	
	ITEM NO. 


REPORT OF THE HEAD OF REGENERATION AND IMPROVEMENT

TO: The Deputy Leader of the Council

Monday 18th July 2005

TITLE:
Appointment of a Design Contractor to the Manchester Salford Housing Market Renewal Pathfinder

RECOMMENDATIONS:

a) That the Leader agrees to the appointment of Shanleys Design and Print as the contractor responsible for the design, production and print of publications for the Manchester Salford Housing Market Renewal Pathfinder.

EXECUTIVE SUMMARY

This report presents an analysis of the tenders received relating to the appointment of a design contractor to the Manchester Salford HMR Pathfinder, and recommends that Shanleys Design and Print are appointed.

BACKGROUND DOCUMENTS:

Report to Leader – Monday 20th June 2005 – seeking approval to go out to tender.

Manchester Salford Housing Market Renewal Pathfinder documentation

CONTACT OFFICERS:

Elaine Davis, Principal Strategy and Resources Officer, 0161 793 2909


1.0
DETAIL

1.1
During June 2005, an invitation to tender was issued to the following 5 contractors in respect of appointing a design contractor to the Manchester Salford HMR Pathfinder:
· Salford City Council’s in-house design team – Creative Services;

· Shanleys Design and Print;

· M4 – Manchester City Council’s in-house design firm;

· Papyrus Design, based in Manchester;

· Carbon Creative, based in Salford.

1.2 On Friday 8th July 2005, 4 formal written tenders were received – M4 had withdrawn during the week leading up to submission due to capacity problems, indicating they could not handle the urgent work required for completion during summer 2005.

1.3 One of the 4 tenders received – Carbon Creative – was invalidated at the outset as they failed to follow instructions in the brief by displaying their name on the outside of the envelope.

1.4 An analysis of the three remaining tenders is attached at Annex 1. Each organisation was asked to provide costs relating to:

a) The design of a 48 page publication plus 4 additional pages for the cover

b) The printing of 1000 and 2000 copies of the above.

1.5 The most cost effective option in terms of overall design and print costs is Shanleys Design and Print, with Creative Services (our in-house team) coming a close second. 

1.6 Shanleys have produced the majority of the Pathfinder’s publications to date and the Pathfinder’s Core Management Team would be happy to see them appointed formally as the preferred design contractor.

1.7 The Leader is asked to approve their appointment.

MSP DESIGN CONTRACT – ANALYSIS OF TENDERS







ANNEX 1

	Organisation
	Design Costs

48 pp + 4 pp cover page booklet
	Print 1000 copies
	Print 2000 copies
	Complementary Provision

(For information only)
	Portfolio and Design work

	Papyrus Design
	8,160
	5,960
	7,270
	Integrated Print service.

Photography - £450 per day plus travel.

In-house print.
	Well presented portfolio – okay design of MSP logo.

	Creative Services (Salford)
	1,970

	4,060
	5,260
	Copy reading / proofing - £35 per hour

Photography - £350 per day.

Print sub-contracted to Browns CTP, Oldham
	Well presented portfolio and innovative design of MSP logo.

Produced executive summary of 2003/04 Annual Report.

	Shanleys Design and Print
	2,000
	2,990

	3,470

	Marketing/copywriting/

Proofing  - £20 per page

Photography - £400 per day.

In-house print.
	5 examples of recent work -  very good quality. Okay design of MSP logo.

Produced majority of publications for Pathfinder to date.


� Lowest by £30 from nearest rival


� Lowest by £1,070 from nearest rival


� Lowest by £1,790 from nearest rival





PAGE  
1
C:\Documents and Settings\csecptempleton\Local Settings\Temporary Internet Files\OLK6F\Approval of Design Contractor.doc

