	
	ITEM NO. 


REPORT OF THE DIRECTOR OF POLICY, STRATEGY AND RESEARCH

TO LEAD MEMBER BRIEFINGS

(CHIEF EXECUTIVE DIRECTORATE)

(CUSTOMER AND SUPPORT SERVICES)

DATE:
25 April 2005 (Chief Executive) 9.30am 


25 April 2005 (Customer and Support Services) 9.00am 

TITLE:
Appointment of consultants to undertake study of Salford/Manchester Regional centre residential market 

RECOMMENDATION:

That the Lead Members for the Chief Executive and Customer and Support Services, in accordance with Contractual Standing Order 12.3, approve the selection of GVA Grimley to conduct a study of the residential market in the Regional Centre on behalf of Salford and Manchester City Councils, as far as Salford City Council is concerned
EXECUTIVE SUMMARY:

This report summarises the background and tendering process attached to a study of the residential market in the Regional Centre to be undertaken on behalf of Salford and Manchester City Councils and seeks approval to appoint GVA Grimley to undertake the study.

BACKGROUND DOCUMENTS:

Irwell Corridor Strategic Land Use and Transportation Study Brief

Housing Market Renewal Research Foresight and Intelligence Phase 1 findings.

Record of Decision: Director of Strategy and Regeneration 06.04.05.

Residential Study Tender Brief.

CONTACT OFFICER:

Cath Inchbold, Assistant Director Strategy & Resources, 0161 793 3796

1.0
Introduction

Salford and Manchester City Councils are currently undertaking a joint study to plan the strategic land use and transport for the Irwell Corridor, either side of the Regional Centre.  The work on the parent study to date has revealed the need for supplementary studies on the operation of both the commercial and residential markets within the Regional Centre.  The commercial market tender has been let to Savills under Chief Officer delegated powers and this report relates to the residential study.  

In accordance with Part 4 Section 7 4.1 of the Scheme of Delegation of the Council the Director of Strategy and Regeneration on April 6th 2005 authorised the tendering of a study on behalf of Salford and Manchester City Councils to analyse the Manchester and Salford Regional Centre Residential Market. Five companies – Savills, DTZ Pieda, Knight Frank, GVA Grimley and Jones Lang La Salle were invited to tender.  These companies are recognised by the two City Councils as having the necessary expertise and local knowledge to conduct the study.

The study is also required to link to the Housing Market Renewal Research Foresight and Intelligence (RFI) study which has revealed that a deeper understanding is required of the residential market in the City Centre.  This study will provide essential intelligence for the Housing Market Renewal Scheme Update to be submitted in Summer 2005.

2.0 Tenders received 

Two tenders were received for the Study as follows:

DTZ Pieda Consulting - £23,438

GVA Grimley - £24,725.

The officer panel comprising three officers from the two Councils examined the tenders and was minded to appoint GVA Grimley who although not the cheapest tender, allowed for more study days and in the view of the panel presented a team with greater experience.  Permission is therefore sought from Lead Members on this occasion to appoint other than the cheapest tender on grounds of better value for money and experience . 

3.0 Funding

The cost of the study will be met from Housing Market Renewal RFI with any balance being shared between the two City Councils.

4.0 Risk Assessment

Any risk attached to the delivery of the study will be limited by intensive management of the consultants by the client team.  Any risk that appropriate linkages will not be made to the Irwell Corridor Parent Study will be eliminated by requiring the consultants to make immediate and ongoing contact with the consultants undertaking the parent Study.
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