	
	PART I (OPEN TO THE PUBLIC)
	ITEM NO.


	Report of the Head of Service, Chief Executive's Directorate

	To the Leader's briefing - 17th July 2006

	TITLE: Cabinet LAA Working Group - terms of reference and schedule of meetings

	RECOMMENDATIONS : That the Leader approves for consideration by the Cabinet LAA Working Group

a) the terms of reference for the Working Group in section 2;

b) the schedule of meetings for the Working Group in section 3.

	EXECUTIVE SUMMARY: 

This report proposes terms of reference and a schedule of meetings for a Cabinet Working Group to review and shape the development of the Salford Local Area Agreement, as agreed by Cabinet on the 27th June.

	BACKGROUND DOCUMENTS :

· The Salford Agreement - Key Milestones July - September

· Cabinet reports - 13th and 27th June 2006

	ASSESSMENT OF RISK:
 The development of the Agreement exposes the Council’s reputation to a low to medium risk with local partner agencies and with Government Office North West and central government departments.

	SOURCES OF FUNDING:

Existing budgets will meet associated costs.

	LEGAL ADVICE OBTAINED: None

	FINANCIAL ADVICE OBTAINED: None

	PROPERTY: N/A

	HUMAN RESOURCES: N/A

	CONTACT OFFICER : Alan Tomlinson, Assistant Director (Policy & Improvement), Chief Executive’s Directorate  0161 793 2560

	WARDS TO WHICH REPORT RELATES :
All


1. Introduction

Cabinet agreed on 27 June that 

a) the four portfolio Leader Members identified [as below], together with appropriate officers, meet during the forthcoming recess as a “task and finish” group and report back to Cabinet in September, 2006;

b) all Lead Members, Executive Support Members and Strategic Directors be kept informed on this matter, including the dates of the “task and finish” group meetings.

	LAA thematic block
	Portfolio lead member

	Children &young people
	Children and youth

	Healthier communities & older people
	Community, health and social care

	Safer and stronger communities 
	Crime and disorder

	Economic development & enterprise
	Regeneration, Leader of the Council


2. Terms of Reference 

2.1 It is proposed that the Group’s terms of reference should be to enable the Cabinet to influence and guide the development of the Salford Agreement.

2.2 In particular, it is proposed that the Group will:
a) Ensure that the Agreement supports the Council's priorities for improvement as outlined in the Cabinet's work plan

b) Identify cross-cutting issues and areas for improvement
c) Advise the Cabinet on endorsing the draft Agreement in September before endorsement by the LSP board and submission to GONW

d) Advise Cabinet on progress and issues, including arrangements for overview and scrutiny of the process and of the Agreement.

3. Meetings

3.1 It is proposed that the Group will meet as shown in table 1 below, including joint challenge session the LSP LAA Steering Group using an external expert on the 4th September. The proposed schedule is designed to meet the requirement to submit a draft Agreement by the end of September, and to coordinate the Working Group’s meeting with:

· “Round table” meetings between lead officers from Salford and their counterparts from Government Office to review progress;

· The LSP Steering Group delegated by the LSP to provide its strategic input;

· The LAA Management Team of lead officers from Salford who are developing the content of the Agreement

Table 1: proposed schedule of meetings

	
	Week starting

	
	10/7
	17/7
	24/7
	31/7
	7/8
	14/8
	21/8
	28/8
	4/9
	11/9
	18/9
	25/9

	1. Cabinet Working Group
	
	
	?
	
	
	?
	
	
	?
	
	
	

	2. LSP LAA Steering Group
	
	
	
	
	?
	
	
	
	?
	
	
	

	3. LAA Management Team
	12/7
	
	
	
	
	?
	
	
	?
	
	
	

	4. Round tables with GONW
	
	
	
	
	11/8
	
	
	
	6/9
	
	
	

	5. Cabinet briefing
	
	
	
	
	
	
	
	
	
	12/9
	
	

	6. Cabinet
	
	
	
	
	
	
	
	
	
	
	
	26/9

	7.  LSP Board
	
	
	
	
	
	
	
	
	
	
	
	28/9

	8. Draft Agreement to GONW
	
	
	
	
	
	
	
	
	
	
	
	29/9


3.2 The following items are suggested for the agendas for the first two meetings.
Week starting 24 July 
· terms of reference of the group and schedule of meetings.

· timetable for developing the Agreement 

· The Council’s overall objectives for the Agreement and how it can support the priorities in the Cabinet workplan.

· The draft outcomes framework submitted to Government Office at the end of June.

Week starting 7 August

· Development of the outcomes framework since the end of June

· community involvement in the process

· a review of the other elements of the Agreement 

4. Conclusion 

The Cabinet Work Group will be integral to the development of the Agreement.  It will reinforce the Council’s contribution, particularly addressing its representative role as community leader.  Meeting at the earliest opportunity as suggested in the above timetable will maximise its influence on the process.

Alan Tomlinson

10 July 2006
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