HEADS OF AGREEMENT

(DRAFT)

1.
The Parties

Salford City Council and Manchester City Council

2. Purpose of agreement

To outline the headline objectives of the collaborative work around the Local Enterprise Growth Initiative (LEGI) and detail the management and delivery arrangements of the programme.

3.
Headline objectives

The partnership is bidding for a 3-year funding stream but will have a strategic vision for the next 10 years. The objective is to deliver programmes and initiatives that will increase business start-ups and survival rates to the benefit of the most deprived areas of Manchester and Salford.

4.
Accountable Body and Management

4.1 The accountable body will be Manchester City Council. 


4.2 Oversight and direction of the programme will be set by a LEGI Board led by a private sector chair.  The Board will be supported by thematic task groups.


4.3 An Executive Group will be established with representatives from Manchester City Council, Salford City Council and the private sector chair of the LEGI Board to undertake strategic planning and deal with funding and legal arrangements for the LEGI programme.  This executive group will be chaired by Manchester City Council.

5.
Delivery Arrangements

5.1 The delivery of the LEGI programme will be overseen by the LEGI Board and executive group described above.  As a principle, the Partnership will seek to commission business support services jointly covering the eligible areas in both Manchester and Salford.


5.2 A commissioning framework will be developed and agreed by the LEGI Board at the start of the programme.  This will form the basis for the allocation of funding and the delivery of services.


5.3 Where there are Manchester or Salford specific investments these will be agreed by the LEGI Board and approved by Manchester City Council as accountable body as part of the production of the commissioning framework.


5.4 While LEGI will be commissioned jointly across Manchester and Salford the cities will aim to achieve a split of 35% investment of LEGI in Salford and 65% of LEGI in Manchester over the life of the programme.

6.
Duration and Termination

It is intended that the partnership should be terminated at the end of March 2009 but will be reviewed in March 2007.

Signed on behalf of Salford City Council
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Signed on behalf of Manchester City Council
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