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1.
Introduction

It is clear that this initiative is designed to give long term funding for a vast range of economic development work in the most deprived areas in England. There is an emphasis from ODPM that this funding will identify barriers to enterprise and growth, develop programmes to remove these barriers and measure effectiveness at a local level. It has also been argued that this is an attempt to force regional, strategic bodies (including Government departments) to address operational issues at a local level. There are 7 NRF designated local authorities within Greater Manchester and as such they are eligible to submit a bid for LEGI support. 

2. Local Area Agreements

ODPM have recently approved 66 Local Area Agreements throughout England of which 9 are in the North West.Local Area Agreements mark a radical change in central and local relations, by simplifying the number of funding streams from central government. By focussing on a core set of outcomes for an Area, the Agreements significantly simplify the arrangements, which have previously been in place, and give local areas much greater freedom to spend on local priorities. ODPM are to introduce a 4th block around economic development and would like any LEGI funding to be managed in this framework where one exists. Government Office recently rejected a Greater Manchester LAA whilst separate LAA’s for Manchester, Bolton, Oldham and Stockport were successful.  

3. Salford City Council has three options to consider with regards to submitting a bid for LEGI support – these options are summarised below.

a) Salford City Council bid

As a NRF designated area and incorporating 6 of the 10% most deprived wards in the country Salford has a strong case for gaining access to this funding. With the clear emphasis to address local issues a Salford bid would give the partnership more autonomy and greater resource to deliver programmes that tackle the local issues. A stand-alone bid would focus the activity of a well established partnership and enable other funding sources such as LAGBI and ERDF to link into the various programmes providing real, long term support for the economic development of Salford. A stand-alone bid would also provide, for the first time, a comprehensive and detailed view of factors influencing the economy of Salford – giving a strong evidence base for what intervention/support is the most effective.

b) Joint bid with Manchester

This option will enable Salford and Manchester to consolidate existing work on Knowledge Capital, Housing Market Renewal and the Northern Way agenda, however in putting forward such a joint bid with Manchester, Salford runs the risk of diluting the impact of LEGI funded initiatives. Rob Mason - Neighbourhood Renewal Unit gave a presentation at the Wigan Investment Centre on 8th June 2005 giving a clear steer that local bids would be looked upon more favourably. 
c) AGMA bid with the seven NRF Local Authorities

This option would compliment the activities of the Greater Manchester Economic Development Plan and ensure programme integration with ChamberLink’s mainstream funding although Trafford, Stockport and Bury would be excluded. A ‘regional bid’ would also ensure the focus is on those areas with the most enterprise potential. It is also possible that such a bid would secure greater private sector engagement. Due to the fact that current monitoring of economic activity is conducted on a sub-regional basis, this option may make it easier to develop the evidence base on enterprise development across the sub-region as a whole. The other obvious benefit is reducing the risks associated with a competitive bidding process – it is unlikely that ODPM would ignore a Greater Manchester conurbation bid when picking LEGI winners.

The disadvantages of putting forward an AGMA wide bid, is that Salford runs the risk again of diluting the impact of LEGI funded projects and there could be limited integration with the Local Strategic Partnership creating an additional layer of bureaucracy. The political pressure to submit local bids highlighted in b) above, would have an even greater detrimental effect on an AGMA wide bid. 
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