	
	PART I

(OPEN TO THE PUBLIC)
	ITEM NO.


	REPORT OF The Chief Executive



	TO The Leader’s Briefing

ON Monday 24th October 2005



	TITLE : CPA 2005-Final documents and analysis







	RECOMMENDATIONS : That the position be noted.



	EXECUTIVE SUMMARY : The Audit Commission published the final CPA service block details on 14th October, along with Direction of travel assessment guidance,and re-published, with some amendments, the final CPA framework document ‘CPA – the harder test’ (previously published in June).

These final documents contain a number of changes to the proposals at the consultation stage. An analysis has been undertaken for 2005, the outcome of which is that Salford should be adjudged ‘2 stars’, this coming December, the equivalent of ‘fair’ in the previous approach.



	BACKGROUND DOCUMENTS :


(available for public inspection)

CPA The harder test. 

Service Assessment Framework 2005.

Direction of travel assessment guidance




	ASSESSMENT OF RISK :
High for councils reputation





	SOURCES OF FUNDING :
N/A





	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative) N/A



	PROPERTY (if applicable): N/A



	HUMAN RESOURCES (if applicable): N/A



	CONTACT OFFICER :
Stan Frost  793 2563




	WARD(S) TO WHICH REPORT RELATE(S) :
ALL



	KEY COUNCIL POLICIES :







	DETAILS  

CPA – the harder test

Key changes

· Overall judgement labels of poor – excellent have been amended to 0 – 4 stars

· Some changes to scoring of service blocks e.g. if culture block scores lower in the new assessment methodology than in 2004 then the 2004 score will be used

· The title of the document has changed. The June document applied to CPA 2005-2008. The new version applies only to CPA 2005. 

Implications

· The revised labels (0 – 4 stars) is to emphasise that CPA 2005 is a different regime than previous, and have been introduced to help deal with the difficulty arising where a council can have a positive direction of travel, coupled with a lower overall judgement. In Salford’s case it makes it a little more difficult to get the message across that we have improved this year.

· The change to culture block scoring has no impact in Salford’s case, but should help some councils to maintain their score.

· The amendment to the time period to which ‘the harder test’ applies may signal some greater development in 2006 than had been previously expected. Changes in the document like the one to culture above do only apply in 2005, and that might be the reason for the document to apply only in 2005. It isn’t possible to say whether the Audit Commission are proposing any more fundamental change for 2006 as there has been no consultation or communication on this amendment.

Direction of travel assessment guidance

Key changes

· Labels amended to ‘improving strongly’, ‘improving well’, ‘improving adequately’, and either ‘not improving’ or ‘not improving adequately’.
· Descriptions to be used in scorecards amended
Implications

· No fundamental implications

Service block framework

Key changes

· A reduction in the rules based PI’s in the environment block from 5 to 2. Rules based PI’s in 2005 now only apply to those involving intervention by the secretary of state.

· Some amendments to the suite of PI’s, definitions and thresholds in all three audit commission scored service blocks

· Amendment to the overall rules for PI scoring

· Amendments to the inclusion of best value inspections in service block scoring

Implications

· Salford have not had intervention on either of the remaining rules based PI’s

· The amendments to the PI’s, scoring rules for PI’s and best value inspections all amount to a ‘softening’ of the regime as a harder test. All of these amendments have now been accounted for in the attached documents that show the anticipated CPA score for December overall, and detail for the individual audit commission scored service blocks.




CPA DECEMBER 2005

Estimated judgement. June 2005 (updated October 2005)
	Element
	Known score
	Estimated score
	Note

	Corporate assessment
	2
	
	2002 assessment carries forward.

	Resources
	
	3
	Director of customer and support services confident of at least 3 three’s and 2 two’s for the resources themes.

	Children &Young People
	
	2
	Provisional APA scores are 3 for children’s social care and 2 for education, and 2 overall for children’s services. This is not yet final, being subject to consideration of the council’s response and national moderation.

	Social care (adults)
	
	3
	Initial impression of score from CSCI is 3. 

	Housing 
	
	2
	Analysis of components of housing service block indicates a score of 2.

	Environment
	
	2
	Analysis of components of environment service block indicates a score of 2.

	Culture 
	
	3
	Analysis of components of culture service block indicates a score of 3.

	Benefits
	4
	
	BFI have completed there work for December 2005 


The above scores achieve an overall judgement of 2 stars in December 2005
There are 2 paths available to improve to a 3 star council into the future. Either –

Improve the corporate assessment score from 2 to 3, or
Improve the 3 level 1 service blocks (resources, children’s services and adult social care) to 3
In both the above scenarios we would need to ensure that no other areas fall below a score of 2.

