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TITLE:
Neighbourhood Renewal Fund (NRF) 2005/06 Allocation and extension to 2007/08

RECOMMENDATIONS:

1. That the content of this briefing be noted

2. The Leader of the Council endorses the approach outlined for allocating NRF during 2005/06

3. That external consultants are commissioned to carry out an independent evaluation of NRF programme 2000-2005

EXECUTIVE SUMMARY:

This report:

· Outlines the process for allocating NRF for 2005/06

· Provides an update on the NRF programme for 2006/07 and 2007/08

BACKGROUND DOCUMENTS:

· Regenerating a Great City: Salford’s Neighbourhood Renewal Strategy

· Sigoma NRF Briefing July 2004

CONTACT OFFICERS:

Paul McKenna, Group Leader – Strategy & Resources 0161 793 3421
Introduction 

Salford has been allocated £9.308m of NRF for 2005/06. Current commitments account for £5, 985, 814, leaving £3, 322, 186 to be allocated for the financial year 2005/2006. A process for allocating this funding is outlined below.

During the 2004 Comprehensive Spending Review the Chancellor of the Exchequer announced that the NRF programme will receive £525m per annum for 2006/07 and 2007/08. Ministers have not yet released details of how this money will be distributed. NRF will continue to be targeted at the 88 most deprived local authority areas. It is likely to continue to be administered through LSP’s and used to deliver outcomes related to government floor targets.

Background to the NRF

The Neighbourhood Renewal Fund (NRF) was introduced in 2000. Each year Salford has received between 1.5% and 1.8% of the total NRF budget. Salford has received £12, 854, 014 during the first three years of the NRF programme. Salford has an allocation of £16, 295, 766 for 2004/05 and 2005/06.

This funding has been used to support a range of activities under the broad themes of economic development, education, health and crime. NRF has also been used to support the development of partnership structures in Salford. Activities have been delivered by the City Council and partners.

The objective of NRF is to is to provide support to local authorities to enable them, in collaboration with their Local Strategic Partnership (LSP), to improve services in the most deprived areas, including contributing to the achievement of Government targets to narrow the gap between deprived areas and the rest of the country and local targets contained in the Local Neighbourhood Renewal Strategy drawn up by each LSP. NRF is a flexible programme which can be spent at the discretion of the LSP.

The announcement of a further two years of NRF to 2008 in the latest spending review is to be welcomed and is seen as a signal of continuing commitment to working through LSP’s to influence ‘mainstream’ spending. It will be maintained at the national 2005/06 level of £525m and comes with a range of revised ‘floor targets’, some of which are adjusted to 2008 whilst others have been revised to become more challenging. The focus on the floor targets will continue to ensure that funding streams address the most disadvantaged areas and groups in Salford.

NRF Allocation 2005/06

Salford has been allocated £9.308m of NRF for 2005/06. Following approval by the LSP in March 2004, £5, 985, 814 has been allocated to existing commitments. The LSP also agreed to provide some support to the Sports Village development up to a maximum of £500k. It was agreed by the LSP that because 2005/06 was originally planned to be the final year of the NRF that any activity funded during 2005/06 should not lead to any on going commitment. The LSP may wish to review this position as NRF has been released for a further 2 years, although there is no indication yet as to what level of NRF will be available. 

Whilst the priority is to develop the programme for 2005/06, this should not be seen in isolation. There is now an opportunity to develop a three year strategy for NRF which would ensure that the City Council and partners are not left with ongoing revenue commitments at the end of the current NRF period. The City Council in particular has in excess of £5m in on going commitments and the reliance on NRF to fund these needs to be reduced over the next three years in line with the Council’s MTFS.

Process for development of 2005/06 programme

In line with good practice developed during 2004/05, it is recommended that a small working group is established made up of officers from Strategy and Resources and lead officers from the LSP’s Service Delivery Partnerships. This group would identify programmes of activity which reflect the priorities of the Neighbourhood Renewal Strategy and the Community Plan and is focused upon under achieving floor targets (principally floor targets relating to health, education and housing). It is proposed that the group work to the following timetable:

	Date
	Action

	August 2004
	Chief Executive Lead Member Briefing

	August 2004
	Update LSP Coordination Group on future NRF programme

	August 2004
	NRF working group established

	October 2004
	LSP report outlining indicative NRF programme for 05/06

	October 2004
	Cabinet/Directors report outlining indicative NRF programme for 05/06

	January 2005
	NRF programme presented to LSP for approval

	February 2005
	NRF offer letters sent out

	March 2005
	NRF offer letters signed and returned

	April 2005
	NRF 05/06 programme start


There are a number of factors which will need to be taken account during the development of the 2005/2006 programme:

· NRF has been used to support pressure points in the City Council’s budget and an incremental strategy will now be needed to gradually reduce the reliance on NRF.

· During the development of the 2005/06 programme it will be possible to consider schemes which require up to three years funding. Salford will receive NRF during 2005/06, 2006/07 and 2007/08. It is not clear at this stage what the allocation will be for 2006/07 and 2007/08.

· The worst performing floor targets in Salford are health, education and housing. The LSP agreed during the development of previous NRF programmes that due to the level of investment in housing through HMRF that the priorities for NRF should be health and education. 

· Proposals for the 2nd Generation of LPSA’s are currently being developed. The LPSA’s will be focused on local priorities. Linking NRF with LPSA may provide a degree of sustainability through the LPSA  performance reward grant.

· Due to changes in the Index of Multiple deprivation Salford’s position in terms of relative deprivation has worsened. This may have positive impact on the level of NRF received for 2006/07 and may result in geographic targeting of resources by government.

· An increased focus on the floor targets should also have a positive impact for Salford due to Salford’s current position in relation to national floor targets.

· Some elements of the existing NRF programme would benefit from certainty around continuing funding in 2006/07 and 2007/08. e.g. the Salford CC contribution towards the Central Salford URC’s running costs.

External Evaluation

The NRF programme is now in its fourth year and now has three years to run. It is recommended that as part of the development of the NRF programme for years 5, 6 and 7 that independent evaluators are appointed. The evaluation would concentrate on the following areas:

· Impact that NRF has had on the Partnership’s key priorities, on the Government floor Targets and on geographic priority areas within the NRS 

· Effectiveness of the process which has been used to allocate NRF across the partnership

· Recommendations for influencing mainstream expenditure and orderly transition.

The evaluation would be funded from NRF.

PAGE  
1
C:\WINNT\Temporary Internet Files\OLK9C4\Lead Member briefing NRF.doc

