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REPORT OF THE DIRECTOR OF STRATEGY AND REGENERATION

TO: The Leader of the Council

Monday 9th May 2005
TITLE:
USE OF LPSA-2 REWARD GRANT

RECOMMENDATIONS:

a) That the Leader confirms the principle that LPSA reward grant should be allocated to the service delivering the target. 

b) That the Leader endorses the principle of giving the LSP and its Strategic Delivery Partnerships (SDPs) a greater role in the determination of LPSA-2 Reward Grant in the future.

EXECUTIVE SUMMARY:

This note sets out the principles for allocating LPSA-2 Reward Grant in the future – proposing a greater responsibility to the LSP and its Strategic Delivery Partnerships . It is proposed that formal agreements are be drawn up across all SDPs at the commencement of LPSA-2 setting out: 

a) Accountability arrangements for delivering targets, 

b) The level of financial reward (both pump-priming grant and reward grant) to be allocated to those services delivering targets, and 

c) How the financial reward will be paid in the future.

BACKGROUND DOCUMENTS:

LPSA-2 Initial Submission

CONTACT OFFICERS:

Elaine Davis, Principal Strategy and Resources Officer 0161 793 306

Paul McKenna, Group Leader Strategy and Resources, 0161 793 3421

DETAIL

1.0 There exists already a commitment that LPSA reward grant will be directed towards the service delivering the target.  This principle has been articulated verbally during the delivery phase of LPSA-1 , and during the development phase of LPSA-2.

1.1 However, in recent months, partners have requested more formal (written) confirmation in terms of this agreement. A clear and detailed framework now needs to be drawn up from the commencement of LPSA-2 to demonstrate how allocations will be managed in the future.

1.2 The following should be borne in mind when determining a more formal policy for LPSA-2:

a) LSPs are expected to be more involved in 2nd Generation LPSAs and Salford has already been commended for partnership involvement so far;

b) The LPSA-2 framework is now more directly linked to the seven SDP’s with them taking on more responsibility for developing and agreeing indicators, negotiating pump-priming grant etc. There is a need to build and develop the SDP role – not only in LPSA – but also in terms of Community Planning and the development of Local Area Agreements.  2nd Generation LPSA is a critical element of these two areas of work;

c) There are likely to be more targets delivered by external agencies in LPSA-2 compared to LPSA-2;

d) LPSA-2 Reward Grant cannot be claimed until the end of the LPSA period (2008/09) and would only be ‘banked’ during the period 2009/11.  There is a substantial time gap, therefore, in any monies coming into the city;

e) Customer and Support Services have made no long-term budget assumptions yet in terms of LPSA-2 reward grant.

1.3 The guiding principle is that Strategic Delivery Partnerships (under the auspices of the LSP) are given a greater role in LPSA-2.  They should be:

a) Held accountable overall for securing LPSA targets and indicators that fall within their remit, with direct responsibility allocated to specific organisations in terms of delivery;

b) Allocated the necessary pump-priming grant to help deliver the target.  It will be the responsibility of the SDP to determine the activity and level of resources needed to pump-prime work that will directly impact on delivery;

c) Allocated the reward grant at the end of the LPSA period – dependent on targets being achieved. The SDP will be responsible for negotiating and agreeing the level of reward with the different service providers.

1.4 Formal agreements should be made at the commencement of LPSA-2 between the LSP, each of the SDPs and the specific service providers in terms of roles and responsibilities, setting out who is accountable for delivering LPSA-2 targets, and the level of financial reward. 
1.5 The benefit of this approach is to build the role and responsibilities of both the LSP and each of the Strategic Delivery Partnerships. In the short term, this approach will need to be supported partially by the Policy and Improvement Team in the Chief Executive’s Directorate, recognising that some SDPs will take a little time to develop their capacity in this area. In the medium term, these roles and responsibilities should be articulated within any new terms of reference drawn up for the SDPs.

1.6 This approach is made on the proviso that it will be dependent on the structure of both the LSP and its sub-partnership structures in the future. Some flexibility will need to be built in to any formal agreement to allow for any substantial changes to the LSP in the future.
1.7 Should the Leader endorse this approach, the next step would be to set out these recommendations for discussion and endorsement by the Strategic Delivery Partnerships and LSP during May/June.  It is anticipated that formal agreements (which are not anticipated to be particularly bureaucratic or complex) can be drawn up in the next few months.
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