	
	PART I

(OPEN TO THE PUBLIC)
	ITEM NO.


	REPORT OF THE HEAD OF 

REGENERATION AND IMPROVEMENT



	TO THE LEADER OF THE COUNCIL

ON MONDAY, 24 OCTOBER 2006



	2006/07–2007/08 Neighbourhood Renewal Fund (NRF) Programme and Allocation Process



	RECOMMENDATIONS : 
That the Leader of the Council notes the current position, endorses the outline NRF programme from SCC’s point of view and agrees to receive a further report in January 2006 prior to the LSP meeting which will agree the final NRF programme.



	EXECUTIVE SUMMARY: 
The report summarises the outline 2006/7 and 2007/8 NRF programme to be presented to the LSP on October 27th 2005.



	BACKGROUND DOCUMENTS:
Report for LSP October 27th 2005



(available for public inspection)



	ASSESSMENT OF RISK:
No expenditure is being undertaken at risk. The commissioning process will examine and mitigate any project level risk 





	SOURCES OF FUNDING :
Salford’s NRF allocation has been confirmed by Government Office at £9,308,195 for 2006/07 and the same amount indicatively for 2007/08



	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative): 
None 



	1. LEGAL IMPLICATIONS
	Provided by :
	No advice taken at this stage



	2. FINANCIAL IMPLICATIONS
	Provided by :
	Wendy Gregory, Chief Executive Accountant 

	PROPERTY (if applicable):
None 



	HUMAN RESOURCES (if applicable): None 



	CONTACT OFFICER :
Cath Inchbold





Assistant Head of Service





Regeneration Strategy and Co-ordination





Tel. No. 793 3796



	WARD(S) TO WHICH REPORT RELATE(S) :
Predominantly Central Salford Wards, with targeted support to Salford West  



	KEY COUNCIL POLICIES:
Community Plan, Neighbourhood Renewal Strategy, Central Salford Vision and Regeneration Framework  






	DETAILS:  

1.
Introduction 

The attached LSP report sets out in detail:  

1. NRF thematic and geographic priorities and wider LSP priorities and imperatives which together constitute the strategic framework for the allocation of the NRF programme;


2. Proposals for a top slice of the NRF allocation to cover cross cutting, strategic priorities and LSP/SCC management, research and support functions;


3. Proposals for outline 2006/7 and indicative 2007/8 NRF programmes based upon interventions identified by the LSP’s SDPs;


4. Next steps in relation to commissioning by SDPs of specific activity under prioritised interventions. 

2. 
Strategic framework

Since 2001 the LSP has refined its approach to NRF support and has an established context for support based around NRF thematic and geographic priorities and wider LSP priorities, which can be summarised as follows:
NRF Thematic Priorities - children and young people, crime and community safety      and underachieving floor targets – education and health.

NRF/NRS Geographic Priorities – Central Salford and pockets of deprivation in Salford West.

LSP Priorities – raising the City’s image and profile, education and skills, joined up local services, enhancing community engagement and enhancing the role of the voluntary/community sector and targeting disadvantaged groups and communities.

From SCC’s point of view, it has been important throughout the process to date to feed in SCC activity that is time expired at March 2006 for consideration, where it fits with NRF priorities. This has been achieved via our membership of the LSP SDPs.  

3.
 Proposed top slice of NRF programme 

The NRF process is now driven by the LSP’s seven theme based SDPs. In order to address key gaps in terms of strategic/cross cutting priorities and LSP/SCC management, administration, research and other support costs, a top slice of the NRF programme is proposed as follows:

Proposed NRF Programme Top Slice

Item

Description

Amount £000

06/07

07/08

1

Central Salford URC – contribution towards running costs 

293

293

2

Salford West Interventions – existing stabilisation budget plus contribution towards cost of development of Strategic Regeneration Framework (SRF) 

400

400

3

Neighbourhood Management – contribution towards cost of expansion of model across City and service areas 

461

461

4

LSP Support/NRF programme Management within SCC

210

210

5

LSP Management and Administration

206

206

6

LSP Research & Intelligence Function

50

50

7

Good Practice in Community Involvement project - staff costs 

145

145

8

Salford Community Radio (SCR) – station development /staffing costs 

70

70

Total

1835
1835

4.
Outline NRF programme 

Each SDP, supported by SCC and LSP officers, developed proposals for NRF intervention areas during September and October 2005.  The nominated LSP NRF Working Group, chaired by  SCC’s Assistant Head of Service  Regeneration and Co-ordination, considered proposals from each SDP for NRF intervention areas and are recommending to the LSP a programme summarised below  and detailed in Appendix 3 of the attached report .  In officers’ view it represents a balanced programme with good fit with LSP/SCC priorities. 




Summary NRF Programme
Service Delivery Partnership

2006/7

£’000

2007/8

£’000

Both years

£’000

Top Slice

1,835

1,835

3,670

Crime and disorder Reduction

857

902

1,759

Living Environment

439

447

886

Economic Development

1,025

1,051

2,076

Social Inclusion

492

492

984

Children and Young people

3,531

3,528

7,059

Healthy City

1,105

1,029

2,134

Lifelong Learning

716

716

1,432

TOTAL

10,000

10,000

20,000

5. 
Next steps in the process

5.1
The process is a strategic commissioning process based around a clear 
understanding of strategic drivers, predominantly National Floor Targets (NFT), and 
the role of the LSP’s SDPs in developing and commissioning activity which 
demonstrably contributes towards NFT and other priority target uplift. 

5.2
Other key features of the process are the establishment of the partner based LSP 
NRF Working Group and a separate Challenge Panel. The process is being designed 
to ensure that the Voluntary /Community sectors have equal access to respond to the 
commissioning briefs and support to do so.

5.3
Appendix 5 of the accompanying report outlines the proposed next steps as regards 
the commissioning process which will enable the LSP to finalise its 2006/7 NRF 
programme at its January Board meeting. 
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	ITEM No
	


	TITLE OF REPORT
	Neighbourhood Renewal Fund – Outline Programme (2006/7 and 2007/8) and Commissioning process 

	Meeting Date
	27th October, 2005 

	Contact Officers
	Cath Inchbold – Salford City Council

	Report of
	LSP NRF Working Group 

	Contact Details
	Email:
cath.inchbold@salford.gov.uk
Tel:
0161 793 3796


	Recommendations


The LSP is requested to: 
1. Note the confirmed allocation of NRF resources of £9,308,195 to Salford for 2006/7 and the same figure indicatively for 2007/8;

2. Confirm the LSP and NRF priorities identified in Appendix 1 as the continuing basis for NRF support;


3. Agree the proposed top slice to cover cross cutting, strategic priorities and LSP/SCC management, research and support functions as outlined in Appendix 2;


4. Agree the proposed outline NRF programme for 2006/7 and 2007/8 of £10m at Appendix 3 and summarised in section 4 of this report, based upon interventions identified by the LSP’s Strategic Delivery Partnerships (SDPs), and including an overprogramming element of 7.4%;


5. Agree the forward commissioning process outlined at Appendix 5;


6. Receive a further report from the LSP NRF Working Group at its January meeting to approve the 2006/7 and indicative 2007/8 NRF programmes, following its scrutiny by a Challenge Panel of members not involved in the process to date;


7. Indicate who it wishes to comprise the Challenge Panel. 

	Purpose of this Report


This report notifies the LSP of NRF allocations confirmed for Salford by Government Office on 14th October, 2005, and sets out the key recommendations of the LSP NRF Working Group to the LSP regarding the 2006/7 and indicative 2007/8 NRF programmes. These include:

6. The confirmation of NRF thematic and geographic priorities and wider LSP priorities and imperatives which together constitute the strategic framework for the allocation of the NRF programme;


7. Proposals for a top slice of the NRF allocation to cover cross cutting, strategic priorities and LSP/SCC management, research and support functions;


8. Proposals for outline 2006/7 and indicative 2007/8 NRF programmes based upon interventions identified by the LSP’s SDPs;


9. Next steps in relation to commissioning by SDPs of specific activity under prioritised interventions. 

	Report Content


1. 
Background

1.1
Salford’s NRF Allocation 

1.1.1
Salford‘s indicative NRF allocations were confirmed by Government Office on 14th October, 2005 as follows:  


2006/7 - £9,308,195


2007/8 - £9,308,195 - indicative allocation to be considered in the light of the LSP’s performance in 2005-06.  

1.1.2
This represents the same level of funding which Salford received in 2005/06. As the 2007/8 allocation is indicative currently, contracts/Service Level Agreements negotiated with providers will need to reflect this. 

1.2 
NRF Process to Date

1.2.1
At its 13th July meeting, the LSP considered a report on the external evaluation of NRF in Salford undertaken by ECOTEC consultants.  The LSP agreed the recommended process within the evaluation report for allocation of NRF in 2006-07 and beyond as providing the basis for a clear and transparent process for partners to develop a clear strategic framework for the allocation of NRF and to engage in and take responsibility for the development and management of the NRF programme. 

1.2.2
The cornerstone of the process was to engage with the LSP’s SDPs to identify priority intervention areas for NRF based upon an evaluation of existing NRF funded activity and a needs analysis of which interventions could have the greatest impact on under-performing floor targets – currently health and education.  The SDPs were also requested to consider the extent to which geographic targeting of NRF spend towards neighbourhoods with the furthest distance to travel could be achieved. The process also included the set up of a partner based LSP NRF Working Group.
1.2.3
The LSP NRF Working Group’s remit is to: 


· Commission the needs analysis and evaluation of existing NRF activity;

· Identify and comment upon cross-cutting, strategic and administration co-ordination issues and activities;

· Develop the NRF Commissioning Framework (criteria, and scoring);

· Support the development of NRF proposals by SDPs;

· Present recommended NRF programme to the LSP, in conjunction with SDPs.

1.2.4 
The NRF Working Group’s membership is from the same organisations represented on the Group which oversaw the NRF external evaluation, thereby ensuring continuity of approach.  The membership is as follows:

Cath Inchbold
:
SCC (Chair)

Sheila Murtagh
:
LSP Partnership Manager

Josie Brown
:
Community Network

John Shelley
:
Community Committees

Janice Loundes
:
PCT

Mary McGuire
:
Children’s Fund


The Group met on 17th October and this report brings forward the Group’s recommendations for the LSP’s consideration and approval. 

2. 
Strategic Priorities/Context for NRF Support 

2.1 
Since 2001 the LSP has refined its approach to NRF support and has an established context for support based around NRF thematic and geographic priorities and wider LSP priorities. These are detailed at Appendix 1 and were endorsed by the LSP NRF Working Group. They can be summarised as follows:


NRF Thematic Priorities - children and young people, crime and community safety and underachieving floor targets – education and health.


NRF/NRS Geographic Priorities – Central Salford and pockets of deprivation in Salford West.


LSP Priorities – raising the City’s image and profile, education and skills, joined up local services, enhancing community engagement and enhancing the role of the voluntary/community sector and targeting disadvantaged groups and communities.

3. 
NRF Support for Strategic/Cross Cutting Priorities and Management and Administration

3.1 
Given that the NRF process is now driven by the theme based SDPs, the LSP NRF Working Group made an assessment of gaps in the proposed overall programme and priorities that may have ‘fallen between’ the SDPs.  The Working Group concluded that key gaps did exist in terms of strategic/cross cutting priorities and LSP/SCC management, administration, research and other support costs.


3.2 
The Working Group proposes to top slice the overall NRF allocation to reflect these priorities. The detail of the top slice is given at Appendix 2 and is summarised in Table 1 below:

TABLE 1

NRF Programme Top Slice

	Item
	Description
	Amount £000

	
	
	06/07
	07/08

	1
	Central Salford URC – contribution towards running costs 
	293
	293

	2
	Salford West Interventions – existing stabilisation budget plus contribution towards cost of development of Strategic Regeneration Framework (SRF) 
	400
	400

	3
	Neighbourhood Management – contribution towards cost of expansion of model across City and service areas 
	461
	461

	4
	LSP Support/NRF programme Management within SCC
	210
	210

	5
	LSP Management and Administration
	206
	206

	6
	LSP Research & Intelligence Function
	50
	50

	7
	Good Practice in Community Involvement project - staff costs 
	145
	145

	8
	Salford Community Radio (SCR) – station development /staffing costs 
	70
	70

	Total
	1835
	1835


3.3 
The top slice amounts to 19.7% of the overall annual programme. In respect of the LSP and SCC management, administration, research and other support functions

(items 4,5 and 6), this represents 5% of the overall programme, well within the accepted limits for such programmes.
  

4. 
The proposed outline NRF Programme for 2006/7 and 2007/8

9.1 
Each SDP, supported by SCC and LSP officers, developed proposals for NRF intervention areas during September and October 2005.  SDP Lead Officers presented these for consideration by the LSP NRF Working Group on 17th October.


9.2 
A total of £16,624,000 and £16,996,000 of potential NRF spend was brought forward by SDPs for 2006/7 and 2007/8 respectively for consideration by the Working Group.


9.3 
The LSP NRF Working Group received an overview of SDP proposals from LSP and SCC officers in terms of fit with NRF and LSP priorities, value for money and   linkage with existing/other activity. The Group also agreed to overprogramme up to £10m, on the assumption that some spend will fall out during the course of 2006/7. 

9.4     The LSP NRF Working Group agreed an outline programme which is summarised in Table 2 below and detailed at Appendix 3. The outline programme exceeded the agreed overprogramming limit of £10m by £1,007,000 in 2006/7 and £1,055,000  in 2007/8.

9.5      It is proposed, following discussions with key members of the LSP NRF Working Group, to recommend to the LSP a pro rata reprofiling to each of the SDP’s allocations to bring the programme down to the proposed £10m per year, as per Table 2.  Equivalent reductions have also been made to the proposed top slice. It is hoped that the level of activity the LSP NRF Working Group envisaged can be safeguarded via joint commissioning and economies of scale delivered via the commissioning process which is described in section 5 of this report.   

TABLE 2

Pro-rata re-profiling to £10m of Summary Recommended Interventions 

	Service Delivery Partnership
	2006/07

£’000
	Pro-rata reprofile to £10m

£’000
	2007/08

£’000
	Pro-rata reprofile to £10m

£’000
	Total 2006/

2008

£’000
	Pro-rata reprofile to £10m

£’000

	Top Slice


	1,885
	1,835
	1,928
	1,835
	3,813
	3,670

	Crime and disorder Reduction
	958
	857


	1,008
	902
	1,966
	1,759

	Living Environment


	490
	439
	500
	447
	990
	886

	Economic Development
	1,145
	1,025
	1,175
	1,051
	2,320
	2,076

	Social Inclusion


	550
	492
	550
	492
	1,100
	984

	Children and Young people
	3,944
	3,531
	3,944
	3,528
	7,888
	7,059

	Healthy City


	1,235
	1,105
	1,150
	1,029
	2,385
	2,134

	Lifelong Learning


	800
	716
	800
	716
	1,600
	1,432

	TOTAL


	11,007
	10,000
	11,055
	10,000
	22,062
	20,000


9.6      Appendix 4 outlines SDP interventions that the LSP NRF Working group did not support and gives reasons why. In most cases the reason was because there was not enough NRF, not because the intervention was not supported per se. Detailed, written feedback will be given to SDP Lead officers by members of the LSP NRF Working Group.   

10. Next steps in the NRF Commissioning process

10.1 The 2006/7 NRF process has been driven, as outlined earlier in this report, by the findings of the independent evaluation of NRF in Salford undertaken by ECOTEC consultants. It is a strategic commissioning process based around a clear understanding of strategic drivers, predominantly National Floor Targets (NFT), and the role of the LSP’s SDPs in developing and commissioning activity which demonstrably contributes towards NFT and other priority target uplift. 

10.2 Other key features of the process are the establishment of the partner based LSP NRF Working Group and a separate Challenge Panel. The process is being designed to ensure that the Voluntary /Community sectors have equal access to respond to the commissioning briefs and support to do so.

10.3 Appendix 5 outlines the proposed next steps as regards the commissioning process which will enable the LSP to finalise its 2006/7 NRF programme at its January Board meeting. Key next steps in summary involve:

· SDPs agreeing and issuing commissioning briefs around agreed intervention activity areas to potential providers 

· SDPs working with providers to develop responses to the commissioning briefs

· SDPs presenting options/recommendations for the provision of the activity to the LSP NRF Working Group

· LSP NRF Working Group making recommendations to the Challenge Panel 

· LSP NRF Working Group presenting a final NRF programme to the LSP Board for approval.

5.4 Members of the LSP NRF Working Group will give further consideration to refining the commissioning process to ensure that it complements other existing/ developing commissioning processes and to maximise joint commissioning which will eliminate potential duplication and enable efficiencies and economies of scale to be captured. 

	Key implications for partnership working 

[with specific reference to delivering the objectives of the Partnership and the 7 Strategic Delivery Partnerships]


The process outlined in this report to guide the allocation of NRF resources is driven by the key objective of ensuring that the NRF programme reflects the LSP’s priorities and assists in the drive to uplift performance against National Floor Targets.  The LSP’s SDPs are at the heart of the process and are driving the development and commissioning of activity.   

APPENDIX 1
Salford NRF Allocation/Commissioning Framework Process 2006/07

Priorities for Assessment of NRF Interventions

This note summarises key NRF (thematic and spatial) and wider LSP priorities as a basis proposed 2006/7 interventions.

NRF Thematic Priorities  

1. In 2001 the LSP identified children and young people and crime and community safety as its priorities.


2. Salford’s Neighbourhood Renewal Strategy (NRS) in 2002 set out a five-year strategic framework for neighbourhood renewal in the City.  Theme 3 - Working with Communities to achieve change stresses the importance of working with SCC’s Community Committee structure and associated Community Action Plans as key mechanisms for community input.  The NRS sets out strategies for tackling each of the (as was in 2002) five national floor targets (education, housing, health, crime and community safety and employment).

3. In 2004/5 the LSP agreed that NRF should focus on currently under-performing floor targets, namely health and education.  The LSP also agreed that NRF should not be used to support the Housing decency floor target as other funds were available in relation to this and the impact of NRF on it would be a ‘drop in the ocean.’

4. In 2005/06 the LSP confirmed that uncommitted NRF be used to: 

· continue to address the under-achieving floor target areas of education and health;

· give sufficient support to performing floor target areas (crime in particular); and 

· support the development of partnership structures that would facilitate bending of mainstream resources.

NRF Geographic Priorities
Salford’s NRS also sets out the spatial/geographic priorities for neighbourhood renewal in the City as follows:

Theme 1 – ‘Tackling areas of major change’: focused on Central Salford which covers the inner city areas of Salford where 6 out of the areas 8 wards are within the 10% most deprived nationally;  

Theme 2 – Targeted Action to stabilise communities in decline and maximise opportunity: in Salford West where the problems faced by the inner city apply but to a lesser degree of intensity and severity.  Three clusters are identified as priority areas for intervention: Swinton area, Little Hulton area and Liverpool Road Corridor

The Ecotec NRF Evaluation (August 2005) concluded that greater potential exists for explicit geographical targeting of NRF to achieve most impact for specific priority areas and alignment with the NRS.

Wider LSP Priorities 

Partners IN Salford identified in 2003 three over-arching objectives for Salford:

1.
Dispelling the myths: Raising the Image
2.
Raising ambition: focus on education/basic skills
5. 
Delivering responsive, joined-up local services

The LSP has also prioritised reaching disadvantaged groups more explicitly from 2004/5 and recognised the need to put in place smaller area monitoring information.

The 2005 Scenario Planning exercise undertaken identified the preferred vision for Salford as turning on a relatively rapid rate of change in the city’s knowledge and skills mix, along with a continuation in the shift towards a service delivery model which views the citizen/community as a partner to the Council.

The following key imperatives were identified: 

· Improving secondary school educational attainment;

· Reskilling the adult population;

· Reducing polarisation and inequalities;

· Raising aspirations/motivations;

· Increasing community engagement;

· Attracting newcomers;

· Improving environmental sustainability.

The following key actions were identified in order for Salford to create momentum in the direction of the preferred future vision:

	Key actions required over the next 12 months to create momentum towards the preferred Vision for Salford: to improve knowledge and skills

	1.
Make the most of economies where possible e.g. where we know which training initiatives have been successful, we should expand them to take advantage of economies of scale in their provision.

	2.
A 6th fold increase in education and skills is required.  One way this can be achieved is by viewing knowledge in a broad sense i.e. improved housing and health can create the conditions for better skills and knowledge.

	3.
Promote a campus concept when we make the case for new schools in Salford.  A ‘campus’ which consisted of primary school, secondary school and further education buildings on the same site would help to promote the benefits of further education amongst school children, whilst also helping to raise aspirations.


	Key actions required over the next 12 months to create momentum towards the preferred Vision for Salford: to promote the move towards greater partnership in service delivery

	1.
Promote a greater belief that change can be made amongst all levels of Salford’s communities.  The role that each community can play needs to be made clear, with consistent investment so that all communities can play their part; this will help to gain commitment at all levels.  The question, “who is best placed to deliver?” needs to be asked each time actions are required.

	2.
It’s critical that Salford’s citizens ‘own the vision’ with a shared understanding of what it means for the city going forward.

	3.
Greater devolvement of budgets to individual communities is required (although there are some risks in doing this).

	4.
Create a consortium approach to engagement and consultation.


APPENDIX 2 

Proposals for Top Slice of NRF Allocation for Strategic, Cross Cutting Priorities and LSP/SCC Management and Administration 

Introduction 

LSP SDPs have led discussions to date on the allocation of the 2006/7 NRF allocations. As the SDPs necessarily focus on specific service/activity themes, officers have given consideration to gaps in the overall programme and priorities that have ‘fallen between’ the SDPs. Officers have concluded that key gaps exist in terms of: 

· Strategic/cross cutting priorities

· LSP/SCC management and administration. 

Proposed Topslice 

It is therefore proposed that a top slice of the NRF programme for 2006/7 and 2007/8 is made to accommodate such items as follows: 

	Item
	Description
	Amount £000
	Justification

	
	
	06/07
	07/08
	

	1
	Central Salford URC – contribution towards running costs 
	293
	293
	URC is mechanism to implement NRS in key geographic priority area of Central Salford via Vision and Regeneration Framework.

	2
	Salford West Interventions – existing stabilisation budget plus contribution towards cost of development of Strategic Regeneration Framework (SRF) 
	400
	400
	SRF required for Salford West to complement Vision and Regeneration Framework for Central Salford and progress NRS implementation.

	3
	Neighbourhood Management – contribution towards cost of expansion of model across City and service areas 
	461
	461
	LSP over-arching priority and key imperative from Scenario Planning exercise.

	4
	LSP Support/NRF programme Management within SCC
	210
	210
	Contribution towards costs of SCC staff to work on the implementation of the Community Plan, development, management and monitoring of the NRF Programme, LSP Support, LSP Performance Management Framework i.e. SPIN, SABRe.

	5
	LSP Management and Administration
	206
	206
	Core costs of LSP team.

	6
	LSP Research & Intelligence Function
	50
	50
	Need to bring together and develop research and intelligence function e.g. managing and developing the Early Warning System and developing neighbourhood level intelligence. Flagged in Ecotec evaluation as needed.

	7
	Good Practice in Community Involvement project - staff costs 
	145
	145
	Core costs of Good Practice in Community Involvement project staff.

	8
	Salford Community Radio (SCR) – station development/staffing costs 
	70
	70
	Following grant of 5 year license to SCR, pump priming to develop station and use of radio as key community engagement/training tool. Supports LSP over-arching priority and key imperative from Scenario Planning exercise. 


Cost of Top Slice 

The overall cost of the proposed topslice is £1,835,000 per year

In overall terms, this represents 19.7% of the overall annual programme.

In respect of the LSP and SCC Management and Administration (items 4, 5 and 6) this represents an average of 5% of the overall programme, well within the recommended 10% for such programmes.  

APPENDIX 3 

NEIGHBOURHOOD RENEWAL FUND 2006-08

RECOMMENDED INTERVENTIONS 

CRIME AND DISORDER REDUCTION PARTNERSHIP

	Ref
	Description
	NRF Recommended  £000

	
	
	

	
	
	06/07


	07/08


	Total 06/08



	1
	Violent Crime: Salford is in top 19 CDRPs that account for 25% of all serious violent incidents. Focus will be reducing the risk of victims (part domestic violence) suffering serious injury.
	230
	260
	490

	2
	CDRP Partnership Delivery: Funding required for Community Safety Officers within Community Safety Unit linked to delivery of Crime and Disorder Strategy.
	60
	61
	121

	3
	Youth Offending Service: Youth in Salford convicted of high no. of offences compared to other areas. NRF to support staffing costs to ensure effective management of offenders.
	170
	174
	344

	4
	Anti-Social Behaviour – Staffing and service delivery costs for Crime and Disorder Legal Team.


	423
	436
	859

	5
	Prolific and Priority Offenders and Resettlement of Offenders: Aim is to reduce the opportunities for re-offending, by managing 50 of the most prolific offenders away from crime and into training/employment and economic participation.  Managing the resettlement of all offenders would help steer their course towards successful rehabilitation.
	75
	77
	152

	TOTAL FUNDING RECOMMENDED
	958
	1008
	1966

	Pro-rata reprofile to £10m programme
	857
	902
	1759


LIVING ENVIRONMENT

	Ref
	Description
	NRF requirement £000

	
	
	06/07


	07/08


	Total 06/08



	
	
	
	
	

	1
	Environmental Maintenance Team: Provision of additional specialist and area dedicated street cleansing vehicles and fly-tipping removal squads within Central Salford 
	315
	325
	640

	2
	Environmental Crime Co-ordinator, Liveability Enforcement Officer and Liveability Wardens: Resources required to respond effectively to Cleaner Neighbourhoods and Envt Act 2005 with aim to develop environmental crime response unit.
	75
	75
	150

	3
	Park Wardens: Introduction of wardens to improve public safety and confidence, promote community events and reduce anti-social behaviour.
	100
	100
	200

	TOTAL FUNDING RECOMMENDED
	490
	500
	990

	Pro-rata reprofile to £10m programme
	439
	447
	886


ECONOMIC DEVELOPMENT

	Ref
	Description
	NRF requirement £000

	
	
	06/07


	07/08


	Total 06/08

	
	
	
	
	

	1
	Increasing employment within key growth sectors.  NRF to fund the recruitment of a dedicated team to manage and co-ordinate employment and training opportunities in both the construction and post-construction phase of large-scale investment and development.
	250
	250
	500

	2
	Worklessness – Influencing the employment rates through provision of a community based outreach information, advice and guidance service delivered through Salford Jobshop Network and by enhancing the Salford Jobshop Advice Network Service providing specialist support for residents claiming incapacity benefit to help them back into work. In addition focussed provision through the Work Development Unit assisting people with learning difficulties into work. To ensure they are work ready and supporting them in finding employment.
	895
	925
	1820

	TOTAL FUNDING RECOMMENDED
	1145
	1175
	2320

	Pro-rata reprofile to £10m programme
	1025
	1051
	2076


SOCIAL INCLUSION

	Ref
	Description
	NRF requirement £000

	
	
	06/07
	07/08
	Total 06/08

	
	
	
	
	

	1
	Ethnicity Monitoring Framework project: embedding the monitoring framework within partners/partnership systems inc training + awareness, plus an element of capacity building for BME communities to improve the engagement aspect.
	50
	50
	100

	2
	Tackling financial exclusion and the social/health/work related problems associated with an inability to access affordable credit. Sustaining communities in deprived wards and improving the quality of family life. Facilitating self-improvement and personal development.
	50
	50
	100



	3
	Community Capacity Building amongst community and voluntary groups to enable their effective engagement in neighbourhood management agenda. The intervention would be targeted via the establishment of a 'local infrastructure consortium' consisting of known and operational voluntary/ community organisations who would map their areas of operational and collate user information to target areas where support needed.
	250
	250
	500



	4
	Community Capacity Building – creation of small grants pot to enable groups and individuals to access funding to build capacity.
	200
	200
	400

	TOTAL FUNDING RECOMMENDED
	550
	550
	1100

	Pro-rata reprofile to £10m programme
	492
	492
	984


CHILDREN & YOUNG PEOPLE

	Ref
	Description
	NRF requirement £000

	
	
	06/07
	07/08
	Total 06/08

	
	
	
	
	

	1
	Children’s Development: Improving access to services for commonly excluded groups or children who are neglected and whose parents are unable or unwilling to access available services
	900
	900
	1800

	2
	Supporting children of primary school age: Supporting families through positive parenting programmes is a priority for the partnership.  Related programmes will be aligned to ensure coordination; e.g.  Mentoring will help to provide learning support to identified children.
	300
	300
	600

	3
	Young people in high schools who have additional learning or other needs: - coordinated packages of support to young people in priority schools to uplift academic achievement by quality teaching in school and positive learning opportunities outside school are maximised.
	749
	749
	1498

	4
	Supporting Children in care: Improved stability of placement would increase young people's chances of doing well at school and reduce the number of days absence caused by numerous moves and difficulties settling into new schools.
	1995
	1995
	3990

	TOTAL FUNDING RECOMMENDED
	3944
	3944
	7888

	Pro-rata reprofile to £10m programme
	3531
	3528
	7059


HEALTH

	Ref
	Description
	NRF requirement £000

	
	
	06/07
	07/08
	Total 06/08

	
	
	
	
	

	1
	Health Improvement Team Evaluation. Aims to tackle gaps in knowledge by exploring the dynamics between such concepts as health improvement, community development, community involvement, capacity building and partnership working  in improving health and well being so as to maximise opportunities for good health for local people. Evaluation began in October 2005 and will complete in 2006/07.  
	35
	0
	35

	2
	Lifestyle Survey on health and lifestyle behaviour. To inform policy and ensure that resources are targeted in the most appropriate areas. Information will be used to measure against LPSA2 targets. Health information will be secured at both a Salford and sub-ward level to inform strategic and operational decisions on local health improvement activity. Project slipped from 2005/06. 
	50
	0
	50

	3
	Long Term Conditions The co-ordination of services and the development of a whole system approach is needed from prevention and simple self care, to supported self-care and care and case management. Targeted at those areas and groups who are most at risk from developing LTCs and are more likely to suffer declines in health due to LTCs.   
	150
	150
	300

	4
	Obesity: Delivering the Obesity Strategy. Prevention interventions, activities to increase levels of physical activity in community settings, access to healthy food, community based educational activities about food and cookery skills.
	400
	400
	800



	5
	Meeting the Health & Social Care needs of Refugee and Asylum seekers across Salford. Objectives include training needs of staff, information and communication issues, assessing access to services and developing clear pathways and mapping of baselines.
	50
	50
	100

	6
	Sexual Health Promotion: Delivering the Sexual Health Strategy. Salford has experienced increasing levels of Sexually Transmitted Infections and high levels of under 18 conceptions.  Sexual health services are undergoing redesign to improve access and services.  Raising awareness will contribute to prevention of Sexually Transmitted Infection and under 18 conception.
	150
	150
	300

	7
	Tobacco Control: Delivering the Tobacco Control Strategy. Salford has a Smoking Cessation Team which delivers a service across Salford mainly within Primary Care settings.  To address the high level of smokers in the City 36% there needs to be a focus on not only smoking cessation but prevention and reducing the effects of Second Hand Smoke.
	400
	400
	400

	TOTAL FUNDING RECOMMENDED
	1235
	1150
	2385

	Pro-rata reprofile to £10m programme
	1105
	1029
	2134


LIFELONG LEARNING

	Ref
	Description
	NRF requirement £000

	
	
	06/07
	07/08
	Total 06/08

	
	
	
	
	

	1
	Skills for Life: The continued coordination of Salford's Skills for Life Strategy alongside the development of additional providers of skills for life qualifications, particularly in the voluntary and community sectors.
	100
	100
	200

	2
	14-19 Education and Skills and NEET (not in education, employment or training) includes development of the vocational curriculum, provision for disadvantaged/disaffected young people and raising achievement
	700
	700
	1400

	TOTAL FUNDING RECOMMENDED
	800
	800
	1600

	Pro-rata reprofile to £10m programme
	716
	716
	1432


APPENDIX 4 

NEIGHBOURHOOD RENEWAL FUND 2006-08

INTERVENTIONS NOT RECOMMENDED 

In most cases where NRF was not recommended, the reason was because there was not enough NRF, not because the intervention was not supported per se.
CRIME AND DISORDER PARTNERSHIP
	
	Description
	NRF Request £’000
	Reason Not Recommended

	
	
	2006/07


	2007/08 
	Total 2006/08 
	

	
	Anti-Social Behaviour – Provision of a multi-agency service that supports the ‘Think Customer’ anti-social behaviour hotline, including provision of a ‘Language Line’ to ensure issues affecting minority communities are heard.
	300
	330
	630
	Level of funding required is high. Lack of detail on what could be included in the intervention.

	
	Domestic Burglary: Domestic burglary continues to be a high priority crime/ resident concern for Salford.  Salford 4th highest for domestic burglary crimes in Gtr Manchester. Domestic burglary accounts for 12.5% of key crimes 
	250


	250


	500
	Domestic Burglary floor target already exceeded.

	
	Total
	550
	580
	1130
	


LIVING ENVIRONMENT

	
	Description
	NRF Request £’000
	Reason Not Recommended

	
	
	2006/07


	2007/08 
	Total 2006/08 
	

	
	River Corridor Maintenance: Re-instatement of landscaping along walkways, improving appearance and potential for recreation.
	50
	0
	50
	Very limited impact on liveability floor target.

	
	Education and Promotion: Marketing and promoting the Cleaner, Safer Greener agenda through new post plus admin.
	55
	55
	110
	Limited impact on liveability floor target.

	
	Provision of employment and training opportunities for disadvantaged individuals through housing investment in non-decent homes. Resources used to support staffing, promotion, marketing, recruitment, training and construction costs. 30 people supported.
	372
	373
	745
	Training does not link into interventions proposed by economic development. Low training numbers would have limited impact on employment targets. 2004/05 agreement by LSP that NRF should not be used to support housing decency floor target.

	
	Provision of road safety training to Community Committee members in most disadvantaged wards to promote road safety in their locality.
	20
	20
	40
	Indirect link to national floor target – outcome is people accredited.

	
	Introduction of a ‘Walking Officer’ in most disadvantaged neighbourhoods linked to expansion of pedestrian training – raising awareness of pedestrian hazards for children and elderly.
	48
	49
	97
	Indirect link to floor target – will have limited impact.

	
	Total
	545
	497
	1042
	


ECONOMIC DEVELOPMENT

	
	Description
	NRF Request £’000
	Reason Not Recommended

	
	
	2006/07


	2007/08 
	Total 2006/08 
	

	
	Linear corridors. Promote and encourage economic investment in Eccles, Irlam and Cadishead to improve priority.
	250
	250
	500
	Better considered for support via proposed Salford West Top Slice amount.

	
	Expansion of Green Business Parks across Salford West – focus on environmental health and safety to encourage investment and employment growth.
	80
	80
	160
	Better considered for support via proposed Salford West Top Slice amount.

	
	Financial assistance to businesses to improve security.


	120
	120
	240
	Not directly linked to floor target. Potential for alternative funding through Local Enterprise Growth Initiative (LEGI).

	
	Business support packages for start-ups, SMEs, Micro businesses.  City-wide exc Worsley, Boothstown and Ellenbrook.
	300
	300
	600
	Not directly linked to floor target. Good potential for alternative funding through Local Enterprise Growth Initiative (LEGI).

	
	Business investment and expansion in Chapel Street to create employment opportunities and encourage enterprise growth.
	150
	150
	300
	Not directly linked to floor target. Good potential for alternative funding through Local Enterprise Growth Initiative (LEGI).

	
	Relocation packages to attract major public and private sector investors to Salford, for example the BBC, Government Agencies, Non Departmental Public Bodies, or parts of the Civil Service falling under the Lyons Review. This fund would accentuate the positive of locating in Salford locality including accommodating employees’ families and promoting leisure and environmental aspects to external parties via familiarisation visits and raising the profile of the City.
	200
	200
	400
	Limited impact on floor target. Requirement for grant is unknown and may not be needed within any one year ie cannot plan for it’s use.

	
	TOTAL
	1100
	1100
	2200
	


APPENDIX 5

2006/7 and 2007/8 NRF Programme Allocation/

Commissioning Framework Process 

Key Stages

Background

The LSP Board on 13th July 2005 agreed to the development of a NRF allocation/ commissioning framework process as recommended by the ECOTEC Consultants NRF Evaluation report. 

The key principles behind the process are that it should:

· be evidence based;

· be open and transparent;

· be open to the community and voluntary sector and enhance their potential involvement in service delivery;

· fit in with already established commissioning frameworks (this will particularly apply to Childrens’ Services and/or the PCT) 

The process also needs to recognise that where there is an activity area where there is a sole or clear provider and there is unlikely to be a competitive process to provide the activity, that the sole or clear provider is invited to complete the tender on that basis.

The key features of the NRF allocation/commissioning framework process for 2006/07 (and 2007/08) are summarised below:

	KEY STAGE
	KEY TASK
	LEAD
	DEADLINE

	Needs analysis and identification of priority interventions
	STEP 1:  Neighbourhood-Level Needs Analysis/ Evaluation of existing NRF activity
	· SCC NRF Team 

· SDPs
	Sep 2005

	
	STEP 2:  Analysis of key service gaps and identification of priority interventions by SDPs
	· SCC NRF Team

· SDPs
	Sep 2005

	
	STEP 3:  Recommendations for NRF intervention made by SDPs to the LSP via the LSP NRF Working Group
	· SDPs

· LSP NRF Working Group
	Oct 2005

	

	Agreement of outline NRF programme and commissioning framework
	STEP 4:  Agreement of outline NRF programme and commissioning framework presented by LSP NRF Working Group to LSP Board
	· LSP NRF Working Group 

· LSP Board


	Oct 2005

	

	Development and conduct of commissioning process
	STEP 5:  Negotiation of intervention briefs with SDPs and issue of commissioning documentation 
	· SDPs 

· SCC NRF Team


	Oct 2005

	
	STEP 6:  SDPs work with wider partners to bring forward tenders in line with the outline NRF programme and agreed intervention briefs
	· SDPs
	Nov 2005

	
	Options/proposals for delivery of intervention briefs presented by SDPs to LSP NRF Working Group
	· LSP NRF Working Group

· SDPs
	Dec 2005

	
	NRF Challenge Panel review recommendations from LSP NRF Working Group and consider for endorsement


	· NRF Challenge Panel 

· LSP NRF Working Group
	Dec – Jan 2006

	
	Endorsed proposals submitted to LSP Board by LSP NRF Working Group as final NRF programme
	· LSP Board

· LSP NRF Working Group
	Jan 2006

	

	Delivery
	STEP 7:  Service Level Agreements made and delivery begins
	· SCC Programme Management Team 
	Apr 2006

	

	Monitoring & evaluation
	STEP 8:  Monitoring and evaluation
	· Programme Management Team 
	Jul 2006


This note focuses upon Steps 5 – 6 (with some initial thoughts on Steps 7 – 8) – Steps 1 – 2 were undertaken and completed by the 7th October 2005 deadline (the prioritised interventions submitted by SDPs), and Steps 3 and 4 will be ratified at the LSP Board 27th October 2005.

Steps 5 – 6: Development and conduct of commissioning process and Commissioning Framework

Step 5:  Issue of commissioning documentation and negotiation of briefs with SDPs
· Outline NRF programme & commissioning framework agreed by LSP NRF Working Group 17th October, LSP Board 27th October, 2005;

· Finalise documentation for use by SDPs as part of the commissioning process;

· Inform SDPs of LSP Board prioritised intervention decisions/outline NRF programme 28th October 2005;

· Issue SDPs with successful prioritised interventions & commissioning framework documentation (including criteria/briefs/commissioning/scoring/challenge panel/service level agreements) to allow them to scope brief(s) 31st October 2005;
· SDPs finalise brief(s) with SCC NRF Team. Deadline for agreement of prioritised interventions briefs 11th November 2005
At the end of this step SDPs will be issued with their respective, indicative NRF allocation related to the endorsed priority interventions within the outline NRF programme, and the commissioning guidance/documentation to use to develop commissioning briefs (including a template).  SDPs will also have discussed and agreed these with the SCC NRF Team.

Step 6:  SDPs work with wider partners to bring forward tenders in line with the outline NRF programme and agreed intervention briefs

· SDPs to commission delivery of scoped prioritized intervention briefs by 9th December 2005
· SDPs undertake scoring of submitted commissioned delivery tenders & agree favoured one(s) 14th December, 2005

Options and recommendations presented by SDPs to LSP NRF Working Group

· LSP NRF Working Group receive presentations from SDPs of favoured commissioned delivery tenders before 22nd December 2005
· LSP NRF Working Group agree recommendations for presentation to Challenge Panel
NRF Challenge Panel review recommendations of LSP NRF Working Group and consider for endorsement

· Challenge Panel endorse commissioned delivery agents before 11th January 2006.
Endorsed proposals submitted to LSP Board for approval for funding
· Agreed by LSP NRF Working Group on 13th January 2006;

· Endorsement of commissioned delivery agents ratified by LSP Board 25th January 2006.

At the end of this step SDPs will have agreed and distributed commissioning briefs, generated with providers preferred options for delivery of their intervention areas within the outline NRF programme, presented options/recommendations for the provision of the activity to the LSP NRF Working Group. The LSP NRF Working Group will have made recommendations to the Challenge Panel and the LSP NRF Working Group will have presented a final NRF programme to the LSP Board for approval.

Step 7:  Service Level Agreements made and delivery begins
· SDPs informed of LSP Board decisions re: commissioned delivery agents 27th January 2006;

· SDPs get SLA’s (drawn up by SCC NRF Team specifying agreed expenditure, target outputs and milestones, and reporting arrangements) agreed and signed-off by commissioned delivery agents ASAP, but before Friday 3rd March 2006;

· LSP NRF Working Group review and endorse completed & signed-off SLAs before 17th March 2006;

· SDPs informed of endorsed SLAs 20th March 2006.

At the end of this step SDPs will have signed contracts (in the form of SLAs) with provider organisations for the delivery of their project proposal(s), and be awaiting the start of implementation from 1st April 2006.

Step 8:  Monitoring and evaluation
· Commissioned delivery agents visited by SCC Project Management Team re: process/systems between 20th – 31st March 2006;

· Commissioned delivery tenderers start to implement projects 3rd April 2006;
· The NRF Management Team will continue to take responsibility for monitoring NRF activity.

At the end of this step SDPs will have via their successful tenderers delivering the project proposals, based upon the prioritised intervention and brief.

