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PART 1 
(OPEN TO THE PUBLIC)
	ITEM NO.



REPORT OF THE HEAD OF REGENERATION AND IMPROVEMENT


TO THE LEADER OF THE COUNCIL

ON

1st August 2005


TITLE:                                 SOCIAL ENTERPRISE SUPPORT 2005/2006

RECOMMENDATIONS: 

It is specifically recommended:

1. That Members note the change in the structure of the Third Sector Enterprises.

2. That Members consider the implications of reduced investment in Salford Community Venture/Third Sector Enterprises in 2005/06 and the proposal to wind down SCV as a separate delivery site with support to be delivered centrally via 3SE from July 2006.

3. That Members approve the reallocation of the £45,000 mainstream funding to the Economic Development budget in order to distribute it according to the priorities arising from the Economic Development Strategy and associated action plan.

EXECUTIVE SUMMARY:

To consider proposals for future delivery of social enterprise support via Third Sector Enterprises in light of SRB and ERDF funding expiring in 2005/06.

BACKGROUND DOCUMENTS:

(i) Service Level Agreement between Third Sector Enterprises and Salford City Council (Economic Development Section)

ASSESMENT OF RISK: NONE

THE SOURCE OF FUNDING IS:

£40,500 SRBV 2005/06

£88,056 ERDF January 2005 – May 2005

£45, 000 (provisionally allocated) core funding from the Council 2005/06

£29,500 New Deal for Communities Funding 2005/06 (pending approval)

LEAGAL ADVICE OBTAINED: Legal advice was obtained regarding the existing Service Level Agreement for core funding in 2004/05.

FINANCIAL ADVICE OBTAINED: N/A
CONTACT OFFICER:  Sara Noonan, Economic Development Officer, 793 2508

WARD (S) TO WHICH REPORT RELATES:  ALL

KEY COUNCIL POLICIES:  Community Plan, Economic Development Strategy
TITLE:

SOCIAL ENTERPRISE SUPPORT 2005/06

1.   
PURPOSE OF REPORT

1.1
To consider the future service delivery model for social enterprise support in Salford within 

the proposed  Third Sector Enterprises’ draft business plan 2005/06 in light of SRB and ERDF funding expiring in 2005/06.

1.2
To consider the most appropriate allocation of the Council’s £45,000 mainstream funding for social enterprise support.

2.  
BACKGROUND INFORMATION

2.1
Third Sector Enterprises (3SE), part of Manchester Enterprises, was formed as an 


operating unit within the Employment and Regeneration Partnership (ERP) at the end

of 2002. 3SE has a specific focus on promoting social enterprise. It aims to develop a significant, vibrant social enterprise sector that contributes to the wealth and well being of the whole community. By Jan 2004 it became apparent that the activities of Salford Community Venture (SCV) and 3SE had significant overlap. This overlap in service delivery along with the SCV board’s long term plan to develop a sustainable model for SCV, particularly in light of the fact that SRB and ERDF were coming to and end, led to agreement that a more efficient service could be offered by combining operations.

2.2 
In April 2004 Salford Community Venture (SCV) was merged with Third Sector Enterprises  (3SE). The structure of the newly merge team included one Senior Account Manager and five area-based Account Managers. The Council was involved throughout merger discussions and assisted in the process through membership of both members and officers on the SCV board and through officer representation on the £SE Steering Group.

2.3
During 2004, 3SE’s activity became more closely aligned with Chamberlink, and following discussions with the boards of both ERP and Manchester Enterprises, 3SE was incorporated as a subsidiary company of Chamberlink on 1st October 2004. The SCV board and the 3 SE Steering Group were replaced with 3SE board, which covers Greater Manchester. Councillor Mann represents AGMA and Pauline Dyke, Manager of Community Home Care Services LTD, represents the social enterprise sector on the 3SE board. 3SE is now the primary Small Business Service for the social and community enterprise sector in Greater Manchester.

3.  
THIRD SECTOR ENTERPRISES BUSINESS PLAN 2005/06

3.1 
Third Sector Enterprises are completing their Business Plan for 2005/06 and have proposed a reduced delivery model for Salford Social Enterprises in light of SRB and ERDF funding streams coming to an end. The Salford component of the 3SE Business Plan will focus on an exit strategy for SCV which will result in the realignment of social enterprise support in Salford with the rest of Grater Manchester. The current draft Business Plan makes provision for a service in Salford that tapers down to the closure of SCV by the end of June 2005. The result for Salford’s social enterprise sector would be that the extra support provided through SRB and ERDF monies would cease and a centralised core service would be offered from 3SE enterprise advisors on a par with other AGMA social enterprises. Any additional support from 3SE is subject to further funding being secured from the NWDA or other external funding. 

3.2 
It is important to stress that the closure of SCV will not result is Salford’s social enterprises having less support than other local authorities, but an equal level of support. SCV has offered a good service with one of the highest levels of intensive social enterprise support in Greater Manchester. However, this was recognised as not being sustainable and was one of the contributing factors in SCV merging with 3SE. Another factor for the merger was the ability of 3SE to access NWDA funding for the sector. 

3.3 
Rebranding – SCV was re-branded as Third Sector Enterprises in April 2005. 

3.4 
Premises – 3SE’s lease at the Opportunities Centre will expire on the 31st August. 3SE have informed the Opportunities Centre that they will vacate their space at the end of June 2005. Social enterprise support will still be delivered to some extent in Salford, but it will be delivered from an Employment and Regeneration Partnership site (e.g. the Opportunities Centre) or possibly from another Manchester Enterprises company site. 

3.5 
Personnel – As vacancies arise in the central Third Sector Enterprises team Salford based staff will be transferred to the central team and the three remaining Salford base employees are aware of this proposal. Two posts vacated at SCV in 2004/ 05 were frozen after reviewing the client caseload for the remaining staff. 

3.6 
Service delivery – The 2005/06 Business Plan will include a service commensurate with the current caseload in Salford. A comprehensive caseload review in January 2005 categorised Salford’s social enterprises into 4 categories: 20 intensive clients, 29 active clients, 22 passive clients and 28 dormant clients. Consideration will be given to the wider GM service to be offered by 3SE and the operational impact upon Salford. 

3.7
Consultation – As part of the exit strategy, 3SE will hold a seminar for   key social enterprise partners (at a date to be determined), to involve the social enterprise sector, the Economic Development Team and other agencies such as the Council for Voluntary Service, Community Development Teams, Salford Hundred Venture and others. The purpose of the seminar will be to formalise networks and the referral process in order to prepare for the cessation of a Salford based service and to set priorities for any mainstream funding that may be available in 2005/ 06

4 SCV External Grant Funding Profile 

4.1 The table below details the funding available for 2005/06 complete with expiration date. 

	Funding source 


	Amount 
	Timescale 

	ERDF (SCV) 


	£88,056 
	Funding ends May 2005, no further funding available 

	SRB V 


	£40,500 
	1st April – 31 March 2006 

No Further funding available

	NDC 


	£29,500 (provisionally allocated pending approval) 
	1 April 05 – 31 March 06

Future funding subject to continued NDC allocation 

	SCC Mainstream Funding 


	£45,000 
	Subject to budget constraints 

	Total 


	£203,056 
	


4.2 ERDF - £359,029 in ERDF funding was allocated for the period 1st October 2002 – 31st December 2004. A further allocation of £88,056 is available from January 2005 – May 2005. ERDF Priority 2 funding is fully allocated, therefore there is no possibility of a further ERDF bid. 

4.3 SRB V- £87,000 was allocated for 3SE citywide in 2004/05, in addition £15,000 was ring fenced for Seedley and Langworthy in 2004/05. Funding tapers down to £40,000 for 2005/06. As a result of this funding 22 new jobs will be created as a result of support to Community Enterprises and 15 Community Enterprise start ups will be generated. 

4.4 NDC - £29,500 was allocated to fund a dedicated SCV enterprise advisor (including overheads) for the NDC area in 2004/ 5. A further £29,500 is provisionally allocated (pending approval) for 2005/06. Of this funding £10,400 is approved for a 3 month extension from SCV to complete existing commitments and to conduct an audit of NDC social enterprise activity. The results of the audit are expected in June and will determine what further specific support needs to be commissioned by the NDC. The aim is for strong social enterprises to be in place by the end of the programme. 

5. SCC MAINSTREAM FUNDING

5.1
Historically £45,500 has been allocated per year to support SCV. However, due to the merger of 3SE and SCV the options for the most appropriate allocation of this funding has been reviewed. In 2004/05 a Service Level Agreement was drafted to define the scope of service that 3SE will provide within Salford and to detail service levels. This document served mainly to formalise the monitoring information required from SCV for the Economic Development Best Value Improvement Plan. The options for the £45,000 mainstream funding allocation in 2005/06 include:

· Funding a Salford dedicated 3SE post based with the Economic Development Team. This option is problematic in that 3SE are moving from a geographical to a sectoral  based approach. The NDC funded a dedicated officer for the area in 2004/05, but after review it was felt that this was not the best way to support social enterprise activity in the area.

· Reallocating the funding to the Economic Development budget in order to distribute it   according to the priorities arising from the Economic Development Strategy and associated action plan.

· Funding an Economic Development Officer with a strategic focus on the social enterprises. This post would develop the support infrastructure for the sector within Salford and ensure effective linkages were in place between support agencies, partner organisations and social enterprise. This post would not directly deliver social enterprise support, but would ensure that social enterprises are aware of and can access the full range of relevant business planning support and develop additional bespoke support for the sector. The post could also monitor 3SE customer satisfaction levels with the centralised service.

· Continue to allocate mainstream funding to 3SE with delivery targets and customer satisfaction levels monitored through a service level agreement.

5.2
The preferred option for the mainstream funding allocation of £45,000 is to reallocate the funding to the Economic Development budget in order to distribute it according to the priorities arising from the Economic Development strategy and associated action plan.

6.0 RECOMMENDATIONS

6.1 
That Members note the change in the structure of Third Sector Enterprises.

6.2 
That Members consider the implications of reduced investment in SCV/3SE in 2005/06 and the proposal to wind down SCV as a separate delivery site with support to be delivered centrally via 3SE from July 2006.
6.3
That Members approve the reallocation of the £45,000 mainstream funding to the Economic Development budget in order to distribute it according to the priorities arising from the Economic Development Strategy and associated action plan. 
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Strengthening Communities 
                                                                                     IN Salford

