LEAD MEMBER BRIEFING (CHIEF EXECUTIVE DIRECTORATE)



11th April, 2005 


Briefing commenced:
  9.34 a.m.

"
ended:
10.11 a.m.

PRESENT:
Councillor Lancaster - in the Chair


J. Willis - Chief Executive 



C. Green - Director of Strategy and Regeneration


O. Topping - Executive Manager


P. McKenna - Group Leader (Policy and Strategy)


P.D. Templeton - Committee Services Manager


E. Sawczuk - Senior Business Liaison Officer

	
	Item
	Decision/Action/Information



	1.
	Minutes of 4th April, 2005
	Agreed.



	2.
	Professor Alan Harding
	AGREED:
THAT Professor Alan Harding, Centre for Sustainable Urban and Regional Futures, be invited to address Cabinet Members.



	3.
	Securing Better Services
	Paul McKenna submitted a report entitled, “Securing Better Services : Developing a New Framework”.

AGREED:
THAT the report be noted; and that the Performance Management and Improvement Cabinet Working Group undertake a fuller appraisal of the impact of the abovementioned paper on performance management in Salford.



	4.
	External Evaluation of Neighbourhood Renewal Fund
	The Director of Strategy and Regeneration submitted a report on the proposed external evaluation of the Neighbourhood Renewal Fund.

AGREED:
THAT the proposal be noted.



	5.
	Expanding Boundaries Scheme - Application
	AGREED:
THAT consideration of the report on Expanding Boundaries Scheme Application 85 be deferred.



	6.
	Expanding Boundaries Scheme - Progress
	The Director of Strategy and Regeneration submitted a progress report on the Expanding Boundaries Scheme.

AGREED:
THAT the report be noted; and that -

(a)
further details be submitted on the outcome of applications approved under the Expanding Boundaries Scheme; and 

(b)
a report be prepared on how the list of employers in the City is maintained by the Council.



	7.
	Marketing Update
	(No items)



	8.
	Chief Executive’s Update
	The Chief Executive referred to - 

(a)
arrangement for an award to Nelson Mandela; and 

(b)
meetings in the current week listed in the Leader’s/ Deputy Leader’s diary.



	9.
	City Academy 
	The Chief Executive reported on the current situation regarding the access road to the proposed City Academy in Eccles.



	10.
	Stadium and Port Salford
	AGREED:
THAT the Chief Executive pursue the current issues regarding the Stadium and Port Salford proposals.



	11.
	Work Experience
	AGREED:
THAT the Chief Executive pursue with the Director of Education and Leisure issues relating to work experience placements, e.g. insurance.



	12.
	M.P.’s Briefings
	Owen Topping reported on M.P.’s briefing arrangements.
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