	
	ITEM NO.




REPORT OF THE DIRECTOR OF CHANGE



TO THE LEADERS BRIEFING


ON Monday, 20 November, 2006


TITLE:  Cabinet Work Plan 2006/07 Progress


RECOMMENDATIONS: 


That progress against Cabinet Work Plan themes is noted


EXECUTIVE SUMMARY: 


The report contains details of progress for key milestones against each of the work plan themes. The work plan was launched in the summer at a meeting of full council 21 June 2006.


BACKGROUND DOCUMENTS: 

Cabinet Work Plan and Priorities 2006/07

(Available for public inspection)


ASSESSMENT OF RISK: 

	


SOURCE OF FUNDING: From existing funding.

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS




Provided by :

2. FINANCIAL IMPLICATIONS



Provided by :

3. ICT STEERING GROUP IMPLICATIONS


Provided by:

PROPERTY (if applicable):

HUMAN RESOURCES (if applicable):

	


CONTACT OFFICER: 


Rachel Todd, Principal Officer Performance Improvement, Policy and Improvement Team, Chief Executive Directorate, 0161 793 3433


WARD(S) TO WHICH REPORT RELATE(S): ALL


KEY COUNCIL POLICIES:


DETAILS (Continued Overleaf)

1. Background

1.1 The Cabinet Work Plan was launched in the summer at a meeting of full council 21 June 2006. The Work Plan is structured around three key priorities:

· Directing the right resources to the right places at the right time

· Influence our partners to deliver outcomes in the City

· “Raise the bar” in terms of what people expect for themselves and from the Council.

1.2 This report contains details of progress for key milestones against each of the work plan themes and identifies the lead officer for the milestones. See appendix 1 for details of progress.

2. Media City

2.1 The work to develop Media City is not mentioned specifically in the original Work Plan themes but it is recommended that this high profile project is identified in a new theme under the priority “Influence our partners to deliver outcomes in the City”. This theme to be titled “Continued development of Media City Uk. The milestones for this development are shown under the work plan theme 23.

3. Performance Management arrangements

3.1 All measures contained within the Cabinet Workplan are encompassed within the Performance Management Framework system and reports can be provided to Members across the whole workplan and across each of the three priorities on a quarterly basis. Each item within the workplan will include more detailed action plans where more thorough analysis of progress will be able to be seen. It is intended that a report to the Leader’s Briefing will take place on a quarterly basis and that the Workplan will form a key element of the quarterly performance and improvement meetings with all Lead Members and Directors.

4. Recommendations

4.1 Members are asked to note the progress made against the Cabinet workplan to date.
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