
	Other Business
	Councillor Merry commented on (a) reviewing future expenditure, and (b) influencing partners.
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