	
	PART I (OPEN TO THE PUBLIC)
	ITEM NO.


	Report of the Assistant Chief Executive

	Leader’s briefing 23 October 2006

	Salford Agreement 2007-10 – revised draft outcomes framework

	RECOMMENDATIONS : That the Leader approves: 

a) circulation of a revised Salford Agreement draft outcomes framework to the Cabinet LAA Working Group for comment and information before public consultation starts in November 2006. 

b) a meeting of the Cabinet LAA Working Group on 14 November 2006.

	EXECUTIVE SUMMARY: 

This report proposes how to give the Cabinet LAA Working Group an opportunity to comment on the revised outcomes framework.  Diary commitments prevent a meeting of the Group before public consultation starts.

The next available date for the Group to meet is 14 November when it will be able to review the revised framework.

	BACKGROUND DOCUMENTS :

	ASSESSMENT OF RISK:
 The approach represents a low risk of the consultation material not reflecting the Cabinet Working Group’s views because:

a) members of the Group have strongly influenced the content of the Agreement; 

b) the Leader and Chief Executive of the Council will be able to discuss the draft framework influence it further at a meeting of the Salford Strategic Partnership Executive on 24 October; and,

c) there will be further chance to comment on the contents of the Agreement at the proposed meeting in November and again when the Council as accountable body approves the final Agreement before submitting it to Government Office in December 2006.

	SOURCES OF FUNDING: Existing budgets will meet associated costs.

	LEGAL ADVICE OBTAINED: None at this stage.

	FINANCIAL ADVICE OBTAINED: None at this stage.

	PROPERTY: N/A

	HUMAN RESOURCES: N/A

	CONTACT OFFICER : Alan Tomlinson, Assistant Director (Policy & Improvement), Chief Executive’s Directorate  0161 793 2560

	WARDS TO WHICH REPORT RELATES :
All


1. Introduction

1.1 Officials from Government Office have commented that the draft Agreement which Salford submitted in September shows Salford on a par with other areas in the region, and ahead in the strength of the strategic framework which it has developed.

1.2 Officers from the Council and from partner agencies continue to develop and refine the draft Agreement as outlined below.

2. Information

Objectives and indicators

2.1 The LSP Board in September approved the draft of the Salford Agreement which Government Office required by the end of September. The Board decided, however, that before submitting the final Agreement in December it would reduce the 156 indicators in the draft Agreement to a more manageable maximum number of 80.

2.2 Officers from a range of partner agencies have reviewed the draft submission and identified the outcomes and indicators in the attached revised version of the outcomes framework.  The number of outcomes has reduced from 43 to 40, with 99 indicators, distributed across the objectives of the Agreement as shown below.

	Objective
	No. of indicators

	1. Improve economic prosperity through educational attainment, skills, employment,   and enterprise 
	27

	2. Improve health outcomes and reduce inequalities 
	22

	3. Improve community safety
	28

	4. Improve community engagement 
	8

	5. Improve environmental sustainability 
	14

	Total
	99


2.3 This number of indicators is still higher than the target and further indicators may need consideration in relation to environmental issues such as clean air, and to housing issues such as homelessness and Supporting People. Officers will continue to refine the draft framework over the coming weeks.

2.4 Government Office officials have questioned whether “improving community engagement” warrants being a separate objective because: 

a) it should inform activity across the whole of the Agreement

b) the outcomes and indicators fall within the Government’s safer, stronger communities block 

The Strategic Partnership Executive will consider this on 24 October.

Public consultation

2.5 Consultation will seek feedback from the public about the outcomes framework at a variety of meetings, including: 

· Community Committees

· Salford Community Network

· Community of identity events

· Regeneration trust events by Broughton Trust, Seedley and Langworthy Trust

· Charlestown and Lower Kersal New Deal for Communities

· Partnership Boards

· Events on specific objectives and issues as appropriate
2.6 Consultation will seek citizens’ views and ideas on what changes to public service delivery would help to achieve the Agreement’s objectives.  This first stage of consultation precedes greater involvement at various levels in service planning and delivery over the course of the Agreement.  A draft leaflet has been prepared for discussion at the Strategic Partnership Executive.

Delivery

2.7 Officers have started considering how delivery planning will test the plausibility of possible activities at a range of levels – city-wide, ward and neighbourhood. They have identified five wards in which all of the issues in the draft Agreement are reflected: Langworthy, Irwell Riverside, Broughton, Ordsall and Little Hulton. In addition, they have identified a number of common issues in Barton and Winton wards. On some of the key issues officers have also identified smaller areas within wards where deprivation is most intense.

3. Conclusion

3.1 The draft outcomes framework will need continued refinement during consultation process and as targets, milestones and indicators are focused on priority groups of people, places, and issues. Delivery plans will challenge the plausibility of proposed interventions, identify lead agencies (at city, ward and neighbourhood levels), set realistic trajectories and agree resources over coming weeks.

Kevin Brady

Assistant Chief Executive

October 2006
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