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25th April 2005

TITLE:
Local Area Agreements
RECOMMENDATIONS:

1. Salford does not apply to be one of the LAA 2nd Round Pilots.
EXECUTIVE SUMMARY:

Local Area Agreements (LAA’s) are part of the Government's proposals to develop a 10-year vision for local government. LAA’s will be a single funding agreement tied to four specific service blocks. Local authorities have been asked to indicate whether or not they would be interested in becoming a pilot authority for LAA in 2006/07. 

Given that Salford CC has a range of priorities this year in terms of the Performance Improvement Programme it would be prudent to wait until the 2007/08 national roll out of LAA rather than applying to become a second round pilot.

BACKGROUND DOCUMENTS:

Local Area Agreements: A Prospectus

LAA Lead Member Briefing August 2004

CONTACT OFFICERS:
Ruth Fairhurst, Head of Regeneration and Improvement 0161 793 3407

Paul Mckenna, Group Leader Policy and Research, O161  793 3421
1.
Introduction

Local Area Agreements (LAA’s) are part of the Government's proposals to develop a 10-year vision for local government. This vision includes building a new relationship between central and local government. LAA’s will be a single funding agreement tied to three specific service blocks. LAA’s will simplify funding streams, join up public services and give councils and other local delivery partners more flexibility. 9 pilot LAA’s will be operational in 2005/06 followed by an additional 40 pilots in 2006/07. LAA will be rolled out nationally in 2007/08.

2.
LAA’s: Key Features

Key features of LAA’s will be:

· Local Priorities

· Local Strategic Partnerships

· Freedoms and flexibilities

3.
LAA’s: 3 Service Blocks

Each LAA will be made up of three service blocks. These service blocks reflect the joint priorities of central and local government and will be used by the Audit Commission during corporate CPA inspections from 2005 onwards. 

· Children and young people
· Safer and stronger communities - All authorities have been developing mini LAA’s in this area as the government has brought together funding streams relating to wardens, neighbourhood management, community empowerment and anti social behaviour. 
· Healthier communities and older people
· Economic Development – this block will only apply where authorities receive funding through Local Economic Growth Initiative.

4.
Salford Response to LAA

Expressions of interest need to be submitted in writing to Keith Barnes, Regional Director GONW by May 20th. 

Four issues have been considered:

· Chances of Success
GONW have informally outlined that the preference for LAA pilots would be for local authorities that have not begun the negotiations for LPSA 2nd Generation. Salford is aiming to sign off the LPSA II agreement in July.  However, GONW will also be looking for a range of authorities including a mix of CPA ratings and may be interested in seeing how LAA can contribute to improving a council’s CPA rating.

· Prioritisation
The Policy and Improvement Team would take the lead in coordinating the development of the pilot LAA. Over the next 12 months the Policy and Improvement team will be responsible for leading a number of key developments within the council. These include the implementation of the Performance Improvement Programme (incl. PMF and balanced), CPA Corporate Assessment, development of the Salford Community Plan and development of the 2006/07 Neighbourhood Renewal Fund programme.  A more appropriate level of capacity will be available in 2006/07 to take forward LAA. Waiting until 2006/07 will also give us the benefit of being able to take on board the lessons learnt from the two pilot phases.

· Financial Benefits

There is no indication that pilot authorities will have access to any additional funds although one of the main aims of LAA is to provide authorities with additional flexibilities applying to how existing funds are used. 

· Preparing for the National Roll Out 2007/08
Salford are currently developing the mini LAA for ‘Safer, stronger communities fund” and it also anticipated that Salford will be bidding for funding from the Local Economic Growth Initiative which will become the 4th block of LAA’s when authorities sign off their LAA.

It is recommended that Salford does not apply to become one of the LAA 2nd Round Pilots.
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