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REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION
TO THE LEAD MEMBER FOR REGENERATION ON 24TH JANUARY
	TITLE:
	CHARLESTOWN RIVERSIDE SITE PREPARATION WORKS


RECOMMENDATION:

1. That the Lead Member for Regeneration approves the expenditure of up to £300,000, as set out in this report, on site preparation works for Charlestown Riverside Phase 1.

2. That authority to accept tenders / quotations for these works be delegated to the Strategic Director for Sustainable Regeneration, in consultation with the City Treasurer.

EXECUTIVE SUMMARY:

The New Deal for Communities Programme is to end on 31st March 2011.  All monies not spent by that date are at risk of clawback.  It is proposed therefore to make progress with essential site preparation and related works to Charlestown Riverside to maximise the regeneration opportunity for the area using NDC grant funding. 

BACKGROUND DOCUMENTS:

Charlestown Riverside Masterplan

Charlestown and Lower Kersal Developer Framework Agreement
KEY DECISION: 
 Yes
DETAILS:
1.0        Background
1.1
The New Deal for Communities Programme in Charlestown / Lower Kersal is to end on 31st March 2011.  All monies not spent by that date are at risk of clawback.  It is proposed therefore to make progress with essential site preparation and related works to Charlestown Riverside to maximise the regeneration opportunity using NDC grant funding for the area. 
1.2        The works proposed are of a type that will add value to the site irrespective of the overall redevelopment proposals. It is proposed that payment for these works be made from £300,000 residual monies from New Deal’s £1.25M gap funding for Charlestown Riverside.
2.0
Scope and Indicative Cost of Works 
2.1
The proposed works will include the following within Phase 1 of the development (formerly Phases 1 and 3 as denoted on the attached plan):

· Design & Survey work                                                  
£  31,500

· Discharge of Planning Conditions                                 
£    5,000

· Vibro-compaction and other site remediation works     
£132,000

· Service Diversions / abandonments                             
£  80,000
· Professional fees.                                                         
£  50,000
· TOTAL                                                                          
£298,500

The above costs are estimates. Approval is sought for expenditure up to £300,000.  In view of the urgency to achieve this expenditure to maximise grant payments for the city council, Lead Member is requested to delegate authority to accept tenders / quotations for appropriate works up to £300,000 to the Strategic Director for Sustainable Regeneration / The City Treasurer.
2.2
It is proposed that the site remediation element of these works are procured through the appropriate Council’s Rethinking Construction Framework, under the supervision of Urban Vision. In addition to this, any necessary service diversions would have to be carried out by the utility companies. The extent of, and the costs attached to, these diversions would be scrutinised by one of the developers’ retained consultants.
3.0
Timing of Works
3.1
It is proposed that the works commence as soon as possible to maximise spend by 31st March 2011.  Growth Point monies have also been sought for Charlestown Riverside – up to £200,000. Any carry over of expenditure that cannot be met from NDC funds would be seen as a first call on Growth Point funding.  
KEY COUNCIL POLICIES:

· Unitary Development Plan 

· Salford Housing Strategy
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:
These works will serve to assist the development of a new neighbourhood that will be designed according to sustainability principles, including those relating to accessibility, security and community development. 
ASSESSMENT OF RISK:

The overall assessment of risk is low to medium. However, the following risks have been identified, along with proposed mitigation:

	Risk
	Likelihood
	Impact
	Mitigation

	1.Costs of works come in higher than those estimated
	Low
	High
	Should costs come in higher, attempts will be made to value engineer them to within the agreed budget. Should this not be possible, a further report will be submitted to Lead member for consideration

	2.Project is badly project managed
	Low
	High
	A multi-disciplinary and experienced project design team has been set up for this project. As such, the risk of it being poorly project managed is deemed low.

	3. Project slips and, as a result, there is reduced New Deal grant and consequent increase on the call of Council capital funding. 

	Medium
	Low
	The New Deal and Sustainable Regeneration Directorate’s capital programmes are, and will continue to be, managed in tandem. Any slip on New Deal spend will be diverted to other eligible projects to maximise the New Grant in 2010/11


SOURCE OF FUNDING:  
It is proposed, in the first instance, that funding for this work comes from the New Deal Capital Programme – more specifically, the New Deal Site Assembly Fund 2010/11. After which, it is proposed that funding from the Council’s allocated Growth Point Fund is used within 2011/12.
LEGAL IMPLICATIONS Supplied by Norman Perry Ext: 2325
The overall principle of Gap funding has been approved by Cabinet. It should be noted that the funding currently being made available is part of the overall gap funding and not an additional amount. It should also be noted that this figure will be brought into the calculation when any overage due to the Council is calculated. 
FINANCIAL IMPLICATIONS Supplied by:

Alison Swinnerton Ext: 2585
There are sufficient funds within the New Deal Capital Programme to complete this project.  This needs to be completed in this financial year to allow the NDC funds to be defrayed.  However if it not possible to defray the NDC monies by year-end, there are other options in place to maximise the NDC grant.
Ian Thompson Ext: 2415

A total of £200,000 of Growth Point grant has been secured to contribute towards site investigation / remediation costs for this project. Unlike NDC funding, Growth Point grant secured in 2010/11 can be carried forward to meet any site investigation / remediation costs defrayed in 2011/12.
OTHER DIRECTORATES CONSULTED: 
No other Directorates have been consulted. However, the New Deal Board has approved the use of New Deal funds for this type of pre-development work.

CONTACT OFFICER:

TEL. NO.


Brian Enright (Principal Planner)                         Ext: 3784
WARD(S) TO WHICH REPORT RELATE(S): Irwell Riverside
Paul Walker

Strategic Director for Sustainable Regeneration
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