LEAD MEMBER BRIEFING (CHIEF EXECUTIVE DIRECTORATE)


                                                                12th February, 2007


Briefing commenced:
  9.33 a.m.

"
ended:
10.14 a.m.

PRESENT:
Councillor Merry - Leader of the Council (in the Chair) 



Councillor Lancaster - Deputy Leader of the Council



B. Spicer - Chief Executive



K. Brady - Assistant Chief Executive



S. Wildman - Director of Marketing and Communications


M. Vickers - Director of Change 



J. McPhail - Executive Officer                             



P. D. Templeton - Committee Services Manager



S. Kitchen - Assistant Director (Economic Development)



R. Bernstein - Assistant Director (Scrutiny Support) 

	
	Item
	Decision/Action/Information



	1.
	Minutes of 5th February, 2007.
	Agreed. 



	2.
	MORI Survey
	The Director of Change reported in respect of the MORI national satisfaction survey statistics. 



	3.
	Strengthening Leadership Capacity
	The Assistant Director (Scrutiny Support) submitted a note on progress in respect of Professor S. Leach’s report on strengthening leadership capacity. 

AGREED:     THAT the Assistant Director contact Professor Leach to implement the recommendations in his report.



	4.
	Recycling and Procurement Scrutiny Commission
	AGREED:
THAT the report on the response of the Cabinet to the recommendations of the Recycling and Procurement Scrutiny Commission be withdrawn from the agenda for the Cabinet briefing to be held on 13th February, 2007.



	5.
	Cabinet Workplan, 2007/08


	The Director of Change submitted a briefing note on the progress of the Cabinet Workplan as at 31st December, 2006.

AGREED:
THAT the progress be noted.



	6.
	Members’ Training Weekend
	The Director of Change submitted the first draft of the feedback report in respect of the Members’ Training Weekend.

	7.
	Christmas Carol Service
	The Chief Executive reported on a letter from K. Mulligan, G.M.P. Divisional Commander, on a possible Salford Christmas Carol Service.

AGREED:
(1) THAT the Chief Executive pursue possible arrangements for a Salford Christmas Carol Service.



(2) THAT the Citywide Marketing Group investigate the enhancement of Christmastide events in Salford.



	8.
	Peer Challenge for the Local Strategic Partnership
	AGREED:      THAT, as recommended in the report now submitted, the Salford Local Strategic Partnership’s participation in the L.S.P. Peer Challenge, in the Autumn of 2007, be confirmed.



	9.
	Visit to Chengdu, China, 2006
	The Assistant Director (Economic Development) submitted a report on the visit to Chengdu, China, in October, 2006.

AGREED: 
THAT the report be noted; and that the action plan attached thereto be approved.




	10.
	Other Business
	The following matters were discussed:-

(a)
Procedural arrangements for the Council meeting to be held on 21st February, 2007.

(b)
Labour Party Conference - Stand.

(c)
2007/08 Budget.

(d)
Equal Pay - Signing sessions.

(e)
Salford Reds’ stadium proposals.
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