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TITLE:  
SALFORD CONSTRUCTION PARTNERSHIP UPDATE & LAUNCH OF PROTOCOL



RECOMMENDATIONS:

That the leader notes the progress made to date by the Salford Construction Partnership (SCP) and the launch of the SCP Protocol on 30th June 2005.

EXECUTIVE SUMMARY:  



Salford is a national pathfinder project area for the Government’s Housing Market Renewal Fund (HMRF), this means that the city is set to benefit from extensive investment in housing renovation and re-building over the next 10 years. The Salford Construction Partnership was formed in December 2002 in response to the local employment opportunities that will be created through the significant investment planned in the Salford area.

The Salford Construction Partnership (SCP) is committed to working with local construction employers to meet future requirements in terms of skills, shortages, availability of local labour, industry needs, training requirements, and to develop a co-ordinated approach for supporting Salford residents and businesses. This report highlights how the SCP has worked collaboratively to develop a joint skills register of local residents seeking employment and training in construction, and to meet the needs of local employers in acquiring the skills and labour for undertaking construction work in and around Salford. 

SCP has recently produced a Protocol to demonstrate its commitment to joint working. The Protocol illustrates the co-ordinated approach that partners are aspiring to deliver in meeting the needs of construction employers and maximising opportunities for local people to gain construction related employment and training in Salford. This report highlights which partners are involved in the SCP and provides a background to the planned Protocol Launch Event on 30th June 2005.

BACKGROUND DOCUMENTS:

Salford Construction Partnership Protocol (attached) 

ASSESSMENT OF RISK:  None

THE SOURCE OF FUNDING IS:


N/a



LEGAL ADVICE OBTAINED:  

N/a

FINANCIAL ADVICE OBTAINED:  
N/A

CONTACT OFFICER:   

Emily Kynes, Employability Team Leader 0161 745 7844

WARD(S) TO WHICH REPORT RELATES:  All

KEY COUNCIL POLICIES:

Economic Development Strategy, Salford Employment Plan



The Salford Construction Partnership

Implementation Group

1. The Salford Construction Partnership formed an Implementation (formerly known as “Hub”) Group to drive forward delivery of recommendations in the SCP Business Plan, which was signed off in June 2004. The Implementation Group has met six weekly since to develop and deliver the “Hub” offer, i.e. a partnership approach to providing information, advice and support for individuals seeking opportunities for employment and training in construction and support for employers seeking to recruit and train in Salford.

Salford Construction Partnership Skills Register

2. Salford Jobcentre Plus has began to build a database / skills register of Salford residents interested in employment in the construction industry and have worked hand in hand with Connexions to gain details of young people to include on the data base. Connexions continue to maintain their own database base of young people interested in construction but as young people register with them or are interviewed, their consent is sought in order to pass details through to the SCP central database. Salford College has provided details of construction course completers and those nearing completion who are “work ready” or are looking for work experience opportunities, and Salford Employment Charter has also provided details of its construction employees who have benefited from assistance into construction employment and training through the Local Labour into Construction project delivered on behalf of Salford City Council by Employment Regeneration Partnership.

3. As of 31st April 2005, there were 382 local residents registered on the joint SCP Skills Register as seeking opportunities in Employment and Training in Construction. At beginning June 2005, the Connexions database shows 114 young people registered as unemployed and seeking construction related opportunities or in different destinations wishing to move into construction (NEET & Betterment). A full audit of the SCP and Connexions databases is planned for end June 2005.

4. Over the past 12 months the SCP has collectively assisted 60 local residents into Construction employment through the shared database. In addition, Jobcentre Plus has placed a significant number of customers into construction related employment over and above those on the database. Work in currently being undertaken to identify specific numbers, occupational areas, employers etc., which will be used in reviewing and developing the SCP database.  At 2nd June 2005, Connexions had 74 young people registered on construction related Work Based Learning and further 94 in construction related employment. In addition, an audit of Year 11 (June school leavers) has identified a further 336 young people who have expressed an interest in construction.

Links with Construction Employers

5. SCP has focused in the first instance in working with Salford City Councils first two appointed construction partners (Seddon Construction and Cruden Limited) who have been appointed in an innovative new partnering arrangement with SCC to undertake construction work, including Housing Market Renewal Funding (HMRF) for contracts between £500,000 and £5 million over the next 5 years. Seddon and Cruden are actively engaged in the SCP Implementation Group to advise and assist partners with the development of partnership offer and are signed up to ensure that all employment and training opportunities generated through their procurement partnering arrangement with SCC will go in the first instance to the SCP. This approach will ensure that local people are given the earliest chance to apply for jobs and training opportunities as they arise.

6. Cruden and Seddon have also been instrumental in assisting SCP in the design of a bespoke pre-employment construction course for local people including unemployed adults and young people at risk of social exclusion who are not in education, employment or training (NEET). The benefit to involving employers in the course design was to provide a credible routeway for people with little or no experience in the industry to gain labouring opportunities or to provide a step into first level training. See below for details.

7. Joint working with SCC construction partners has also helped to raise the level of opportunities made available to Salford residents generally. Seddon have informed SCP of their intention to recruit 15 new apprentices later in 2005, of which a minimum 5 will be guaranteed to Salford residents. In addition, Cruden and Seddon will be employing 3 young people from Salford who are currently attending a 14+ vocational course at Salford College.

Salford Construction Partnership Protocol 

8. The protocol formally acknowledges the commitment and support given by key partners involved in the Salford Construction Partnership (SCP). It embraces the Government’s social inclusion agenda by maximising the employment and training opportunities for local residents and local labour within the construction industry.

9. The following partners will provide an integrated approach to broker appropriate accredited training and support to meet the aspirations of local residents and the needs of employers within the construction industry:

10. Salford City Council, Cruden Construction Group, G & J Seddon Ltd, Chamberlink, Learning and Skills Council, Connexions, Salford College, Jobcentre Plus, Employment and Regeneration Partnership, A4E, University of Salford and Construction Industry Training Board.

11. A Launch of the protocol and presentation about SCP to key Salford City Council colleagues and partners and local construction companies is planned for 30th June 2005 at digital World between 4-6pm.

Construction Training

12. The Salford Construction Partnership aims to identify and address skills gaps within the construction industry. The partnership has recently brokered an innovative new course which aims to give unemployed Salford people the tools of the trade to help regenerate their city.

13. The SCP has worked in partnership with two local construction companies (Cruden and Seddon) who were appointed as the councils first procurement partners to develop this bespoke job preparation course for local unemployed residents to gain the basic skills required to work in construction. 

14. The six-week construction course delivered by Salford College on behalf of the Salford Construction Partnership also offers work experience placements with the construction contractors on completion of their course, an interview with the employers and the opportunity to gain full-time employment. 

15. Funded jointly by the Learning and Skills Council, Jobcentre Plus and Cruden and Seddon, the course seeks both to increase local job opportunities generated by large-scale redevelopment in the city, while also helping plug the skills gap within the construction industry. The vision is a strengthened local economy and a greater sense of community pride with local people taking ownership of projects.  

16. The course, which has a current intake ranging in age from 16 to 46, teaches techniques such as brickwork repair and pointing, materials mixing and tools maintenance while also offering a background in site safety and basic literacy and numeracy skills. G & J Seddon Construction Ltd and Cruden Construction Group Ltd, who both operate within Salford, have provided interviews for all course participants and have already recruited 4 local residents from the first intake on the course.

17. The SCP plans to deliver further courses during 2005-6 and is currently seeking the funding to do this. Discussions are scheduled with the LSC and Jobcentre Plus to examine the potential for mainstream funding SCP training programmes.

Jobcentre Plus ESF Co-Financing

18. Salford Construction Partnership is working collaboratively to submit a joint bid for construction pre-employment training programme to be delivered across regeneration communities in Salford, building on the success of the recent Construction Skills Course delivered on behalf of the SCP by Salford College.

19. The bid will be submitted under measure 1.1 to support unemployed Salford residents in receipt of benefit into construction related employment via bespoke training to meet employer needs, and include:

· Short bespoke training as identified by employers involved with Salford Construction Partnership (General Operatives, Plastering courses etc)

· Void and empty properties for construction training within the community

· Bespoke construction training via Bethel Community College 

20. The proposal is to hold 4 courses in community venues throughout the city including venues within the regeneration areas of Seedley and Langworthy, Broughton and Charlestown and Lower Kersal. It is proposed that the first course will take place at Bethel Community College in January 2006 (subject to SRB match funding confirmation) supported by Salford College to help build the construction training capacity of the centre for future delivery of bespoke and taster courses to encourage participation in mainstream construction provision. These courses will have basic skills embedded and activities which will be vocationally appropriate and client friendly.  

Evaluation of Section 106 Agreements

21. In February 2005 the BE Group were appointed on behalf of the Economic Development Section at Salford City Council (SCC) to examine Local Authority good practice across the country in using S106 Agreements, and to identify appropriate delivery mechanisms that embrace social inclusion. The evaluation will make recommendations for developing a consistent corporate response that focuses on the needs of Salford residents and maximises employment and training opportunities.

22. The Final Report is imminent and will be presented to key Salford City Council colleagues and partners in a series of meetings from 10th June 2005. This Evaluation will form the basis of a separate Lead Member Briefing Report to follow.

Void Properties Project

23. Housing Services are developing a project in partnership with a local registered Social Landlord (RSL) through a Section 22 agreement to bring void properties into use. It is intended that a condition of the project, which is still under development, will be to provide access to on-site construction training and work experience for local unemployed and low skilled residents, who will be engaged to assist the RSL in refurbishing and renovating the properties. The RSL will be encouraged to work with the SCP in meeting these objectives and accessing local people to undertake employment and training opportunities. 

24. It is envisaged that the project will be piloted in a Housing Market Renewal regeneration area and if successful rolled-out across other areas of Salford The project is currently in draft for scrutiny within Housing Services before being submitted to the Lead Member for Housing Services for approval. 

