	
	ITEM NO. 


REPORT OF THE DIRECTOR OF REGENERATION AND IMPROVEMENT

TO: The Leader of the Council

Monday 4th July 2005

TITLE:
ALLOCATION OF LPSA-1 REWARD GRANT

RECOMMENDATIONS:

a) That the Leader notes the final unaudited position of LPSA-1 targets to March 2005

b) That the Leader approves the allocation of LPSA-1 Performance Reward Grant to Directorates

EXECUTIVE SUMMARY:

This report sets out the final unaudited position for those LPSA-1 targets that were completed on 31st March 2005. A final position for these targets will be available after a review by Internal Audit, which is expected to take place in the third quarter of 2005 (Sept- Dec 2005).

The report then provides a suggested allocation of Performance Reward Grant to those Directorates that achieved their LPSA-1 targets.

BACKGROUND DOCUMENTS:

Local Public Service Agreement 2001-2005

CONTACT OFFICERS:
Paul McKenna, Group Leader Strategy and Resources, 0161 793 3421

DETAIL

1.1 Table 1 lays out current performance against LPSA-1 targets. Of the 12 targets, 6.5 have been met, 4.5 are still to be completed and 1 has not been achieved. Of the 4.5 still to be completed it is unlikely that the targets 1,2,3 and 5 will be met, although activities will continue to attempt to stretch performance as far as possible.

1.2 Table 2 lays out the proposals for allocation of LPSA reward grant, based on estimates for the amount of reward likely to be achieved. This estimate is subject to change if remaining targets are achieved or through the audit process.

Table 1: Current performance

	Indicator
	% Achievement Status
	Estimated

Reward Grant £
	Directorate/Partner

	Target 1:

Children leaving care aged 16 and over with 5 GCSEs grade 

Children leaving care aged 16 or over with 1 GCSE grade A*-G
	0%
	£0
	Community, Health and Social Care

	
	0%
	£0
	

	Target 2:

The percentage of pupils who achieve 5 or more GCSEs at grades A*-G.
	0%
	£0
	Children’s Services

	Target 3:

Percentage of half days missed in secondary schools.
	0%
	£0 
	Children’s Services

	Target 4:

The percentage of young people aged 6-16 who have participated in three sports at least 10 times in the past year and the % who have taken part in a sporting activity or event at a local authority sports facility 
	100%
	£500,687
	Leisure Trust

	Target 5:

The percentage of school leavers (aged 16) involved in education or work-based learning, as measured by the careers partnership on 1st November each year
	0%
	£0
	Children’s Services

	Target 6:

Increase the number of job entries achieved by Job Shop Plus i.e. Residents assisted into employment

Number of sustained jobs achieved by Job Shop Plus from disadvantaged groups living in disadvantaged areas
	100%
	£200,275
	Chief Executive

	
	65%
	£195,268


	

	Target 7:

To increase the tonnage of household waste that is recycled by providing 
	100%
	£500,687
	Environment

	Target 8:

Number of landlords accredited
	100%
	£500,687
	Housing & Planning

	Target 9:

Number of vehicle crime offences (theft of and from) per 1000 population
	100%
	£500,687
	Chief Executive

	Target 10:

Number of domestic burglaries per 1000 households
	100%
	£500,687
	Chief Executive

	Target 11:

The number of people killed or seriously injured in accidents on the roads of Salford
	0%
	£0
	Housing & Planning

	Target 12:

Improve overall cost effectiveness of the Council
	100%
	£500,687
	Customer & Support Services

	TOTAL
	
	£3,399,665
	


Table 2- Allocation of Performance Reward Grant

	
	(A)
	(B)
	(C)

	Directorate/Partner
	Estimated Reward Grant 

Secured Table 1

(Combined Revenue and Capital)

£
	Revenue

 allocations

£
	Capital

Allocations

£

	Chief Executive
	1,396,917
	645,000
	300,000

	Community Safety Unit
	1,001,374
	300,000
	300,000

	Employability Team (ED)
	395,543
	345,000
	0

	Children’s Services
	0
	598,000
	0

	Community, Health & Social Care
	0
	473,000
	0

	Customer & Support Services
	500,687
	0
	0

	Environment
	500,687
	450,000
	50,687

	Housing & Planning
	500,687
	0
	382,291

	Leisure Trust
	500,687
	0
	500,687.

	TOTALS
	 3,399,665
	2,166,000
	1,233,665
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