LEAD MEMBER BRIEFING (CHIEF EXECUTIVE DIRECTORATE)



4th July, 2005 


Briefing commenced:
9.00 a.m.

"
ended:
9.40 a.m.

PRESENT:
Councillor Merry - in the Chair


Councillor Lancaster



J. Willis - Chief Executive 


O. Topping - Executive Manager


F. Mann - Head of Service, Education and Leisure


D. Brown - Head of Service, Community Safety and Leisure


P. McKenna - Group Leader (Policy and Strategy)


S. Kitchen - Assistant Director (Economic Development)


G. Chinn - Assistant Director (Administration)


B. Coleman - Principal Marketing Officer


S. Hill - Corporate Marketing Manager


E. Kynes - Employability Team Leader


L. Slamon - Senior Committee Administrator

	
	Item
	Decision/Action/Information



	1.
	Minutes 
	Agreed.



	2.
	Local Public Service Agreement 1 Reward Grant
	A report of the Director of Regeneration and Improvement was submitted (a) setting out the final unaudited position of LPSA 1 targets to March, 2005, and (b) containing proposals for the allocation of the LPSA 1 Performance Reward Grant to Directorates/ Partners.

AGREED:
THAT consideration of the proposals be deferred pending additional information being provided on how the Performance Reward Grant monies were to be spent by Directorates/Partners.



	3.
	Cabinet Agenda Planning Schedule
	AGREED:
THAT the Cabinet Agenda Planning Schedule be agreed, subject to confirmation of the position regarding the M27 Sports and Community Project. 



	4.
	Job Centre Plus 
	E. Kynes gave an update on the position regarding Job Centre Plus and undertook to provide further comparative information as requested in due course. 



	5.
	Chief Executive Directorate - 1st Quarter Performance Information
	AGREED:
THAT this item be deferred. 



	6.
	IDeA Project Update 
	S. Kitchen provided an update on current issues in respect of the IdeA project. 

AGREED:
THAT arrangements be made for the Leader to meet with the IDeA.



	7.
	Delegation from Jinnlu, China - Update 
	Councillor Lancaster gave an update on the delegation visit.



	8.
	Coroners Costs
	A report of the Strategic Director of Customer and Support Services was submitted seeking guidance as to further action which should be taken regarding mortuary costs.

AGREED:
THAT a meeting be arranged between the Leader and Chief Executive, and the Chair and Chief Executive of Salford Royal Hospitals NHS Trust to discuss this matter.  



	9.
	The Big Listening Citizens Panel
	B. Coleman circulated details of the results of the Big Listening Survey.  Members noted that MORI North were to present the results to Cabinet. 



	10.
	Innovation Forum 
	S. Kitchen reported that the Regional Development Agency had approved a grant of £5.8M towards the Innovation Forum.  Conformation in writing was awaited.

 

	11.
	Juvenile Nuisance Team - Update
	Discussion was held regarding juvenile nuisance in Broughton and other areas and how a multi-agency approach was being adopted.

AGREED:
THAT B. Wroe be requested to submit an update report at the next meeting on 11th July, 2005.



	12.
	Youth Service Provision
	F. Mann introduced a report which provided details of youth service provision in the City.

AGREED:
THAT the report be noted; and that a further update be given in September, 2005.



	13.
	Marketing Update
	S. Hill gave an update on the response so far to the marketing campaign in the City.

	14.
	Chief Executive’s Update
	Reference was made to -

· Awards.

· Local Enterprise Growth Initiative Bid.

· Premises for staff (BSC).

· Eccles regeneration.

· Walkden Town Centre.

AGREED:
THAT items be included in the agenda for the next meeting on Eccles Regeneration and Walkden Town Centre.



	15.
	Seedley and Langworthy Trust - Progress on Forward Strategy (Part 2 Item)
	AGREED:
THAT this item be deferred for consideration at the meeting on 11th July, 2005.
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