LEAD MEMBER BRIEFING (CHIEF EXECUTIVE DIRECTORATE)



11th July, 2005 


Briefing commenced:
  9.34 a.m.

"
ended:
10.36 a.m.

PRESENT:
Councillor Merry - in the Chair


Councillor Lancaster



Councillor Antrobus


}



Councillor McIntyre


}



M. Sykes - Strategic Director 
} For item 2




of Housing and Planning
} 



R. Wynne - Assistant Director
}




Councillor Mann - For items 4,5 and 6



J. Willis - Chief Executive 



S. Hill - Corporate Marketing Manager



S. Ford - Group Leader (Strategy and Resources)



B. Wroe - Assistant Director (Community Services)



E. Kynes - Employability Team Leader


O. Topping - Executive Manager


P. McKenna - Group Leader (Policy and Strategy)


D. Horsler - Assistant Director (Performance Development & Improvem’t)


E. Colledge - Economic Development Team Leader


P.D. Templeton - Committee Services Manager

	
	Item
	Decision/Action/Information



	1.
	Minutes of 4th July, 2005
	Agreed.



	2.
	Magistrates’ Courts
	Discussion took place on (a) the current situation in respect of the Magistrates’ Courts proposal, having regard to the recent refusal of planning permission for the construction of the Courts in Swinton, and (b) alternative sites which might be available therefor.

AGREED:
(1) THAT the Chief Executive pursue the issue of magistrate court provision (Bolton and Salford), and make contact with Lord Falconer.



(2) THAT the Strategic Director of Housing and Planning take action to ensure that the Green Travel Plan issue is addressed.



	3.
	Marketing Update
	Sue Hill reported on the Council’s awareness campaign.

The Chief Executive reported on (a) the Local Government Reputation Campaign and (b) the B.B.C. TV Politics Show.

Councillor Lancaster commented on publicity given to a proposal to extend the metrolink system to Irlam.

AGREED:
THAT Sue Ford pursue item (b) above.



	4.
	Performance

} Management

}
	Councillor Mann reported on performance management with particular reference to the inconsistency of 

	5.
	Appraisals

}
	employee appraisal throughout the Authority.

AGREED:
THAT at the next meeting the Chief Executive report back on appraisals, and Councillor Mann report back on action which needs to be taken.



	6.
	Performance Management Cabinet Working Group
	Paul McKenna submitted a report on the agenda for the meeting of the Performance Management Cabinet Working Group to be held on 18th July, 2005.

AGREED:
(1) THAT arrangements be made for the work of the Performance Management Cabinet Working Group to be undertaken by the Service Improvement Board; and that, accordingly, the meeting of that Working Group on 18th July, 2005, be cancelled.



(2) THAT items on the Cabinet Work Plan be submitted to the Leader’s briefing.



	7.
	Seedley and Langworthy Trust
	Sue Ford submitted a report on progress and forward strategy in respect of the Seedley and Langworthy Trust.

AGREED:
THAT Councillors Merry and Lancaster meet those concerned in respect of this matter.



	8.
	Jobcentre Plus
	Emily Kynes reported on the current position regarding Jobcentre Plus.

AGREED:
THAT a letter of response be drafted in respect of this matter.



	9.
	Lower Broughton
	Brian Wroe submitted a report on issues relating to Lower Broughton.



	10.
	Juvenile Nuisance Team
	AGREED:
THAT the Chief Executive expedite progress on this matter.



	11.
	Expanding Boundaries Scheme
	Councillor Merry, as Leader of the Council, approve the award of financial assistance to Jacobs Grundy Solicitors in the sum of £56,957 for the refurbishment of premises at 28 Crescent, Salford.  (Expanding Boundaries Scheme Application 83).



	12.
	Public Art Commission
	Councillor Merry, as Leader of the Council, approve the award of a public art commission to Messrs. L. Curtin and M. Trainor, in the sum of £75,000 (including fees, etc.) in respect of the Broughton/Cromwell Road Corridor.



	13.
	NDC Funding
	Councillor Lancaster referred to matters concerning NDC funding.
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