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PART 1 
(OPEN TO THE PUBLIC)
	ITEM NO.




REPORT OF 

ASSISTANT DIRECTOR ECONOMIC DEVELOPMENT TO LEAD MEMBER BREIFING

Date:  21st August 2006


TITLE:  Managing the impact of large scale regeneration programmes on the business community


RECOMMENDATIONS:   That the Leader notes the issues raised in the report, endorses the identified actions and receives a further report once consultation has been undertaken.


BACKGROUND DOCUMENTS  


CONTACT MEMBER / OFFICER:  Stuart Kitchen Assistant Director Economic Development


WARD (S) TO WHICH REPORT RELATE (S) All 


KEY COUNCIL POLICIES (that have an impact on service delivery)


DETAILS 

The Leader has recently been made aware of concerns expressed by a business potentially affected by regeneration activity having a potential adverse effect on its business in the short term.

It is opportune therefore to investigate whether such potential adverse effects on businesses in regeneration areas is more widespread and of a scale that warrants a review of how such issues are addressed by the Council and its partners, and whether any additional support measures should/could be introduced.

Through previous SRB programmes, SRB 1, 2, 3 and 5, a number of business support programmes were successfully delivered both across the City and in specific geographical locations.  

This afforded the opportunity to tie in the Business Community to the regeneration activities undertaken and the programmes were well received by the business community.

The ending of such programmes and the comparativity smaller level of business support available from the Council and also from partners such as Salford Hundred Venture and Business Link has tended to reduce the interaction with business.

This has been coupled with the development and continuation of Regeneration activity that has potentially not engaged with the business community to the extent of earlier SRB programmes.

In summary businesses in regeneration areas may feel that their voice is not heard when regeneration programmes are developed or insufficient support is provided once regeneration programmes commence.

However the annual independent business survey commissioned by Economic Development points to high levels of satisfaction regarding the service provided by the Council and its partners.

Action 1 - In order to provide evidence on the nature and/or scale of the problem it is suggested that a limited evidence gathering exercise is undertaken.  This will involve discussions with:-

· URC

· NDC

· Seedley and Langworthy based regeneration team

· Officers responsible for the development of the Area Masterplans such as Pendleton, Weaste and Claremont

· Appropriate community based organisations such as Broughton Trust, SALT

· Business support partners such as Salford Hundred Venture, Business Link

· Neighbourhood Managers

The recent restructure of the Economic Development Section has presented the opportunity to allocate a number of individual Economic Development Officers to the 8 community committee areas as follows:-

CLAREMONT/WEASTE

EMMA NOLAN
SWINTON



DAVE TIMPERLEY

WORSLEY/BOOTHSTOWN

ZOE BUSUTTIL

EAST SALFORD


HAYLEY FIELDEN/JOANNE HALL

ORDSALL/LANGWORTHY

MATTHEW LYNN

ECCLES



RUTH SHIELDS

LITTLE HULTON/WALKDEN

GEOFF LIGHTFORD

IRLAM/CADISHEAD


JUSTIN BETHAM

With the following brief:-

Each EDO’s annual work programme will include responsibility as link officer for one of the 
City’s eight neighbourhood management areas.

This area responsibility will be relatively “light touch” since the ED team operates, in the main, at the macro level, i.e. on a city-wide basis and responds to opportunities or issues at the micro or

Neighbourhood level, only by exception.  This will, however, depend on the area, the issues within 

the area, the Community and member involvement.

Immediate action

· Review Community Action Plan

· Familiarise yourself with area and meet the Neighbourhood Manager

Ongoing Programme

· Act as initial point of contact for Neighbourhood Manager in relation to ED matters

· Develop a good relationship with the manager, speaking regularly and holding briefing meetings where necessary

· Assess and decide on the key meetings, if any, that they will need to attend

· Develop your knowledge of the area, the key players, key issues and opportunities and in particular, take responsibility for bringing back for discussion with your line manager and the wider ED team, ED matters that are unique to that area. i.e. “exception” issues/opportunities

· Respond where able on straightforward ED matters

· Think about the infrastructure and how this can be utilised to implement the ED Strategy

· Avoid acting as a sponge for all ED matters and refer enquiries to other more appropriate ED (or other) colleagues, where for example the matter requires a more considered response
Action 2 - It would assist the Councils relationship with the business community if it became formal Council policy for all directorates to consult with the business community whilst preparing regeneration programmes or contemplating new activity or service delivery methods to consult with the business community and to evidence that consultation with the Economic Development Section.

Action 3 - The development through “Think Business” of a CRM system for the Councils interaction with the business community is a key advance in our relationship with the business community.

Action 4 - A relocation strategy that relates to businesses we would wish to assist with relocation is in preparation and would benefit from a more co-ordinated team approach which could be assisted through the “Think Business” initiative.

In 2005, the Small Business Rate Relief Scheme was introduced.  To qualify, the property has to be shown in the Rating List at the 1st April within the year that the relief is applied for.  It is not a requirement that the ratepayer is in occupation on that date.

The amount of relief granted is as follows:-

· Qualifying properties with a rateable value of not more than £5,000 will be entitled to 50% relief.

· Qualifying properties with a rateable value more than £5,000 and not more than £10,000 will receive relief, decreasing on a sliding scale of 1% for every £100 below £10,000 rateable value.

· Eligible properties with rateable values from £10,000 to £15,000 will have rate relief of 0% but will have their bill calculated using the small business non-domestic rating multiplier
For 2005/06 a total of 1,524 cases have been processed for a total of £1,035,724.63 Small Business Rate Relief
Action 5 - Further ways in which the business community can be alerted to this provision is under discussion.

Action 6 - A successful LEGI bid would provide additional significant funding to address some of the issues faced by small businesses in Salford and potentially those located in our more deprived areas.
Action 7 - Updated DCLG Planning Guidelines (published Jan 2005) state that Local Authorities 

should favourably consider planning applications for residential development on land allocated for employment purposes, unless it can be demonstrated that the employment use allocation is still valid.  The new guidance from DCLG means that it is now firmly in the interest of Local Authorities to carry out an employment land / stock review sooner rather than later.  Once the review across Salford is complete, it will provide a robust piece of evidence, which will ensure that valid allocations are no longer lost to other non-employment uses, particularly encroaching residential development.  It is also envisaged that the review will clearly define and map out the key employment areas across the City, which need to be further protected and developed.  It is hoped that this approach will reduce ad hoc development and should increase local business confidence that the Local Authority is working to ensure that they are included and considered during the regeneration process.   
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