LEAD MEMBER BRIEFING (CHIEF EXECUTIVE DIRECTORATE)

AND 

CABINET MANAGEMENT GROUP



                                                                15th January, 2007


Briefing commenced:
  9.03 a.m.

"
ended:
  9.41 a.m.

PRESENT:
Councillor Merry - Leader of the Council (in the Chair) 



B. Spicer - Chief Executive



K. Brady - Assistant Chief Executive



S. Wildman - Director of Marketing and Communications



D. Brown - Head of Community Safety



M. Vickers - Director of Change 



J. Farrell - Principal Executive Officer                             



P.D. Templeton - Committee Services Manager



G. Topping - Assistant Director (Accountancy and Exchequer)



S. Kitchen - Assistant Director (Economic Development)

	
	Item
	Decision/Action/Information



	1.
	Minutes of 8th January, 2007.
	Agreed. 



	2.
	Directorate Submission to the Budget and Efficiency Cabinet Working Group
	The Assistant Chief Executive reported on budget matters concerning the Chief Executive Directorate, with particular reference to budgeting in respect of staff vacancies.



	3.
	Economic Development Strategy
	The Assistant Chief Executive reported on the review of the Economic Development Strategy.

The Director of Change undertook to provide an update on the Cabinet Work Plan.

AGREED:
THAT the Economic Development Strategy review be continued; and that the question of procurement in respect of this matter be investigated.



	4.
	Skills Solutions - Member and Officer Contact
	The Assistant Director (Economic Development) submitted a report on the Skills Solutions contacts.

AGREED:
THAT the Deputy Leader of the Council be designated as the elected member contact for Skills Solutions, supported by the Assistant Director (Economic Development).



	5.
	Cabinet Agenda Planning Schedule
	AGREED:
THAT the Cabinet Agenda Planning Schedule, as now amended, be approved.

	6.
	Marketing Update
	The Director of Marketing and Communications reported on -

(a)
Manchester International Festival arrangements;

(b)
B.S.F. (and undertook to prepare a note for the Leader and Councillor Warmisham);

(c)
Triathlon;

(d)
Car Parking;

(e)
Respect Action Area Launch; and

(f)
New ALMO.



	7.
	Community Safety
	The Head of Community Safety reported on a shooting at the Duke of York Public House in Higher Broughton.



	8.
	Pay and Grading Update
	The Assistant Director (Accountancy and Exchequer) reported on the arrangements in respect of the pay and grading review.
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