Cabinet Workplan 2006-07: Progress to second quarter

Workplan priority: Directing the right resources to the right places at the right time

	Workplan theme
	Ref
	Key Milestones
	End date
	Progress

Completed/ On Target/ Overdue
	Lead Officer



	Delivery of Spending Review 2006/07
	1
	a) Budget & Efficiency Group to complete review with Lead Members/Directors

b) Cabinet consider recommendations of B&EG and any follow-up work required

c) Incorporate outcomes into medium-term financial strategy

d) Commencement of Think Efficiency work stream

e) Development of Think Efficiency implementation plan
	20 Nov 2006 

30 Nov 2006 

15 Feb 2007 

23 Oct 2006 

31 Mar 2007 
	Progressing   ) – slightly           ) behind target

) but must         ) catch up to     ) target for (c )

Completed
	Alan Westwood



	Develop 3 to 5 year budget strategy
	2
	a) Review implications of emerging national issues and formula grant settlement, and outcomes from Council spending review

b) Implement medium term financial strategy
	31 Jan 2007

15 Feb 2007
	On target
	Alan Westwood

	Build a culture of “One Council, one set of priorities, one budget”
	3
	a) Delivery of One Council staff briefings

b) Development of core values

c) One Council Staff Survey

d) Development of internal communications strategy

e) Development of corporate IIP implementation plan


	5 Oct 2006

31 Dec 2006

31 Dec 2006

31 Jan 2006

31 Jan 2006


	Completed

On target

On target

On target

On target
	Barbara Spicer

	Review structures to ensure they are fit for purpose
	4
	a) Finalise Organisational reviews which have been identified through Spending Review/Service Transformation process

b) Determine impact upon structures and agree implementation plans
	31 Dec 2006

31 Mar 2007
	On target

On target
	Barbara Spicer

	Maximise access to new external resources
	5
	a) Determine implications of Local Area Agreement on existing/new grant regimes and identify scope for pooled/aligned budgets

b) Local Enterprise Growth Initiative-submit bid

c) Use of LABGI funding to support regeneration developments - £1,082,855 approved 2006/07

Stepping Stones £75k, Business Security Grant £100k, BBC £500k, China £10k. Part of £345k over 3 yrs is committed to new business startups.

d) BSF-delivery of Outline Business Case

e) Housing stock transfer options-submit bid
	31 Mar 2007

30 Sept 2006

31 Mar 2007

31 Mar 2007

31 July 2007


	On target

Completed

On target

On target

On target – awaiting decisions on LHC/PFI @ Nov 06


	Alan Westwood Kevin Brady


	Review structures to ensure that they have the capacity to influence partners
	6
	a) New management posts – Assistant Chief Executive and Director of Change

b) Support the LSP in delivery of new working models

c) Please also refer to item 4


	31 Oct 2006

31 Oct 2006


	Completed

Completed
	Barbara Spicer

	Support the “safer neighbourhood “ model so that we may influence local policing
	7
	a) Implement “Safer neighbourhood” model (Community Safety Unit, neighbourhood management and Salford Police working to meet national target for implementation)
	31 Mar 2007
	On target
	Kevin Brady

	Continue to support the deployment of PCSO’s
	8
	a) Seek to influence the deployment of PCSOs, and ensure that they are delivering on environmental issues – see item 39. (Target establishment of 95 PCSOs, currently 43 in post with 33 to be recruited by end Dec 2006 and remainder by end March 2007)
	31 Mar 2007


	On target
	Kevin Brady

	Help reduce unnecessary hospital admissions and deliver appropriate placements upon leaving hospital and thus promote independence of those who need support
	9
	a) Section 31 Agreement for Intermediate Care in place

b) Phased introduction of integrated services for vulnerable adults  (business case for integrated teams to PCT Board – Nov 06, report to Cabinet – Dec 06.)

c) Develop a strategy with PCT partners for integrated physical and sensory services

d) Development of integrated services with other agencies (Development Manager Special Housing Services in post Nov 06, new post to ensure integrated approach to housing adaptations)

e) Work with PCT and Partnership Boards to use Joint Voluntary Sector funding budget to fund schemes that promote healthy lifestyles or tackle health inequalities
	30 April 2007

b) to e) 

31 Mar 2007
	On target

b) –e) on target
	Anne Williams

	Undertake “age-proofing” of all our services
	10
	a) To agree with Cabinet and Salford Older People’s Forum a strategy whereby the Forum will scrutinise services for age proofing (First scrutiny process completed on Cultural Services).

b) Delivery of DWP Linkage plans for improving services for elderly persons (Programme agreed. Projects coming on line. Funding available until 2008)
	31 Mar 2007

31 Mar 2007


	Completed

Completed 
	Tom McDonald

	Work with the Voluntary Sector to build capacity that will enable community groups to deliver provision for local young people
	11
	a) The Youth Service will work with Neighbourhood Management and CVS in the Eccles/Winton area in 2006-07 to identify need and provide youth work-related training to community groups in order to build capacity in the community sector and support community groups in the provision of activities for young people.

· Identification and recruitment of volunteers to attend training 

· Provision of training to community volunteers 
	30 Nov 2006

31 Mar 2007
	On target

On target
	Faith Mann



	Provide support to our schools and colleges in preparing for the delivery of new specialised diplomas at key stage 4
	12
	a) Prepare a proposal for the delivery of special diplomas that meets the criteria set out in the DfES' 14-19 Implementation plan

b) The first specialised diplomas ready for delivery in Salford
	30 Nov 2006

30 Sept 2008.


	On target

On target
	Jill Baker

	Work with partners to improve upon the 5 outcomes for children and young people
	13
	a. Governance

Creation of

· C&YP Partnership Board and Executive

· Safeguarding Board

· 4 Locality Boards being developed

· Strategic Management groups e.g. 13-9

b. Strategic Planning

· Development of C&YP Plan

· C&YP Plan – Programme of Action

· Review / Revision of policies and strategies

c. Commissioning

· Development of procedures with the PCT

· Development of procedures with the Voluntary  & Community sector

d. Systems and processes

· A range of new systems/new processes to be developed e.g. single database information sharing, common assessment, lead professional, working with C&YP

· Delivery of single point of access for Children’s locality teams

e. Delivery

· Development of integrated services

· Increasing use of the Voluntary  & Community sector to deliver services
	31 March 2007

30 Sept 2006

30 Sept 2006
	On target

Completed

Completed
	Jill Baker

	Establish new organisations to meet the needs of the housing stock

(Create new fit for purpose housing organisations – includes CSP, ALMO, LHC and strategic housing function)
	14
	a) Agree function and design of new organisations – ALMO for Central Salford, new registered social landlord to take on stock transfer in West Salford. PFI solution for Pendleton.
b) Shadow governance mode to be established 

c) Produce PFI outline business case with supporting Area Action Plan for preferred option

d) New housing organisations go live
	Bid submitted 31 July

30 Sept 06
31 Mar 07

1 April 07
	Completed

Overdue date to be changed to November

Awaiting announcement from DCLG

ALMO on target 


	Bob Osbourne

	Develop a new fit for purpose housing strategy
	15
	a) Develop a new fit for purpose housing strategy in consultation with all stakeholders by September 2006 for possible adoption by March 2007.


	31 Mar 2007
	On target (Opportunities for priorities consultation completed)
	Bob Osbourne

	Deliver a supporting people service that is ranked at least 2 stars
	16
	a) Delivery of revised governance arrangements

b) Develop an action plan for delivery of a minimum 2* Supporting People inspection by June 2006
	June 2006

June  2006
	Overdue, on target to be completed Nov

Completed
	Bob Osbourne

	Create a sustainable, safer and more efficient transport system for Salford
	17
	a) Assist with production of GM’s Local Transport Plan

b) Adoption of a sustainable transport strategy for the city

(Strategy being developed. Draft due for consultation in November 2006, final adoption due March 2007)
	July 2006

March 2007
	Completed

On target
	Malcolm Sykes

	Produce an asset management plan to ensure the city council’s own assets are managed efficiently and effectively to support all council service delivery objectives
	18
	a) Produce Asset Management plan


	31 Oct 2006


	Overdue – running approx one month behind programme due to delay in supply of info from directorates
	Malcolm Sykes

	Support the development and regeneration of growth in Salford by working with partners on a Regional Spatial Strategy
	19
	a) Development of Regional Spatial Strategy

(Enquiry in Public (EIP) begun – October 2006)



	28 Feb 2007 
	On target
	Malcolm Sykes

	Continue to develop our partnership with Capita & Morrisons - Urban Vision, ensuring that the joint venture delivers the best possible services to the residents of Salford
	20
	a) Review of Client side function between SCC and Urban Vision


	31 Mar 2007


	On target
	Malcolm Sykes

	With partners, improve the “soft” image of the city by developing and maintaining open spaces to a high standard
	21
	a) Achieved external funding for 3 additional rangers in Parks

b) Development of promotional materials and linking to tourism strategy for Weaste Cemetery and Ecology trail DVD issued

c) Awarded 3 green flag accreditations

d) Additional 600,000 bulbs to be planted Sept 06 strategic arterial routes across the on the city’

e) A total of further 4 new playgrounds to be developed during 06/07 to LEAP/NEAP (Local or Neighbourhood Area for Play) standards –

· Princes Park (LEAP) and (NEAP) Dec 06

· Langholme Place (LEAP) and Clowes Park (LEAP) Mar 07 utilising section 106 and external grant funds

f) Increasing the total of Local Nature Reserves to five across the City through the establishment of a further two at Worsley Woods (July06) and Kersal Moor in (Mar 07)

g) Develop strategy for Rangers services for 2007/08+ to be completed by Mar 07.
	30 Apr 2006

30 Sept 2006

31 Aug 2006

30 Sept 2006

31 Dec 2006

31 Mar 2007

31 Mar 2007

31 Mar 2007


	a -d Completed

On target

On target

f-g on target


	Bruce Jassi

	With the private sector and the Environment Agency, create eco friendly and environmentally enhanced industrial establishments
	22
	a) Develop commercial waste recycling opportunities, initial waste audits with interested companies June 2006

b) Annual report Health and Safety Plan to Cabinet

c) Annual Report Food Safety Plan to Council

d) Implement & develop Tobacco Control Partnership Strategy ratified by partners in July 06. Launch of strategy at Environmental Open Day Sept 06

e) Enforcement and implementation of smoke free work place legislation Draft regulations and guidance issues to be reported to LM in Sept 06

f) Annual Curry chef competition–improvement of hygiene standards and support for local ethnic minority businesses – Aug to Sept 06

g) Proposed introduction of bio-fuels across the Council’s vehicle fleet report to scrutiny on 14/7/06 –agreed bio-diesel be utilised across the Council’s fleet – further report on implications to Cabinet Nov 2006

h) Implementation of new Air Quality Management Action Plan in Salford. - Completed new air quality area designation, air quality action plan progress report to be submitted to DEFRA in Oct 06


	a)  and b) 30 Jun 2006

c) 31 Jul 2006

d) –f) 30 Sept 2006

30 Nov 2006

31 Oct 2006


	Completed

Completed

Completed

On target

Completed
	Bruce Jassi

	Work with Central Salford URC on the implementation of plans for Exchange Greengate, the beginnings of revitalisation and renewal around the Crescent and the regeneration initiative in Higher Broughton being brought forward
	23
	a) Support preparation of Annual URC Business Plan

b) Extensive work is being undertaken elsewhere in Central Salford supporting the various development partnerships, with for example the outline planning application for 1,500 new dwellings in Lower Broughton having been approved in June 2006

c) Optimising inward investment opportunities and specifically progressing the English Cities Fund partnership for Chapel Street development


	30 Sept 2006

31 Oct 2006

30 Dec 2006 


	Completed

On target

On target
	Kevin Brady

Malcolm Sykes



	Continued development of Media City UK
	
	a) Revised Media City UK People  programme included in strategic framework agreement

b) Draft Planning Guidance for media city is due to go out to consultation jointly with Trafford MBC on  18th August for 6 weeks

c) Outline Planning permission for Media City to be secured

d) Strategic Framework agreement to be drawn up


	November 2006 

29 September 2006

October 2006

November 2006
	Completed

Completed
	Barbara Spicer

Malcolm Sykes

Alan Westwood

	Work on the proposals for the Irwell City Park and create a continuous walkway beside the River Irwell with landmark bridges and quality public realm from the Regional Centre to Salford Quays
	24
	a) Stage 2 plan submitted to Big Lottery

b) Stage 2 application submitted to Big Lottery

c) Stage two applications assessed and project visits carried out by Big Lottery

d) Decision on funding made Sept 07 and confirmed
	29 September 2006

31 May 2007

June – August 2007

October 2007
	Complete

On Target

On Target

On Target
	Malcolm Sykes

	Partnership to ensure that it is fit for purpose to deliver tangible outcomes for the people of Salford as well as meeting government requirements As part of this work we will ensure we take full account of the statutory role of the Crime and Disorder Reduction Partnership and the aspirations for its renewed role from the Home Office
	25
	a) Revised LSP structure to be agreed by Board Meeting 


	28 Sept 2006
	Completed
	Kevin Brady

	With the stakeholders involved in our LSP, lead on the delivery of the Salford Local Area Agreement 2007-10
	26
	b) Develop LAA with partners – to be agreed by Government Office North West / Salford City Council / Partners in Salford


	28 Feb 2007
	On target
	Kevin Brady

	Further development and delivery of our neighbourhood management programme
	27
	a) Amend draft report, detailing proposals for development of Neighbourhood Management, following consultation with community committees, elected members, partners

b) Present findings to Cabinet

Report being prepared for Cabinet Working Group and results will be presented to Cabinet by 
c) Develop action plan to implement changes following consultation - Action plan to follow presentation to Cabinet and will be shaped by comments received from Cabinet
	31 Oct 2006
30 Nov 2006

31 Dec 2006
	Completed

Overdue

31 December 2006


	Brian Wroe

	Further develop the work of our scrutiny committees to ensure that they are more closely ‘reflecting the public voice’
	28
	a) Develop protocol for community representation on scrutiny committees and commissions

b) Review of Scrutiny function by Cabinet


	31 Oct 2006

31 Dec 2006


	Completed

On target
	Russell Bernstein

	Establish four locality partnerships covering the city, to ensure that all services for children and young people are delivered in a co-ordinated, multi agency way which responds to the needs of our communities
	29
	a) Creation of 4 Children’s locality teams with single telephone contact point.

b) Establish 4 children’s locality partnerships
	30 Sept 06

31 Dec 2006
	Completed

On target
	Paul Woltman


	Develop an Employment and Skills Strategy designed to meet the needs of the most disadvantaged groups and areas of the city
	30
	a) Draft strategy to be produced – full draft will be out to consultation in December. Employment and Skills action plan has been completed.

b) To be published as part of new Economic Development Learning and Skills Strategy 2007-2010
	31 Dec 2006

31 March 2007
	On target

On target
	Kevin Brady

	Ensure greater community cohesion by establishing a representative diversity forum in the city, encouraging the participation of our minority communities, establishing new user groups and provide relevant training
	31
	a) Undertake qualitative analysis of Salford’s BME Communities and produce Action Plan for Local Strategic Partnership (LSP) to improve engagement with Salford’s BME communities and build cohesion in the city.

b) Co-option of representatives from BME communities onto all Scrutiny Committees

c) Start an active city wide (in consultation with the CVS, Community Network and Neighbourhood Managers) recruitment process to identify appropriate people
	31 March 2007


	On target

On target

On target
	Anne Williams

	Ensure adults assessed as needing care to live as normal a life as possible in their own home wherever feasible by ensuring that people have a choice in a wide range of equipment and adaptations and adopt a robust system for the timely delivery of equipment and adaptations
	32
	a) Delivery of appropriate targets
· Acceptable waiting times for assessments
Target 2006/7: 90% of adult assessments commenced within 48 hours and completed within 4 weeks
	31 March 2007


	On target

As at 30/9/06 = 87.6 %
	Anne Williams

	
	
	· Acceptable waiting times for care packages
Target 2006/7: 87% of adult services care packages to be in place within 4 weeks of assessment completion


	31 March 2007
	On target

As at 30/9/06 = 87.4 %
	

	
	
	· Direct Payments

Target 2006/7: to increase the number of Direct Payments service users to 160


	31 March 2007
	Completed              As at 30/9/06, 228                   Direct Payments service users
	

	
	
	· Review of major adaptations process

Target 2006/7: to deliver 94% of community care equipment to homes where needed within 7 days

New post of Development Manager Special Housing Services in post Nov 06 to ensure integrated approach to housing adaptations


	31 March 2007
	On target

As at 30/9/06 = 95.81 %
	

	
	
	b) Develop Telecare Services - 

A strategy for Telecare in Salford has been approved by the ILPB.
2 officers have been appointed to posts of Project Co-ordinator and Development & Training officer - start dates 1/11/06 - to implement the strategy.
	31 Mar 2007
	On target
	

	Give young people a say in the activities and projects that are available to them by involving them as decision makers for the Youth Opportunity Fund and Youth Capital Fund
	33
	a)  Establish 4 Locality Youth Banks in order to take decision making to locality levels. North & Central Locality Youth Banks operational by the end of September 2006 and West and South Locality Youth Bank by the end of March 2007.
	30 Sept 2006

31 Mar 2007


	Completed

On target
	Faith Mann

	Develop and implement a play strategy as well as a Parks for People Strategy that will meet the needs of citizens as well as bridging community recreational “age gaps”.
	34
	a) Development of Parks for people Action Plan

b) Investment in paths to improve access to and increase park usage for disabled groups and meet legal requirements across the city Victoria Park (July 06), Charlestown Park (Aug 06, Oakwood Park (Sept 06)

c) Master planning for 6 more District parks currently underway –Expected to achieve District Park status for Parr Fold by Sept 06 and Princes Parks by Mar 07

d) Support for the Salford Food and Physical activity partnerships, through the encouragement and use of Salford’s Parks and open spaces – Partnership launched multi-agency action groups established draft strategy to be produced Dec 06.

e) Supporting the City’s play strategy through being a key partner in its development – action plan being developed to support Lottery funding bid by Mar 07.

f) BVPI 119(e) - The % resident’s satisfaction with the local authority parks and open spaces target (06/07) 70% - Survey Nov 06


	31 Mar 2007

30 Sept 2006

31 Mar 2007

31 Dec 2006

31 Mar 2007

30 Nov 2006
	On target

Completed

On target

On target

On target

On target
	Bruce Jassi

	Complete a fundamental review of Salford’s museum and art gallery with a clear action plan for its retention and improvement, ensuring we focus on its fit with Salford’s local communities
	35
	a) Creation of the Salford Museum and Art Gallery Project Board

b) Development of outline project plan, key milestones and related resourcing issues.


	27 Sep 2006

31 Oct 2006


	Completed

Completed
	Anne Williams

	Encourage more people to participate in a range of art, culture and sport activities specifically encouraging visits to museums, galleries and our public libraries and parks
	36
	a) Development of ‘Vision’ for the development of Salford Museum and Art Gallery,

· Formation of Project Board

· Detailed and costed options and proposals

b) Development of bid for funding to HLF for Ordsall Hall

c) Library Service redevelopment and redesign in co-operation with Salford Direct and PCT in Walkden, Pendleton, Swinton and Eccles LIFT Centres, and with other council/local services in Broughton Hub.

d) Development of 3rd Special Needs Library vehicle in association with Salford Direct and Welfare Rights Service [Linkage Plus Project]

e) Series of community seminars on the role of cultural activity in health, children and young people’s development and regeneration
	30 Sept 2006

31 Mar 2007

30 Jun 2006

31 Aug 2008

30 Jun 2007

31 Oct 2006


	Completed

On target

Completed

On target

On target

Completed


	Anne Williams

	Encourage more and a broader range of people of all ages from all sections of the community to take a life-long interest in sport and leisure activities starting with activities in schools
	37
	a) Continuing Professional Development (CPD) Programme - £9,000 secured to manage, organise and run 16 Physical Education courses for teachers and support staff

b) Planning Preparation & Assessment Package - deliver sessions in 53 schools during curriculum time and 6 after school clubs. Project supports educational objectives through planning, delivery and assessment.

c) Sport Activity Menu (SAM) clubs - development of after school clubs in 33 schools aimed at raising PSA target by engaging children who do not usually participate in out of curriculum activity.

d) Supporting delivery of PESSCL strategy - Sitting on steering groups of Phase 9 + 10 partnerships, supporting projects and events, delivery of PPA and SAM clubs, developing better school club links in conjunction with club development officer.


	1 Sep 06 to 31 July 07

1 Sep 06 to 31 July 07.
	
	

	Improve the accessibility of community committee processes to local people and in doing so increase the level of attendance at those meetings
	38
	a) Review representation at community committees Awaiting further development of Local Area Agreement (by end December 2006) and how this might be included in that piece of work.
b) Implement ‘The Development of Neighbourhood Management’ following consultation with community committees, elected members, partners (Consultation now completed)
c) Incorporate work into Local Area Agreement (Community Engagement)
	31 Dec 2006

31 Dec 2006

31 Dec 2006
	Depends on LAA

Report to Cabinet 31 Dec 06. Implementation to follow

On target


	Brian Wroe

	Deliver environmental improvements and sustainability to strategic programmes and projects to include the production of five conservation area character appraisals


	39
	a) Reduction In Enviro Crime. - External funds obtained for 5 Enviro Crime wardens (2 year funding acquired NDC/NRF to March 2008).

b) Cabinet working group on Street Scene convened in Aug 06 objective of developing a 'Green Force' for enforcement being overseen by Cabinet Working Group on Streetscene  - parking attendants to be given additional powers, new function to be incorporated in tender documents for parking enforcement to be issued in Oct to be operational from April 07.

c) Effective Enviro Crime education and enforcement programme implemented. First prosecution achieved August 2006 for fly tipping which received regional tv, radio and newspaper coverage.

d) Enforcement training for 25 PCSO’s completed July 06, further 20 PCSO’s & 32 NPHL staff to be trained by Sept 06

e) Creation and distribution of DVD - aiming to change the public perception from the "Dirty Old Town" perception. Developed and issued May to September 06

f) Implementation of new Air Quality Management Action Plan in Salford. - Completed new air quality area designation, air quality action plan progress report to be submitted to DEFRA in Oct 06


	30 Apr 2007

30 Sept 2006

30 Sept 2006

30 Sept 2006

31 Oct 2006
	Completed

On target

c – e completed

On target


	Bruce Jassi



	Implement the Municipal Waste Strategy, reflecting local, sub-regional and national issues, in order to meet national targets of reducing the amount of waste material sent for landfill by 2010
	40
	a) Submission for £70K LPSA funds to assist in reaching hard to reach groups to recycle, achieved in.

b) Business Case to Support PFI funding from DEFRA - Agreed £100M for GM waste strategy from Central Govt

c) Agreed Procurement Strategy - Bid appraisal completed Feb, two preferred bidders being interviewed July 06 - award of contact expected late 07.

d) Development of effective marketing strategy (1) DVD developed and distributed.

e) Delivered an additional 33,000 green waste bins to.

f) Composting recycling rate for 2005/06 = 5.07% Confirmed by GMWDA


	30 Apr 06

31 Jan 07

31 Dec 07

30 Sept 06 

31 Aug 06
	Completed

On target

On target

Completed

Completed

Completed
	Bruce Jassi

	Build on the work already done and convert more of the council’s vehicles to more environmentally “friendly” vehicles that use cleaner fuels
	41
	a) Provide a less polluting and more cost efficient fleet – report to scrutiny on 14/7/06 –agreed bio-diesel be utilised across the Council’s fleet – further report on implications to Cabinet Nov 06

b) Introduction of new Council Light vehicle fleet - Tender delivery stage to be completed by Sept 06

c) Introduction of new Council Tractor fleet Tender   - evaluation stage to be completed by Aug 06 - Delivery stage by Nov06

d) Introduction of new Council Small mechanical sweeper fleet - Tender documents to be returned by July 06 - evaluation and delivery stages completed by Nov 06


	30 Nov 2006

Sept 2006

c) and d) November 2006
	On target

Completed

On target
	Bruce Jassi

	Begin the fundamental implementation of our Building Schools for the Future programme using it as an opportunity to increase our offer to young peoples’ quality of education for the next 20 years
	42
	a) Submit Strategic Business Case

b) BSF consultation

c) Submit Outline Business Case


	31 Dec 2006

31 Oct 2006
31 March 2007
	On target

Completed

On target
	Jill Baker

	Undertake work on Ordsall Hall project to undertake major restoration work on the hall and its grounds
	43
	a) Finalise a First Stage bid HLF for the development of Ordsall Hall

b) b) Decision expected in December 2006. Subject to HLF approval to progress to the next stage work will commence in early 2007 to develop a stage 2 application for submission
	30 Nov 2007
	Completed

On target
	Anne Williams

	Work with our partners to ensure the successful outcome of the Public Inquiry into the Red City Stadium development
	44
	a) A robust case supporting the development was presented by the city council to the Public Inquiry. 

Secretary of State Approval granted – Nov 2006.
	28 Nov 2006
	Completed
	Malcolm Sykes

	Continue with our bid to host the 2010 World Triathlon Championships in Salford
	45
	a) Deliver Triathlon Marketing Strategy
	4 Sept 2006
	Completed
	Susan Wildman
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