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REPORT

It is proposed that the agenda for the Cabinet Working Group meeting scheduled to be held on 18th July at 2:00pm (attached at Appendix A) will comprise the following items:

1.
Proposed Cabinet Working Group Workplan

The following items are proposed to be considered at the dates shown:

18th July 2005

Enhanced performance reporting structure

19th September 2005
Role of leadership in performance management

10th November 2005
Corporate planning process

19th January 2006 
Enhanced performance management and improvement culture

16th March 2006 
Performance management and partnership working

Each meeting will consider the current situation in Salford, the future direction of government policies and exisitng best practice in relation to the above areas. The aim of the meetings will be to develop future policy for the council.

2.
Review of Performance Reporting

Improvements to the existing performance reporting arrangements are proposed in line with findings from an audit carried out in 2004.  These take account of the Balanced Scorecard approach and provide a hierarchy of reporting appropriate to each level within the authority.  

3.
Performance Management Position Statement

An update will be provided of progress made on the: Performance Management Framework system implementation; Cultural Change Project; and the Performance Management Project. 

4. 
Corporate Improvement Programme 


This report will identify the main work areas in respect of performance management and improvement within the Council.  A breakdown of those areas will be provided together with timescales.  This report will update the bar chart provided to the last meeting of the Cabinet Working Group.
RECOMMENDATIONS

That the draft Cabinet Working Group agenda attached at Appendix A be adopted.

APPENDIX A

PERFORMANCE MANAGEMENT AND IMPROVEMENT

CABINET WORKING GROUP

DATE:
Monday, 18th July, 2005

TIME:
2.00pm – 4.30pm

VENUE:
Committee Room 1, Salford Civic Centre, Chorley Road, Swinton

A G E N D A

1. Apologies for Absence 

2. Minutes of the last meeting 

3. Proposed Cabinet Working Group Workplan *

4. Review of Performance Reporting *

5. Performance Management Position Statement *

6. Corporate Improvement Programme *

7. Any other business

8. Dates of future meetings

 *  Denotes report attached


