	PART
	ITEM NO.


	REPORT OF THE DIRECTOR OF MARKETING & COMMUNICATIONS



	To Lead Member Briefing 

Monday 10th July 2006


	TITLE: 
Tourism funding for Worsley


	RECOMMENDATIONS:  That the arrangements as outlined be noted


	EXECUTIVE SUMMARY:  The Destination Worsley Tourism Forum is seeking a £20K annual budget for tourism marketing activities for Worsley.   A sum of £11K is available for 2006/7 (which will be used to implement a mini marketing plan), and £10K per annum thereafter.  Without a further, costed plan of activities, it is felt that existing budget provision is adequate to meet present needs.



	BACKGROUND DOCUMENTS:    

(Available for public inspection)


	ASSESSMENT OF RISK:  Risk of marketing activity for Worsley not being delivered if funding is not made available.



	SOURCE OF FUNDING:  £11K available from within existing Tourism Marketing budgets for 2006-7; a sum of £10K per annum to be allocated for marketing activities in Worsley from the Tourism Marketing budget for 2007-8 onwards 




	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS
  Provided by:  
2. FINANCIAL IMPLICATIONS
  Provided by:  
PROPERTY:  

HUMAN RESOURCES:  



	CONTACT OFFICER:
Susan Wildman (x 2550)



	WARD(S) TO WHICH REPORT RELATE(S):  Worsley



	KEY COUNCIL POLICIES:  Tourism Strategy



	DETAILS:

Councillor Karen Garrido recently contacted the Leader of the Council on the issue of marketing funding for the Destination Worsley Tourism Initiative.   Councillor Garrido requested an annual budget of £20K in order to support the delivery of a marketing plan for Worsley.

This issue has been discussed by the Director of Marketing and Communications and by the Council’s Head of Tourism Marketing, and has also been discussed at the Destination Worsley Forum.

The current circumstances are as follows.

Funding

Three years ago, a sum of £30K was allocated to tourism marketing for Worsley.  Although most of this money has been spent, a sum of £11K remains.

In terms of wider tourism funding, Worsley - as a destination - also benefits from a range of other tourism activities and a share of funding from the city tourism marketing budget.  These include:-

· The Industrial Heritage campaign (the Spring transport campaign is still under way) – campaign spend £75K

· The NWDA-funded Industrial Powerhouse campaign - £50K

· Tourism benchmarking and research - £9K

· The TIC and its Visitor Services Plan - £55K

· Food & Drink Festival - £8K

· Tourism collateral (including a new Visitor Guide currently in production) - £20K

Indirect expenditure to benefit Worsley also includes the Triathlon and Events IN Salford.

The Head of Tourism Marketing has indicated an intention to make available the sum of £10K specifically for tourism marketing for Worsley.   Activities to be funded from this sum will be discussed and agreed by the Destination Worsley Forum.

Activity

The Head of Tourism Marketing has devised a mini marketing plan for Worsley, with activities including a website, pull-ups, PR, explorer maps and other marketing and brand development activity.  This will be funded using the £11K which remains from the sum previously allocated, with activity to take place during 2006/7. 

With input from the Head of Tourism Marketing and the Executive Director (Environment), the Destination Worsley Forum has approved a three-year strategic plan.   

Year 1 will see the delivery of the mini marketing plan, which will include the production of a new logo and development of a microsite.   

Year 2 will be marked with an event celebrating the 150th anniversary of Worsley Green and the Bridgewater monument.  This will be led by the Worsley Village Community Association, with support in bidding for funding provided by the Chief Executive’s department (as agreed by the Leader of the Council).  

Year 3 will see a campaign to re-instigate an application for World Heritage status for Worsley, supported by an extensive PR campaign.

Conclusion

The marketing activities planned for this year (as outlined in the Destination Worsley mini marketing plan) can be fully funded from the sum of £11K which remains from the previous marketing budget.   It is felt unlikely that there will be further activities in 2006/7 over and above those described in the mini marketing plan; the sum of £11K should therefore be sufficient to market Destination Worsley for the present financial year.

One of the development activities for this year is the production of a new logo; designers are working on this at present.   Once agreed, it is likely that a range of materials will be produced using the new logo.  Without an agreement on what materials are needed, it is difficult to predict what the likely cost of these materials will be.   However, a sum of £10K is committed from the Tourism Marketing budget to support Destination Worsley; this sum may also be directed towards the event celebrating the 150th anniversary of the Bridgewater monument on Worsley Green.

It has been suggested that the Destination Worsley Forum should draw up a detailed – and costed - plan of further activities which they may wish to pursue; this can then be considered alongside available funding and a view taken on whether additional budget may be required.  It is the view of the Director of Marketing and Communications and the Head of Tourism Marketing that present funding sources are adequate to deliver on current action plans.

RECOMMENDATION: That the arrangements outlined above be noted.
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