BRIEFING TO LEADER AND DEPUTY LEADER OF THE COUNCIL

MAY 15 2006

GMFRA REQUEST FOR FUNDING TO SUPPORT THE CONTINUATION OF THE PRINCE’S TRUST TEAM PROGRAMME

1 Background

1.1 The Team Programme for 16-25 year olds is delivered by the Greater Manchester Fire and Rescue Authority as a delivery partner for the Prince’s Trust in several of the Greater Manchester authorities.  For 2006-07 it is proposed to run 3 Team Programmes in Salford.

1.2 
Funding for the programme comes from the Learning and Skills Council (LSC) via an arrangement with City College Manchester whereby the college subcontracts to GMFRA for the delivery of the programme.  LSC funding for 2006-07 has been reduced as part of nation-wide LSC efficiencies.

1.3
The programme runs 5 days per week for 12 weeks and on average recruits 14 young people, with a maximum capacity of 15.  The target group is hard to reach young people – in particular the unemployed, young people leaving care and young offenders.  The content of the programme includes team-building, working with others, work placements and a community project.

2 Strengths of the programme:

a) The programme is successful in engaging young people from the hard to reach groups and retaining them on programme – a 77% retention rate is claimed.

b) The programme offers a structured environment and its content is particularly designed to increase confidence and community awareness.

c)  Young people on programme are encouraged to take Skills for Life tests and most (94%) achieve a Skills for Life qualification while on programme.  

d) The programme appears to be successful in helping young people to progress into employment, education and training. 44% of participants have gone into employment and 44% have gone into education or training.

e) The quality of the programme is evidenced by the contributory grade 1 (outstanding) which was achieved in an Adult Learning Inspectorate inspection of City College Manchester.

f) The Borough Commander for GMFRA in Salford holds the programme in very high regard for its positive impact on some very hard to reach and troubled young people.

3 Weaknesses of the programme

a) PAYP (positive activities for young people) key workers have reported that the length of the programme (12 weeks) is a factor which deters some young people from the target group from engaging with the Team Programme.  The PAYP Co-ordinator has met with the Prince’s Trust’s Strategic Funding Manager to discuss the possibility of developing a shorter programme focused on the 14-16 age range.

b) The programme is costly.  For 2006-07 GMFRA intends to support the 4 locations where the programme is run by contributing £10,000 each.  If the City Council were to contribute the £10,000 requested this would make a total of £20,000 plus the LSC funding, to provide 3 programmes for a maximum of 45 young people in Salford.

c) Colleagues in the Community Safety Unit have looked carefully at the Team Programme and have concluded that it does not contribute significantly to achieving the Community Safety Unit’s targets.

d) There appears to be no longitudinal evaluation of the impact of the programme to demonstrate its efficacy in terms of its long-term impact on the young people involved.

4
Conclusion and recommendations
4.1
In discussion with the Prince’s Trust Strategic Funding Manager it has become clear that the Prince’s Trust was unaware of the approach made by GMFRA and, at this point, pending further dialogue between the two bodies, the Prince’s Trust was unwilling to support GMFRA’s request.  The Prince’s Trust has some concerns that any extra funding such as that requested of Salford might compromise the funding agreement with City College and the LSC.  The Trust was able to confirm that the funding requested is intended to support a Team Assistant’s post to support the Team Leader and that the 3 Team programmes proposed for Salford in 2006-07 would run irrespective of whether or not Salford City Council made £10,000 available.  This appears not to be understood by GMFRA, who believe that extra funds are necessary to guarantee the delivery of 3 programmes in Salford and other areas.

4.2 It is recommended that:

· The Council should not contribute £10,000 to the Team Programme at this point, pending the outcome of further discussions between GMFRA and the Prince’s Trust.


· That a response be sent to the Chair of GMFRA stating that, while the City Council recognises the positive aspects of the Team Programme, our understanding from the Prince’s Trust is that the 3 programmes proposed for Salford will run in 2006-07 and that therefore a contribution of £10,000 from the City Council appears to be unnecessary.  The response might suggest that there should be further discussion between GMFRA and the Prince’s Trust to clarify the position. It may also be useful to suggest that the Team Programme should work more closely with the Youth Offending Service (YOS) in future, in order to establish a process for taking regular referrals from the YOS, as this may assist the Council and its partners to achieve some of our objectives in relation to crime reduction.
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