	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.


JOINT REPORT OF THE ASSISTANT DIRECTOR OF ENVIRONMENTAL SERVICES AND NEW DEAL FOR COMMUNITIES CHIEF EXECUTIVE



TO;

LEAD MEMBER FOR PLANNING – 6th February 

LEAD MEMBER ENVIRONMENTAL SERVICES – 13th February

LEAD MEMBER FOR CHIEF EXECUTIVES – 6th  February

TITLE : 
LITTLETON RD NEIGHBOUHROOD PARK, LOWER KERSAL – IMPROVEMENTS PHASE 1.

RECOMMENDATIONS :

That the target cost and guaranteed maximum price be approved.


EXECUTIVE SUMMARY :   

Proposals to create a neighbourhood park were approved in November 2005 by lead members. A target cost and guaranteed maximum price has now been agreed for the works.  The work will be undertaken by Horticon, one of the Council’s two partner contractors for this category of work.  It is proposed that a target cost and guaranteed maximum price be approved to enable the scheme to proceed.

Urban Vision and Groundwork is working for New Deal for Communities to implement this project. 


BACKGROUND DOCUMENTS :

Drawing numbers GM / 851 / 01 


ASSESSMENT OF RISK:  LOW

	


THE SOURCE OF FUNDING IS:  
NDC, UEFA
	


LEGAL ADVICE OBTAINED:  YES  - Pauline Lewis

	


FINANCIAL ADVICE OBTAINED:  YES - Nigel Dickens

	


CONTACT OFFICERS :  

Landscape Architect – Richard Clark, Groundwork 0161 237 5656 







Email: Rclark@groundwork.org.uk 

NDC Project Manager – Julie Wickington Tel 0161 607 8537







Email: Julie.wickington@salford.gov.uk


WARD(S) TO WHICH REPORT RELATE(S):  Kersal


KEY COUNCIL POLICIES:  Procurement Strategy


DETAILS

1.0 PURPOSE OF THE REPORT
1.1. To seek approval of the target cost and guaranteed maximum price agreed with the landscape construction partner.

2.0 BACKGROUND
2.1. Charlestown and Lower Kersal New Deal For Communities Partnership approved funding for the Littleton Rd Neighbourhood Park at their Appraisal Panel meeting of 30th September 2005.  It was reported to all of the Lead Members above and approved by the members in October & November 2005. 
3.0 THE PROPOSAL
3.1. The purpose of the project is to improve the security, appearance and image of one of the key open spaces within the NDC area and form an integral part of the Salford Sports Village Project.  
2.1 Extensive public consultation has been carried out, including consultation with local residents, schools, sports development workers and the Police. This is summarised below:

· Questionnaires distributed throughout Lower Kersal – July 2005

· Launch of project 26th July 2005

· Tours to see other parks 9th & 22nd August

· Art workshops with young people

· Family Event held on site of park September 3rd 2005

· Regular meetings with Friends of Park Group

The design of this park has been agreed with the local community during the consultations and was approved by the local community group in December 2005. 
3.2. Phase 1 works comprise a number of environmental improvement measures designed to make the park secure and accessible. Due to funding priorities the first set of park equipment or zone to be implemented will be the Multi Used Games Area (MUGA). Full details are shown on drawings GM / 85 / 01. In summary the works in stand alone Phase 1 are: 

· Multi Use Games Area 

· Entrances

· Footpaths

· Boundary fencing & hedges

· Site furniture e.g. seats and litter bins

3.3. Further improvement for Phase 2 (see below) works are proposed and funding is currently being secured. Works will include:

· Play Areas
· Events Area
· Park Shelter
· Artwork
· Tree Planting
· Nature Area
3.4. Planning permission for the MUGA has been provided and all other elements agreed with SCC are part of the reserve matters detail within the Sports Village Planning Application.

3.5. An annual commitment to revenue funding for the parks maintenance has been obtained by SCC Environmental Services (subject to conditions being met by the project). Five of the six conditions have been met or are programmed in, with exception of condition 2 (see below).

“Responsibility for the land currently managed by Children’s Services and designated for the new neighbourhood park is successfully transferred to the Environment Services Directorate”. 

Negotiations have been taking place to transfer the land from Children’s Services to Environmental Services, but as yet these have not been concluded. Therefore, as the land owner, a request to SCC Children’s Services has been sought on 3rd February 06 to start to build the Neighbourhood Park in advance to the transfer to Environmental Services. Work will not commence on site until Children’s Services give this approval.
3.6. In line with the Council’s partnering arrangements, the Project Team has agreed a target cost of £201,585.20 for the works, with a resulting guaranteed maximum price of £211,664.46 (excluding fees).  
4.0 FINANCIAL IMPLICATIONS
4.1 As stated in paragraph 3.6, a target cost of  £201,585.20 has been agreed for this project (excluding fees).

4.2 Based on this figure, the expenditure for the project (including Groundwork’s and Urban Vision fees) will be phased as follows:-

	
	05/06
	06/07
	Total

	Target Cost for the Works 
	£30,000
	£171,585.20
	£201,585.20

	Design Service Fees 
	£8724.61
	£13,087
	£21,811.61

	Total Target Cost 
	£38,724.61
	£184,672.20
	£223,396.81


4.3 Based on the target price, the guaranteed maximum price (works only) will be £211,664.46.  If the actual cost exceeds the target cost of £201,582.20 the contractor and the funding bodies will share that additional cost up to the guaranteed maximum price. The maximum price that the funding bodies would have to fund would therefore be £206,623.33 plus the design fees of £23,940.32 giving a total of  £230,563.65

4.4 The target cost and guaranteed maximum price for the scheme are within the budget allocated. 

4.5 Funding totalling £231,000 will be made up as follows:

· NDC
£221,000



· UEFA
£10,000


5.0 CONCLUSION
5.1 The neighbourhood park improvements are a vital part of the NDC to substantially improve the physical environment in the area. Approval of the tender price will enable the scheme to progress not proceeding will place funding at risk.

Tim Field, New Deal For Communities, Chief Executive 

Wayne Priestley, Assistant Director, Environmental Services
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