	
	ITEM NO. 


REPORT OF THE HEAD OF REGENERATION AND IMPROVEMENT

TO: 

Leader on Monday 7th November 2005

TITLE:
Establishing the Manchester Salford HMR Pathfinder Integrated Secretariat

RECOMMENDATIONS:

That the Leader:

a) Endorses the establishment of one new post within the Marketing and Communications Division of the Chief Executive Directorate - to be seconded into the Manchester Salford HMR Pathfinder Integrated Secretariat Team;

b) Endorses the secondment of 4 existing posts, based within the Housing and Planning and Chief Executive Directorates, to the Manchester Salford HMR Pathfinder Integrated Secretariat Team;

c) Endorses the recruitment to vacant posts incorporated within a) and b) above.

EXECUTIVE SUMMARY

This note describes progress on the establishment of the Manchester Salford HMR Pathfinder Integrated Secretariat Team and seeks approval to recruit to the vacant posts identified.

BACKGROUND DOCUMENTS:

Manchester Salford Housing Market Renewal Pathfinder documentation.

Report to Pathfinder Board 15th July 2005 – Integrated Secretariat.

CONTACT OFFICERS:

Elaine Davis, Principal Strategy and Resources Officer, 0161 793 2909


1.0 DETAIL

1.1 Details of the establishment of a newly strengthened Pathfinder Integrated Secretariat were endorsed by the Manchester Salford HMR Pathfinder Partnership on 15th July 2005.

1.2 Comprising 14 posts, the aim has been to second existing staff into this new team which will be located in premises within Central Salford close to Manchester City Centre. An assessment of skills gaps has identified the creation of 2 new posts that will enable the team to manage the demands of the Pathfinder programme and its significant investment moving forward. The structure and composition of the team is attached at Annex 1.

2.0 NEW POSTS

2.1 The two new posts identified are:

· Pathfinder Director – employed by Manchester City Council at a salary range of £55,000 to £65,000 (or more for an exceptional candidate). The job description and person specification has been agreed between the two City Councils and with Professor Harloe, Chair of the Pathfinder Partnership;

· Marketing and Communications Officer – employed by Salford City Council at salary grade PO4.

2.2 Both posts are permanent. The Salford post will be established within the Chief Executive Directorate (Marketing and Communications Division) and seconded to the Pathfinder Team for the duration of the HMR programme.  The secondment period will be dependent on the funding agreement with ODPM

3.0
SECONDMENT OF EXISTING POSTS

3.1 A total of 4 other posts on Salford City Council’s establishment are to be seconded into the new team. These comprise:

a) One PO2/3 Principal Research Officer – based in Housing and Planning;

b) One PO4 and one SO1/2 comprising the existing Secretariat and based in Chief Executive’s Division;

c) One PO4 Strategy and Resources Officer – based in the Strategy and Regeneration Division.

3.2 The two posts at (b) are currently vacant, though original job descriptions have been reviewed to enable the establishment of a new Support Services Team who will provide secretariat, administrative and business support services to the Integrated Secretariat.

3.3 The secondment of the PO2/3 post in Housing and Planning is subject to endorsement by the Lead Member for Housing.

4.0 FUNDING AND RECRUITMENT OF POSTS

4.1 A total of 5 posts within the new 14 strong Pathfinder Integrated Secretariat Team originate from Salford City Council with Manchester City Council providing the remainder, including the new Pathfinder Director post.

4.2 3 of the Salford posts are currently vacant – the new Marketing and Communications post and the Secretariat posts described at section 3.1 (b). It is proposed that these posts are recruited to externally alongside the new Pathfinder Director and a Programme Assistant post employed by Manchester. Secondments will be welcomed for the Pathfinder Director post.

4.3 All of the posts will be funded from the housing market renewal programme during their period of secondment –following that their costs will need to be met from mainstream city council resources. The costs of recruitment will also be met from the HMR programme and it is anticipated that adverts will be placed in the national press at the end of November.

4.4 The Leader is asked to endorse:

a) the establishment of one new post – PO4 Marketing and Communications – in the Chief Executive’s Directorate;

b) the secondment of 4 existing posts – one in Housing and Planning and 3 within the Chief Executive Directorate – to the new Integrated Secretariat;

c) recruitment to the 3 posts that are currently vacant – set out in section 4.2.
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