LEAD MEMBER BRIEFING (CHIEF EXECUTIVE DIRECTORATE)



17th October, 2005 


Briefing commenced:
  9.36 a.m.

"
ended:
10.05 a.m.

PRESENT:
Councillor Merry - in the Chair


Councillors Lancaster, Antrobus and Mann



J. Willis - Chief Executive


S. Hill – Acting Head of Marketing and Communications


P.D. Templeton - Committee Services Manager


O. Topping - Executive Manager


R. Fairhurst - Head of Regeneration and Improvement


N. Dickens - Principal Group Accountant

	
	Item
	Decision/Action/Information



	1.
	Minutes of 10th October, 2005


	Agreed.



	2.
	Magistrates’ Courts
	Proposals for the relocation of the Magistrates’ Courts were discussed.



	3.
	Local Public Service Agreement
	AGREED:
THAT, as recommended in the report, now submitted -

(a)
the targets outlined in the Draft LPSA-2 Agreement be approved;

(b)
the policy for performance reward grant allocation be approved;

(c)       the plans for pump-priming grant be approved; and

(c)
links be made to each of the Council’s pledges.

 

	4.
	Cabinet Agenda Planning Schedule
	AGREED:
THAT the Cabinet Agenda Planning Schedule, as now submitted, be approved; and that -

(a)
the Head of Human Resources be requested to provide a covering report for the proposed report on upskilling the workforce;

(b)
directorates be requested to report to Cabinet on service provision development with the C.V.S.;

(c)
the health inequalities report be expedited; and

(d)
arrangements be made for a Cabinet briefing with the Chairs of Community Committees.



	5.
	Corporate Communications
	AGREED:
THAT, as recommended in the report, now submitted, the following action be approved.-

(1)
To produce a 16-page magazine 10 times a year - initially on a 3 month trial.

(2)
To agree the following as the Council’s main regular communication channels with the public: -

(a)
Annual Council Tax publication which explains how Council Tax is used.

(b)
An annual report to residents - BVPP public information.  Website - www.salford.gov.uk
(c)
Directory of services (to be followed in future years by one Council wide suite of leaflets.

(d)
Business magazine.

(e)
ON events publication.



	6.
	Chief Executive’s Update
	The Chief Executive reported on -

(a)
Irwell Corridor.

(b) 
B.B.C. relocation.

(c)
Comprehensive Performance Assessment.



	7.
	Chief Executive Directorate
	Chief Executive Directorate efficiency proposals and staffing issues were discussed.
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