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REPORT OF THE HEAD OF REGENERATION AND IMPROVEMENT



TO THE TO THE LEADER OF THE COUNCIL 

ON 18 JULY 2005


TITLE:
Economic Development Central Salford Urban Regeneration Company/Chapel Street Capital Programme 2005/2006


RECOMMENDATIONS:  
It is recommended that the capital budget to support the implementation of the identified economic development regeneration projects in Central Salford and Chapel Street in 2005/2006 be approved.


EXECUTIVE SUMMARY:  
The City Council has approved a capital and a revenue budget to support the implementation of regeneration projects in Central Salford and Chapel Street in 2005/2006.  The report outlines the recommended Economic Development Section initiatives that will be supported by the capital budget.


BACKGROUND DOCUMENTS:

(Available for public inspection)

(i) City Council Capital Programme 2005/2006

(ii) Housing and Planning Revenue Budget 2005/2006


ASSESSMENT OF RISK:  Low

	


SOURCE OF FUNDING:  
City Council Capital Programme 2005/2006

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by:  N/A

2. FINANCIAL IMPLICATIONS


Provided by:  Nigel Dickens

PROPERTY (if applicable):



N/A

HUMAN RESOURCES (if applicable):

N/A

	


CONTACT OFFICER :




Sara Noonan, 793 2508


WARD(S) TO WHICH REPORT RELATE(S):  Irwell Riverside, Ordsall


KEY COUNCIL POLICIES:  Chapel Street Regeneration Strategy, Economic Development Strategy


DETAILS (Continued Overleaf)

TITLE:  Economic Development Central Salford Urban Regeneration Company/Chapel Street Capital Programme 2005/2006

1. PURPOSE OF REPORT
1.1
The City Council has approved a capital and a revenue budget to support the Central Salford Urban Regeneration Company’s (URC) Business Plan and the implementation of regeneration projects in Chapel Street in 2005/2006.  The report seeks approval for the initiatives to be delivered by the Economic Development Section which will be supported by the capital budget.

1.2
These schemes have been identified through consultation with partner agencies and reflect ongoing priorities for the Chapel Street Implementation Plan including economic development, business support and more specifically support for the creative industries cluster within Chapel Street.

2. CAPITAL BUDGET 2005/2006

2.1 A Chapel Street/Central Salford URC Capital Budget of £500,000 has been approved as part of the City Council’s Capital Programme for this financial year.  Of this amount £150,000 has been allocated for economic development initiatives.  The Economic Development Section will be delivering the projects and a programme management contribution has been included in the total budget to reflect this support. 

2.2 The Chapel Street Creative Industries Quarter Strategy (CIQS), the Irwell Media and Creative Quarter – Stage 1a Report and the emerging Central Salford Vision and Regeneration Framework all acknowledge the enormous potential within Chapel Street to further develop the creative industries sector and recognise the provision of adequate workspace provision as key to achieving this potential.  As a result creative industries were identified as a priority within the economic development component of the Chapel Street capital programme.  

3.0 PROPOSED PROJECTS
3.1
Creative Industries Development Service

The Creative Industries Development Service (CIDS) was established in 2000 as an economic development agency for the creative industry sector.    Creative industries are identified as a developing sector in the NWDA’s Regional Economic Strategy and the cluster of creative industries in Chapel Street has been identified as one of the areas major assets.  As a result, the Chapel Street Implementation Plan identified targeted support for the media and creative industries and the development of a Cultural Quarter as strategic objectives.  The Economic Development Strategy has also identified creative industries as a key employment sector.


Funding for CIDS to offer targeted support to creative industries in Salford expired at the end of March 2005.   Further funding would allow CIDS to deliver additional activity as a key partner in the development of Chapel Street as a Cultural Quarter particularly around the development and retention of creative industries workspace in Chapel Street as well as supporting the emerging Central Salford URC regeneration framework.

Recommendation:


It is recommended that £22,000 be used to commission CIDS to provide targeted support for the creative industries sector including assisting in the delivery of the creative industries component of the Chapel Street Implementation Plan.

3.2
Chapel Street Business Improvement Grants

This fund aims to promote the development, expansion and sustainability of Chapel Street businesses and will be used to support small businesses (those with under 50 employees).   Awards will be made to new businesses, existing businesses and businesses relocating to the Chapel Street Regeneration area.   This fund is available for capital costs only and will not fund revenue items.  Grants will be awarded for 50% of eligible costs to a maximum of £10,000.  The total amount available under this fund will be £40,000.

In order to process applications as efficiently as possible it is proposed that grants are approved as follows:

· Completed applications will be assessed by a panel comprised of two Business Liaison Officers and one Economic Development Officer who will make a recommendation to the Assistant Director (Economic Development).  Where applications are weak they will be referred on to a professional business advisor.

· The recommendations of the panel will then be reviewed by the Principal Group Accountant to ensure that the proposed expenditure qualifies for capital funding.

· As the maximum grant awarded to any business will be £10,000) it is proposed that the Assistant Director (Economic Development) has funding approval for the Chapel Street Business Improvement Grant fund.

Recommendation:

It is recommended that £40,000 be awarded to businesses in the Chapel Street area in the form of Business Improvement Grants and that Members grant the Assistant Director (Economic Development) the authority to approve applications for the Chapel Street Business Improvement Grant fund.

3.3
Salford Innovation Park 

The Salford Innovation Park is one of the major regeneration projects for Salford.  The first major phase of the project is the new development of the Salford Innovation Forum. The Salford Innovation Forum is a new build project which will house managed workspace/incubation facilities which are closely linked to the University of Salford's Academic Enterprises, the project will also link closely with the local educational and community facilities and it will have wide ranging benefits for the local area, Salford and the region. 

An Executive Director has been appointed to Salford Innovation Park on a consultancy basis.  Their role includes ensuring the delivery of the Salford Innovation Forum and maximising its benefits for Salford.  One of the specific early tasks was to review the business plan and its assumptions to ensure that the project is financially viable.  Whitlst three capital bids have been successful the consultant is now finalising all funding agreements with funding partners.  In addition the consultant is also finalising agreements with construction contractors and the organisations who will manage and operate the facility.  

Recommendation: 

It is recommended that £20,000 be awarded to continue the work of the Executive Director to ensure the development and delivery of Salford Innovation Park/Forum. 

3.4
Chapel Street Business Group


The Chapel Street Business Group (CSBG) was formed in 1999 and is very active with over 400 members to date.  The group provides a network of support and information for local businesses in the Chapel Street area of Salford.  CSBG has been instrumental in encouraging interest in the regenerative effort of the area in addition to addressing members’ issues through the provision of a dedicated communal voice to decision makers.  

Funding for the CSBG expired at the end of March 2005.  It is important that the Group are able to continue and develop particularly as the Central Salford work has identified Chapel Street as a major focus for activity.

In order to give the business group stability as well as the opportunity to realise its full potential further funding is being sought to develop business group activities including:

· web site maintenance
· increasing membership and developing a membership benefits pack
· events budget
· recruitment of a business development officer
· development of promotional literature
Recommendation:

It is recommended that £33,000 be awarded to support the Chapel Street Business Group.  

3.5 Chapel Street Police Station (Central Salford)

Funding has been set aside in this budget for maintenance and management of the former Crescent Police Station building in support of the URC’s plans for the area as they have purchased the building.
Recommendation:

It is recommended that £15,000 be awarded for management of the former Crescent Police Station building

4.0
Conclusion

4.1
The proposed Economic Development Chapel Street Capital Programme will work to support and achieve the objectives of the Chapel Street Regeneration Strategy 2004/2005 – 2009/2010 and the Chapel Street Cultural Quarter Strategy as well as several main objectives within the Economic Development Strategy.  The Programme will offer opportunities for growth and sustainability to the creative industries sector, as well as developing and supporting the existing company base, and encourage new companies to locate in Chapel Street.  

	The Economic Development Chapel Street Capital Programme 2005/2006

	
	

	Creative Industries Development Service
	£22,000

	Business Improvement Grants
	£40,000

	Salford Innovation Park
	£20,000

	Chapel St Business Group
	£33,000

	Chapel St Police Station (Central Salford)
	£15,000

	Programme Management Contribution
	£20,000

	
	

	TOTAL
	£150,000



