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1. That the content of this briefing be noted
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This report provides a summary of the main implications of the Gershon report for Salford City Council.
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1.
The Gershon report identifies six broad areas for potential savings:

· Back office – in effect support services

· Procurement – includes capital and revenue and commissioning social care, etc.

· Transactional services – benefits, pensions, collection of taxes, fees and charges and, interestingly, the “collection and exchange of information”, e.g. registrars of BMD and calculation of benefit entitlements

· Productive time of front-line staff

· Policy, funding and regulation for the public sector – Ofsted

· Policy, funding and regulation for the private sector

2.
The first four areas have a direct impact on Salford, the last two are mainly directed at central government and its agencies although there will be implications in areas such as licensing, trading standards and building control, etc., and in the role of LEA or Social Services.

3.
It is important to understand that the review in the main has drawn its conclusions from an assessment of central government departments that are more in silos than local government and have more generalists and less specialists, e.g., no qualified accountancy staff in most departments.  The starting point is, therefore, behind local government.

4.
Notwithstanding the comments in paragraph 4, there is undoubtedly much to be gained by embracing this agenda and some of the “reform maps” used could be useful.  We are currently working on a paper “Think Efficiency” that picks up each of the issues addressed, assesses where Salford is and ultimately will identify an appropriate process and an action plan for the next three years.

5.
It is comforting that many of the proposals are high on the Salford programme and, indeed, many are already being implemented.  These will be highlighted in the “Think Efficiency” report.  The proposed revised structure with consolidated but outstationed (where necessary) support services also meets this agenda.

6.
Another comment in the report is worth highlighting, para 2.15, highlights the significant sums invested to meet the e-government agenda but then states:

· however, relatively little emphasis has been given to the efficiencies that could be delivered by realising the full benefit of these investments in seeking to migrate particular customer segments to new channels, or by restructuring internal processes to reduce time spent on paper handling, data entry and correction;  and

· significant duplication exists, e.g. across organisations in relation to housing benefits, or in the multiplicity of contacts between a single person or business and different government agencies resulting in inefficiencies to both the private and public sectors


This is the City’s “Think Customer” agenda.

7.
Of the £21.480bn efficiencies identified by the review in the period 2005-06 to 2007-08, £6.45bn are identified as “local government”.  This is equivalent to 2.5% per annum.  At least half of these savings will be cashable.

8.
Efficiencies are identified in the following areas:

· 40% in schools through workforce reform, investment in ICT and reducing admin functions.  May also be savings through a “Procurement Centre of Excellence” (set up by April 2005) to strengthen practice across education and children’s services sectors

· 10% through policing – 3% per annum for policing, of which ½ cashable, by substantially increasing the proportion of officer time spent on front-line policing

· 35% through procurement in other services, e.g., adult social care, social housing, children’s services, highway maintenance and waste

· Further savings anticipated through rationalisation of back office functions and transactional services and improvements in productive time of staff

9.
If we assume that Salford’s target is around 0.5% of the total for local government then this equates to £16m over the three year period.  If half has to be cashable then this is approx £2.7m per annum.  This has been achieved (and exceeded) over the last five years.

10.
Improvements and rationalisations have taken place over the last few years and the structure review identifies further initiatives currently HR processing and purchasing processes are being reviewed.

Many initiatives on procurement have already been implemented with the JVC forthcoming but with the development of the Centre of Excellence it is anticipated that this is the main area of opportunity.
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