LOWER BROUGHTON

Introduction

The assault upon Philip Carroll in Lower Broughton prompted much national publicity centred upon Salford. Greater Manchester Police have since arrested and charged one man who is currently on bail. There have been other similar serious assaults in and around the area in question. This report is the result of the Assistant Director, Community Services, reviewing actions taken since the assault on Mr Carroll.

Neighbourhood Management

The Neighbourhood Management Team for East Salford covers Lower Broughton and is led by Christopher Skinkis. The team consists of a wide range of service deliverers from across directorates and a variety of partner agencies. It covers a large area and serves a population of approximately 28,000 (2001 census), far in excess of the size of population as recommended by the Office of the Deputy Prime Minister (between 5,000 and 18,000 is advised). It is difficult to service the needs of the entire population of East Salford which consists of various specific communities. This has been partially addressed by employing an Assistant Neighbourhood Manager and by setting up locality forums, however the situation is far from satisfactory.

Action Taken Since The Assault

A number of actions have taken place and meetings have been held between interested parties. For example, the Assistant Director has spoken with Linda Derrick (Home Office rep for Salford) and Sheila Battersby (Govt Office North West) to explore the issue of funding; Chief Inspector Jon Faulkner has spoken with Linda Derrick about increasing police presence in the area. The Neighbourhood Management Team and others have spoken with a senior representative from Countryside Properties who have a vested interest in the area. Efforts are being made to coordinate any such discussions or activity.

Community Sector Team meetings are an established part of neighbourhood management and address local crime and disorder issues. A special Community Sector Team meeting has taken place. A list of actions has emerged and is ongoing. They include actions against named people and families and must remain confidential. Other, more general actions include

· Activities concerning burnt out cars

· Maintenance of the local park

· Improved lighting and security fencing

· Action on vacant building land

· Action on void properties

· Traffic Calming measures

· Enforcement activity on off-road motor cycles

· Enhanced preventative work with young people

· And more….

At the request of the Joint Chairs of the Crime and Disorder Partnership, the Assistant Neighbourhood Manager prepared a report giving an overview of service delivery in Lower Broughton and helping to identify where gaps may exist. That report can be shared with the service deliverers in order to fill those gaps and enhance delivery. A copy of the report is attached and comments are welcome.

Resources and Funding

The Assistant Director has explored, with Linda Derrick and Sheila Battersby, the possibility of funding for activity in Lower Broughton. The Youth Service currently has about £10,000 for PAYP (Positive Activities for Young People) and GONW have provided a further £15,000 for PAYP in the Lower Broughton area. There is no further funding available at present. 

‘Positive Activities for Young People’ (PAYP)

PAYP is provided by Youth Services and carries out valuable outreach work with young people on the streets. As indicated above, about £25,000 is available and a large proportion will be spent in Lower Broughton. In partnership with NACRO, the Youth Service plan to work with upto 50 young people who frequent the Lower Broughton / Albert Park area. This work will coincide with school holidays.

Countryside Properties

This company will carry out extensive building work in the area in the coming years. The company is receptive to working in partnership to reduce crime. It  has provided some funding to a local voluntary group for youth work. The Assistant Director will meet with Nigel McGurk and Sarah Whittington of Countryside on 3 August 2005 to explore partnership working and the possibility of Countryside providing further resources. It is hoped that premises may be found to house a small sub-neighbourhood team.

‘The Duchy Project’

This project has been the subject of external evaluation and has been declared a success. There are funding issues regarding its continuance and discussions are ongoing. It important that this example of good practice in Salford is not overlooked. It could be considered for areas such as Lower Broughton as it seeks to engage with disaffected young people. As ever, there would be serious finding issues to consider if that were the case.

Juvenile Nuisance Team

A Juvenile Nuisance Team was initiated by the Community Safety Unit (John Rooney) who commissioned Salford Community Leisure Ltd. It provided a response to youth anti social behaviour, particularly on Friday and Saturday evenings in Eccles and Weaste and has now been discontinued. Funding was limited and the scheme was renewed regularly resulting in workers finding employment elsewhere. Opinions about its success or otherwise are mixed. There is no available funding at the present time to resurrect this service.

Greater Manchester Police

The Divisional Commander is willing to base four constables and two Police Community Support Officers in Lower Broughton for enforcement and reassurance. He would be keen to seek funding to meet some of the cost from whatever source.

Conclusions

1. Substantial activity is already underway in Lower Broughton based upon the existing neighbourhood management structure
2. Some gaps in service delivery are being addressed (eg the closure of Broughton Recreation Centre at weekends will cease in September)
3. Countryside Properties appear to be keen to engage and this will be explored at a meeting to be held on 3 August 2005 
4. GONW have provided an extra £15,000 for PAYP in Lower Broughton however there is no immediate prospect of any further funding 
5. It is clear that enforcement is needed in the area to enable other preventative measures to succeed. Such enforcement needs to include robust action against criminal residents and tenants
6. The idea of a dedicated joint team (neighbourhood manager, police, youth worker, sports development officer) will be pursued with the relevant partners, including Countryside Properties
Recommendations

1. That members note the actions that have already been taken to address the issues in particular action by Community Sector Team and planned PAYP activity
2. That existing and established partnership structures (Partnership Business Group, Tasking and Coordinating Group, Community Sector Team) continue to work to address crime and disorder issues
3. That the Assistant Director, Community Services meets with key partners in Lower Broughton to ensure that existing gaps are identified and addressed (those partners to include police, Youth Services, Sports Development, Countryside and GONW)
4. That officers and members seek funding opportunities to maintain and extend the Duchy Project
5. That a further report is produced following the liaison mentioned at 3 above and the meeting with Countryside scheduled for 3 August 2005
Brian Wroe

Assistant Director, Community Services

11 July 2005

