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SECTION 1 INTRODUCTION AND OVERVIEW

1.1
Introduction

Salford has a strong track record in economic development.  This reflects the long standing level of need and opportunity that has existed and continues to exist today.  This Economic Development Strategy aims to boost this track record by setting out the main economic development activities to be pursued by Partners in Salford between 2004 and 2007 and by guiding economic activity in the City over this period.  These activities aim to provide a seamless service that will secure the economic potential of our people, communities and businesses.  

This strategy is ambitious, seeking to exploit the economic growth potential of Salford, achieving the maximum possible amount of change and development to reduce levels of disadvantage and deprivation, whilst recognising the need for sustainable development.  Salford faces an exciting and challenging future and it is the aim of the Economic Development Forum to create an economically successful city within a prosperous region, contributing to both regional and sub-regional competitiveness.

1.2
Structure

The strategy comprises 3 documents:

· An economic audit – a detailed analysis of Salford’s economy providing the baseline upon which the strategy is developed.
· A strategy for sustainable economic development in Salford – a strategic framework identifying the City’s economic objectives and key priorities until 2007 as well as associated targets to chart it’s progress.
· An action plan – a detailed plan identifying how and when the individual key priorities will be delivered and by whom.  The action plan will be reviewed and rolled forward annually.

It is suggested that these documents are read in conjunction with each other.

1.3
Ownership

This strategy has been produced by Salford’s Economic Development Forum
 and is owned by the Local Strategic Partnership (LSP), Partners in Salford.  Many organisations have contributed to its development through working and steering groups, workshops and more informal consultations.  By working together we aim to further enhance and progress the activities of Partners in Salford by building on our successes.  
1.4
Implementation and Review

Salford’s Economic Development Forum is responsible for overseeing the implementation of this strategy.  The Economic Development Forum represents the economic delivery partnership of the LSP and meets on a quarterly basis.  Feeding into the Forum are three thematic sub-groups which look at the detailed issues surrounding; Supporting Business Development, Encouraging Investment in Salford and Enabling Local People to Fulfil their Potential.   

The action plan will set out the steps that the Economic Development Forum intends to take in support of the strategy.  Progress against the action plan will be reviewed annually and the action intended to be taken in the next 12 months and beyond will be specified and measured by key performance indicators.

1.5
Context

This strategy has been developed to meet objectives at all levels, national, regional, sub-regional and local.  It is also set against the back-ground of a Best Value review of the City’s Economic Development Section undertaken in 2003.

1.5.1  National 

At the national level, the Government has set out a comprehensive agenda in the Local Government Act 2000 which, places a duty upon councils to prepare a Community Strategy that promotes economic, social and environmental well being.  Underpinning this is a commitment from Government to tackle deprivation and social exclusion articulated in the national strategy for Neighbourhood Renewal and the agendas for social inclusion and welfare to work agenda as well as commitment to deliver Public Service Agreements.

The Northern Way
 sets out a vision for accelerating economic growth in the North by ‘creating an area of exceptional opportunity combining a world class economy with a superb quality of life.’  Underpinning this vision are the aims of bringing more people into work, strengthening the North’s knowledge base, building entrepreneurship, supporting the growth and development of key clusters, meeting employer skill needs and marketing the North. This Economic Development Strategy recognises Salford’s role as part of the Manchester City Region, particularly through the Manchester:  Knowledge Capital and Housing Market Renewal programmes.  
1.5.2  Regional

A strong regional agenda has emerged in the North West in the last 5 years, guided by the North West Regional Assembly and the North West Development Agency (NWDA).  The North West Regional Economic Strategy (RES) provides the context for the Agency's work and focuses on five major objectives: Business Development, Regeneration, Skills and Employment, Infrastructure and Image.  The Business Skills North West Action Plan
 aims to raise productivity and economic performance across the North West through closer integration of business support and skills development.  Influencing the regional agenda and helping to deliver it at a local level is vital to the economic regeneration of Salford.  
1.5.3  Sub-Regional

The focus of the Greater Manchester Economic Development Plan (GMEDP) is to improve the economic competitiveness and performance of Greater Manchester’s economy by developing its key economic assets and opportunities – and addressing those barriers which limit both its growth and ability to deliver local benefit to residents.  The GMEDP has played an important role in developing this strategy.  It has provided the framework for the Economic Development Strategy which acts as the local delivery mechanism for the GMEDP. 
1.5.4  Local

Salford is driving the wider regeneration agenda through the Salford Community Plan.  Partners in Salford have responsibility for overseeing, co-ordinating and monitoring the effectiveness of the Community Plan.  The Community Plan, which is currently under review, sets an agenda for change in Salford from 2001 until 2006.  It acts as a guide for how services are delivered across the city and describes how change will be achieved by focusing on seven inter-related pledges that reflect the priorities expressed by local people. 
Economic Development in the City is progressed by Pledge 6 ‘Creating Prosperity in Salford.’  This pledge aims to create prosperity by ensuring that Salford is an economically prosperous city with good jobs and a thriving economy by:

· Promoting the City as a location of choice for people and investment.

· Supporting businesses and maximising employment opportunities.

· Maximising public and private investment to regenerate the city.

· Helping people to overcome the barriers to employment and improving basic skills.

· Maintaining a high quality workforce to drive the prosperity of the city.

Physical development and investment is guided by the City’s Unitary Development Plan (UDP).  Salford’s UDP is currently being reviewed to roll it forward to 2016.  One of the UDP’s objectives is to “Maximise employment opportunities for local people.”  The UDP is a key document in helping shape and deliver Salford’s Economic Development Strategy and each will have an influence on the other.  

‘Central Salford’ will coordinate and help to strategically deliver the regeneration of the City’s most socially excluded areas.  Central Salford comprises the eastern half of the city covering the inner core to the immediate west of the Regional Centre.  It is home to 72,000 people and covers 2,109 hectares, including the wards of Kersall, Broughton, Irwell Riverside, Ordsall, Langworthy, Claremont and Weaste and Seedley
.  The vision for Central Salford is to reinvigorate the heart of Salford to make it the place at the core of the conurbation to live, work and enjoy a quality lifestyle.  This vision will be delivered by a Central Salford Urban Regeneration Company (URC).

A range of regeneration programmes and development activity is already taking place in the Central Salford area, including area based initiatives within Seedley and Langworthy, Chapel Street and the New Deal for Communities (NDC) area of Lower Kersal and Charlestown and thematic initiatives such as the HMR
 Pathfinder and Manchester: Knowledge Capital.

SECTION 2 THE CHANGING FACE OF SALFORD

2.1
The Changing Face of Salford

Salford is a city of contrasts, ranging from a dense urbanised core at the heart of the Greater Manchester conurbation to the east, through established suburban housing areas, to areas of high value housing and green belt to the west.  It is a proud and thriving City with major successes to its name, but with significant issues still to overcome.

Salford is located at the heart of the Greater Manchester conurbation providing access to a large domestic market of almost 2.5 million people. Salford itself currently has a population of 216,103 but population projections suggest that Salford’s population will decrease to approximately 205,000 by 2021 (ONS 2002).  However, a key objective of the city’s regeneration initiatives is to stabilise and turn around this decline. 

Salford is ideally placed to play a major role in the Manchester: Knowledge Capital initiative.  The initiative has been developed to capitalise on the unique assets of Manchester at the heart of Greater Manchester and the North West.  The initiative brings together key public and private sector players to harness the conurbation’s assets and apply Manchester’s strengths in the knowledge economy to bring about significant economic, employment and social benefits across the region which potentially could create 100,000 jobs in the conurbation over the next 10 years. 

Salford has been successful in increasing employment and reducing the rate of unemployment.  Since 1997, the city’s employment rate has risen from 66.25% to the current rate of 71.2%.  The city’s unemployment rate continues to fall and it is becoming more closely aligned with sub-regional, regional and national averages.  There have been particularly sharp falls in unemployment in the inner city areas of Ordsall, Broughton and Pendleton where figures have previously stood at 10% or more.  However, Salford has a significant number of people that are inactive in the labour market, with high levels of benefit dependency, particularly, incapacity benefit.  High levels of economic inactivity when combined with other social and economic problems have led to Salford having some of most the deprived areas in the country.  

Salford has a strong business base, with over 7,000 businesses, which span the range of financial and professional services, manufacturing, engineering and service sector companies.  Approximately 79% of these businesses employ 10 people or less.  The change in the structure of the national economy with the decline of the traditional heavy manufacturing industries has been mirrored in Salford and employment is becoming increasingly dominated by the service sector.  The city is home to a number of key employment sectors, namely financial and professional services, healthcare, education, construction and the creative and manufacturing industries, identified as priorities in the NWDA cluster programme and in the Greater Manchester Economic Development Plan.
Forecasts for employment growth in Salford are positive (RFI 2005)
.  However, there are considerable skills issues that exist in Salford, 28% of the population having low literacy compared to the national average of 24% and 24% have no formal qualifications compared to 16% nationally.  This figure rises to almost 40% in some area’s of Central Salford (Basic Skills Agency 2001).

2.2
Key Economic Drivers

2.2.1
Location 

Salford has a unique location alongside the regional centre.  It is located at the heart of Greater Manchester, and extends into Manchester city centre.  The city sits at the hub of the transport network with the M602, M60, M61 and M62 motorways all within the city boundaries.  There are also excellent rail and air links and Metrolink serves Eccles and Salford Quays.

2.2.2 World class teaching and research facilities

The City is home to Hope Hospital, a major teaching facility and the University of Salford.  The University provides educational opportunities across all sections of society and is renowned for its close links with business, industry, the public sector and the local community.   It is one of the largest universities in the UK, with 18,000 students.

2.2.3 A world class business location

Salford is home to over 7,000 businesses and thanks to the redevelopment of Salford Quays and business parks such as Northbank Industrial Park, Salford offers a world class business location.

2.2.4
Manchester:  Knowledge Capital

Salford offers a wealth of assets to Manchester: Knowledge Capital, from its land development potential close to the regional centre, its university, waterways and cultural infrastructure to its tradition of creativity and innovation. 

2.3
Key Economic Challenges

Whilst Salford has a great deal of strengths, the city also faces several challenges that must be addressed to encourage the economic growth of Salford.

2.3.1 Strengthen the Resident Skill Base

The resident skill base needs to be strengthened if Salford is to achieve its full economic and social potential.
2.3.2 Meeting Investor Needs

We must ensure that Salford continues to strengthen its investment offer, including its portfolio of employment sites, business accommodation and financial incentives to attract inward investors and support new business start-ups and expanding indigenous companies.  

2.3.3 Securing Economic and Social Inclusion

Despite economic success Salford suffers from socio-economic deprivation levels which are amongst the worst in the UK.  Salford is ranked 12th out of 354 areas, placing the city in the top 4% most deprived areas in the UK.  To address exclusion, we must take positive action to encourage participation in economic life. 

2.3.4 Worklessness

Although Salford has been successful in raising the city’s employment rate, there is a large pool of potentially untapped talent and knowledge that exists in the city’s inactive population.  We must work with the inactive population to overcome the barriers preventing them from effectively engaging in employment.  

2.3.5
Encourage New Business Start ups and Increase Business Survival Rates

In spite of an enterprising population, Salford’s business survival rates are low, particularly when compared to regional and national averages.  We must maximise new business start-ups and increase survival rates beyond three years of trading.

2.3.6
Support Business Growth and Innovation

We must ensure that Salford’s businesses are equipped with the capacity to boost their productivity through appropriate business support, to enable them to compete on the global stage.

2.4
Opportunities

· Exploit the city’s assets, particularly, the emerging knowledge economy, research and teaching facilities and business base to promote innovation and high value business support to attract and achieve growth by both inward investors and indigenous businesses.

· Utilise the growth in public and private investment to maximise local economic benefit.

· Tackle dereliction and create high quality landscapes that promote a strong identity and image in and around key gateways, linear corridors and urban centres.

· Unlock the potential of Salford’s inactive population.

· Exploit the potential of strategic investment projects.

2.5
Vision

The vision of Partners in Salford is;

“To create a City where people choose to live and work.”

This strategy will help to achieve this by focussing on creating an economically prosperous city by addressing three key themes for economic development.

2.6
Fundamental Principles

At the heart of the City’s future prosperity and growth are five fundamental principles which will work together to help us achieve our vision and will be integrated into each theme and strategic objective.

· Working in partnership 

Delivering our vision is going to be a key challenge and we believe that partnership working is key to making this happen.      

· Social Inclusion

This strategy aims to promote social inclusion by integrating equality for everyone into the strategic objectives and action plans.  We will continue to remove the barriers that will enable local people to access opportunities across the city. 

· Best value

In line with the City Council’s Best Value Improvement Plan for economic development, this strategy aims to promote best value by ensuring that all strategic objectives are delivered to clear standards by the most economic, efficient and effective means available.

· Sustainability

This strategy is underpinned by the principle of sustainable development.  Sustainable development is about improving the quality of life for all without damaging the environment or the ability of future generations to meet their needs.
· Enhancing the image of Salford

In line with the City Council’s visual identity plans, this strategy will work to ensure that an improved image for Salford is integrated into each strategic objective.

SECTION 3 KEY THEMES FOR ECONOMIC DEVELOPMENT

The market changes within international, national and local economies have had a major impact on the lives of Salford people.  The changes in methods of working, the shift in the employment base to the service sector, the introduction of new technologies and the knowledge economy have resulted in a new economic structure for Salford.  

In response to the new economic structure and to help it prosper and grow, this strategy will progress three key themes to economic development; Encouraging Investment in Salford, Supporting Business Development, Enabling Local people to Fulfil their Full Potential.  These themes are key areas of activity that will need to be delivered at a city-wide level by partners and local communities

3.1
Theme 1 - Encouraging Investment in Salford

This theme is dedicated to encouraging investment in the City by raising the profile of the City as a business location, securing the development of employment sites and premises and maximising resources for investment. 

3.1.1
Ensure that the City has the infrastructure capable of attracting and retaining investment.

Greater levels of prosperity and growth are dependant on both inward and indigenous investment.  We need to secure Salford’s economic potential by ensuring that the city has a sufficient allocation of employment land and by developing a variety of employment sites and premises that are secure and meet market demand.  The needs of indigenous businesses must be considered, whilst at the same time we need to be mindful that employment sites and premises should be developed in line with market needs, the emerging knowledge economy, key employment sectors and MIDAS’S targeted marketing activity programme.

There is just enough employment land allocated in the 12-year UDP period to meet the anticipated level of basic demand but this offers relatively limited consumer choice within the marketplace.  Further erosion of the City’s portfolio of employment sites through losses to non-industrial uses could result in a shortage of quality sites.  This could have undesirable substitution effects in terms of prospective occupiers looking to neighbouring areas to satisfy their accommodation requirements, particularly if the potential of Manchester: Knowledge Capital and Central Salford are fully realised. 

Key Priorities

· Ensure that the city has a sufficient allocation of employment land in the emerging UDP.

· Work closely with the NWDA to develop employment sites in Salford that fit with local need and opportunity.

· Support the development of Barton Regional Employment Site as a key employment site for the City.

· Support the economic potential of the Central Salford initiative.

· Support the development of Salford Innovation Park.

· Encourage the creation of Green Business Parks across the city.

· Improve the city’s current industrial/commercial stock.

3.1.2
Grow the economy through the exploitation of knowledge

Salford aims to use its assets to successfully grow and develop its knowledge economy through the Manchester: Knowledge Capital initiative.  The Manchester: Knowledge Capital initiative will harness and apply the City Region’s strengths in the knowledge economy, in order to bring about significant economic, employment and social benefits across the region.  Manchester: Knowledge Capital will increase business growth, support urban development and enhance technology transfer. The initiative will also act as a catalyst for major regeneration schemes, infrastructure and transport improvements and increased digital connectivity.

Salford is positioned at the core of the development of the Manchester: Knowledge Capital Arc of Opportunity, an area identified as the focus for economic renaissance, extending from the University of Salford in the west to Piccadilly Station in the east and the University quarter to the south.  The Arc of Opportunity is expected to accommodate as many as 50,000 of the 100,000 new jobs that are expected to be created from Manchester: Knowledge Capital.  Salford can generate an unparalleled range of learning, employment and commercial spin-out opportunities as a result of the initiative.  A range of partners including Manchester and Salford City Council’s are driving the Arc of Opportunity concept forward. 

Key Priorities

· Support the development of key priority M:KC
 projects in Salford i.e. Salford Innovation Park and Adelphi Media Quarter.

· Work with partners to encourage the development of projects which will contribute towards the delivery of M:KC 

· Continue to develop the M:KC Arc of Opportunity concept with a range of partners including Manchester City Council. 

· Continue to support the M:KC Board and Executive Team in delivering the aims and objectives of the initiative. 

3.1.3
Secure the regeneration of the City through targeted area based initiatives

Salford is an economically diverse City with many of its wards featuring high on the deprivation index.  To address the economic disparities it is necessary to implement targeted area based initiatives across the city.  This will involve identifying appropriate funding and working with the Economic Development Forum and the Neighbourhood Management Teams across the City to promote economic initiatives and encourage and foster partnerships to maximise local benefit.  

Key Priorities

· Support the development and implementation of Central Salford and Urban Regeneration Company.

· Support the delivery of Housing Market Renewal to maximise economic benefit across the city.

· Undertake the regeneration of Eccles town centre and key linear corridors across the city.

· Continue to provide support to the New Deal for Community programme.

· Ensure the successful delivery and implementation of the SRB 5 City-wide Economic Development Programme.

· Provide on-going support to the development of Chapel Street.

· Support the Greengate development framework.

3.1.4
Encourage inward moving and indigenous businesses to invest in Salford

Key to the success of the local economy is the presence of businesses that are able to provide employment opportunities and bring local economic benefit to Salford.  To encourage business investment we need to market the city appropriately, provide a dynamic and co-ordinated investment service to companies locating into and within Salford and maintain an effective aftercare service.  

The Manchester Investment and Development Agency Service (MIDAS) is the inward investment company for the Manchester sub-region.  MIDAS works to secure significant levels of new investment and employment for Salford through the global marketing of the Manchester region as an ideal place to do business.  It is ranked as one of the best and most effective sub regional agencies in England for providing high quality ‘core’ inward investment services
.  To encourage inward moving and indigenous businesses to invest in Salford, partners must continue to support the work of MIDAS.

It is also important for partners to embrace the “IN Salford” identity as a means of raising awareness and developing the Salford brand.

Business crime is a key issue for businesses looking to invest in Salford.  To encourage companies to invest in Salford we will work with Greater Manchester Chamber, Salford City Council and Greater Manchester Police to reduce business crime in Salford.
Key Priorities

· Continue to provide support to MIDAS.

· Develop a co-ordinated programme of marketing to promote Salford as a good place to do business.

· Improve the quality of property information for all users.

· Regularly review the requirements of investors against the Salford offer.

· Reduce business crime in Salford.

3.2
Theme 2 - Supporting Business Development

This theme is dedicated to meeting the needs of businesses in Salford by improving competitiveness and efficiency, promoting the growth of existing companies and the creation and sustainability of new businesses to provide quality employment opportunities for local people.  Key to delivering business support in Salford is the need to work in partnership to provide improved co-ordination and greater impact of services.

3.2.1
Improve the performance, competitiveness and growth of established businesses

Investment and co-ordinated support is necessary if Salford is to improve the performance, competitiveness and growth of established businesses.  In terms of investment, one of the main challenges for business support in Salford is the funding of key business support activities beyond the life of SRB and European Structural Funds.  If we are to maintain and improve current levels of support, a forward funding strategy is necessary looking at both service provision and investment funding for businesses.  One possible source of future funding is the Local Authority Business Growth Incentive Scheme
 (LABGIS).  LABGIS allows Local Authorities to retain some of the revenue gained from business rates to work in partnership with local businesses, Regional Development Agencies, Learning and Skills Councils, the business community and other key local and regional players to maximise economic growth.  This could potentially be used to fund future business support and development in Salford.

To improve co-ordination, focus should be placed upon improving links between partners.  Partners in Salford and local businesses will be encouraged to undertake joined–up working to enhance dialogue and understanding and address key issues identified by businesses.  Further improved partnership working between business support providers will ensure that a better integration of services occurs, especially by building the capacity of frontline business advisors to refer all company enquiries to an appropriate service provider.

Given the scale and diversity of Salford’s business base business support services should be targeted.  Businesses should be divided into a number of key groupings: potential start-up businesses, high growth start-ups, existing businesses in target sectors, companies that export and service users that require specialist assistance or simple support on a regular basis.  This will ensure that the needs of the City’s economy, labour market and employers are met.  Attention should also be placed upon identifying and supporting strategically important businesses with growth potential that contribute to sub/regional productivity, provide employment, investment in skills and innovation.  

Improving innovation, provision of ICT advice and training and access to world-class knowledge and research is vital if we are to grow, develop and sustain competitive businesses in Salford.  The continued development of the further and higher education sectors, Manchester: Knowledge Capital, Salford Innovation Park and its associated forum should address this by the promotion of innovation, the retention and attraction of talented, skilled and knowledgeable people and the adoption of new technology and processes among businesses in Salford.

Key Priorities

· Identify possible future funding opportunities to support business support and development in Salford.

· Explore the feasibility of implementing the LABGIS in Salford.

· To target support to businesses that have the potential for growth. 

· Identify and develop international opportunities for businesses in Salford.

· Work in partnership to identify and support strategically important businesses in Salford.

· To increase business dialogue between Partners IN Salford and local companies.

· To harness innovation and technology for business benefit and to encourage collaboration and the sharing of expertise.

· Collaborate with Chamberlink on Salfords business offer.

3.2.2
Increase the number of viable businesses by encouraging enterprise and improving business start-up and survival rates.

Salford is a city with a tradition of enterprise.  It performs well in terms of business start-ups but is lagging behind in new business survival rates, particularly by national standards.   To address this, new businesses need targeted help through their formative stages in terms of both support and infrastructure, if they are to survive beyond the first critical years.  

Key Priorities

· Increase business survival rates.

· Encourage business start-ups.

· Continue to support Chamberlink and Salford Hundred Venture.

3.2.3
Develop key employment sectors which are particularly strong or have growth potential

Salford is home to a number of key employment sectors; Financial and professional services, healthcare, education, construction, call centres, creative industries and manufacturing and engineering.  These sectors provide the critical mass to encourage growth and competitive advantage in the city, as well as providing opportunities for new business start-ups and inward investment.

Manchester Enterprises, in partnership with the Learning and Skills Council and the NWDA are already working on a sector network programme engaging both employers and support agencies in the identification of business needs and the planning and delivery of appropriate solutions to increase the competitiveness and growth of key sectors and to develop a skilled, innovative and flexible workforce.  

The programme is split into two phases.  The first phase covers the ICT/Digital, Finance and Professional, Customer Contact Centres, Construction, Hospitality and Tourism, Engineering and Manufacturing and Retail sectors.  The second phase will concentrate on Logistics, Energy, Environmental, Health and Social Care, Education, Creative, Sports Industries, Aviation and Biotechnology   Salford will support this programme and will encourage a sector-based approach, linked to the Manchester:  Knowledge Capital Initiative.

To meet the growing challenge presented by Housing Market Renewal, health investment programmes such as SHIFT and LIFT and other key developments in the city, a Construction Partnership has already been created to support and develop the construction sector in Salford.      

Key Priorities

· Identifying systems necessary to identify businesses within the key employment sectors in Salford to support the Greater Manchester Sector Network Programme.

· Provide tailored, bespoke support services to existing key employment sectors.

· Develop and deliver a comprehensive programme of enterprise support for the creative industries. 

· Develop local creative industries networking and cross-trading activities.

· Continue to support Salford Construction Partnership. 

· Ensure that Chapel Streets studio and workspace resources are developed and retained.

3.2.4
Supporting Social Enterprise

Social enterprises are businesses with primarily social aims that are owned and controlled by the community. They seek to be viable trading concerns that create jobs and provide goods and services that meet local unmet needs.  Social enterprises differ from businesses in that profits are principally reinvested into the enterprise or the community, as opposed to being driven by the need to maximise profit for shareholders and owners.   

Social enterprises need business support like everyone else, and sometimes more so.  Therefore, it is important to create a strong support infrastructure which is accessible, relevant to Salford residents, well networked and which can draw on the necessary expertise, either from within itself or from external sources.

Small suppliers, including social enterprises, are playing an increasingly important role in the delivery of public services. This is set to continue as the Government envisages a growing role for social enterprise organisations within the wider economy.  Potential suppliers, particularly small ones, may be discouraged from tendering for public sector contracts because of a number of real or perceived barriers.  The city needs to develop an agreed and consistent approach to the way in which services are commissioned from small and medium sized social enterprise organisations.  

Key Priorities

· Promote and develop area wide actions with Third Sector Enterprises and other partners from the sub-region.  

· Contribute to the development of the Salford City Council Procurement Strategy 2005/06 to ensure that an inclusive approach to procurement is embedded within the Strategy.

3.3
Theme 3 - Enabling Local People to Achieve Their Full Potential

This theme is dedicated to boosting peoples aspirations, raising their achievement and improving their access to job and training opportunities through up-skilling and re-skilling, particularly, for those sections of the population which have been excluded from the job market or marginalised within it.  However, this cannot be achieved by the Economic Development Forum alone.  

New and existing partnerships must be developed.  Continued support must be given to the City’s Lifelong Learning Partnership particularly in its quest to reduce and eventually eliminate poor Skills for Life
 amongst Salford Residents.  We must also work more closely with the education sector to develop vocational education and use this as a means of reducing those aged 16-18 that are NEET (Not in Employment, Education or Training) and develop links with the Further Education Sector.

3.3.1
Increase the economic activity rates amongst target groups who are furthest from the labour market.
Salford has a large pool of potentially untapped talent and knowledge that exists in its economically inactive population, a good percentage of who could join the workforce.  Salford has approximately 31,000 economically inactive residents
 who could join the workforce.  Many groups of individuals have the perception that work, and indeed training, would make them financially worse off, with wages not matching benefit levels.  The Government estimates that approximately 30% of the population who receive Incapacity Benefit could, with the right help and assistance join the workforce.  Projects to engage and support the economically inactive need to be developed and co-ordinated to meet the needs of specific groups of the population.  

Through effective targeting and co-ordination we will increase opportunities for people with learning, physical and sensory difficulties and mental health problems to secure paid employment by establishing a mechanism for collaboration and joint approaches to working through supported employment and other relevant services.  This will be achieved by influencing the likes of the Local Authority and Primary Care Trust to provide jobs for named individuals.  

We need to build effective linkages with service providers and agencies that work with individuals with alcohol or substance misuse issues 

to better understand the extent of this issue in Salford and investigate how partners can work collaboratively to tackle the employability difficulties of ex-offenders.

Economic inactivity in Salford is particularly high for those aged 50+.  Therefore, we need to increase participation by designing activities to meet the employment and training needs of the working age population over 50, particularly through programmes such as New Deal 50+.  We also need to work with employers to generate openings for this age group.

Increasing the economic activity rates of lone parents is a key priority of the Salford Employment and Skills Partnership (SESP).  There is a high level of lone parents who receive income support benefit in Salford and Connexions report that of the NEET group that are “not available” to work, two thirds of those “not available” to work are pregnant and or teenage parents.   Salford is already successfully engaging with Lone Parents through targeted programmes such as New Deal for Lone Parents, Salford Action Team and SCC’s Local Public Service Agreement (LPSA) target which has been delivered through it’s Jobshop network.  In acknowledging the scale of the issue, partners have agreed this should remain a key priority and there remains a great deal of work to be done.

Key Priorities

· To improve the economic activity rates of residents with physical, mental and learning difficulties.

· To improve the economic activity rates of individuals with alcohol or substance misuse issues.

· To improve the economic activity rates of Ex Offenders.

· To increase the economic activity rate of those aged over 50 in Salford

· To reduce the number of claimants of Incapacity Benefit in Salford.

· To increase the economic activity rates of lone parents.

3.3.2
Effectively engaging with local employers in order to recruit and train the local workforce

Skills gaps and occupation shortages have changed over time due to labour market dynamics.  In line with the predicted growth in employment, and to ensure that current and future needs of local employers are met, we must work with partners to consistently measure the skill requirements of the local economy.  We must also ensure greater clarity about the roles of partners in workforce development.  Steps to address this are being taken by the Learning and Skills Council (LSC) and Jobcentre Plus who are working jointly to develop a local action plan and protocol that seeks to achieve joint planning and procurement of training provision, reflecting the needs of local employers and local skills gaps.
The profiles of those furthest away from the labour market must be raised, to show companies the benefit of a wide and open recruitment policy.  We need to work collaboratively to find innovative ways to promote vacancies to Salford residents and engage with those that are furthest away from the labour market and new employers in Salford should be encouraged to recruit locally.  

A co-ordinated approach to employer support is championed through the Employer Liaison sub-group.  The sub-group provides a platform to inform the planning and delivery of effective employer support services.  A HR (human resources) Forum has been developed to provide a mechanism for consultation with employers concerning recruitment, retention and workforce development issues.  Employers need to be encouraged to train their workforce and invest in work-based learning.  Partners must actively promote training and development to companies in Salford through initiatives such as the Employer Training Pilot, Salford Employment Charter, New Deal, Work-based learning and Modern Apprenticeships.

Public sector employers should be encouraged to act as exemplar organisations. To achieve this we need to investigate ways in which large public sector employers can collaborate in order to promote the recruitment of local people.  A Public Sector Employers Group has been formed with the backing of the Local Strategic Partnership to develop joint strategies for marketing of vacancies and recruitment of employees, particularly where there are common skill shortages and retention issues, such as health and social care roles.  A number of pilot projects are under development including:

· Public Sector Apprenticeships which are targeting unemployed Jobcentre Plus customers and young people at risk of social exclusion.

· Clerical and Admin Pool to fill all entry level vacancies from Jobcentre Plus customers initially with Salford City Council and to be rolled out across other public sector employers.

· Joint recruitment strategies across the public sector, including a Public Sector Recruitment Fair and joint marketing of jobs and career opportunities.

· Basic skills programmes for public sector employees to improve the literacy, numeracy and qualifications of the existing workforce, working towards a minimum level of NVQ 2.

The launch of Salford Construction Partnership Hub will meet the growing challenge and opportunity presented through the increased level of inward investment and development in the City to maximise training opportunities for local people.  Skills needs of construction employers will be met by establishing a construction skills register of Salford residents to match against job opportunities generated during the construction phase of major physical developments. 

Salford City Council will explore the potential of Section 106 agreements to stimulate job creation and generate employment opportunities for local residents.  Economic Development will lead on establishing a corporate approach to Section 106 agreements to ensure employment and training opportunities are given a higher profile in negotiations with developers.

Key Priorities
· Understand & respond to the recruitment & development needs of local employers.

· Maximise local benefit through inward investment and development e.g. HMRF & PFI’s
 in the city to generate employment & training opportunities for local people.

3.3.3
Improve the basic and employability skills of residents who are employed or those that are economically inactive

Poor levels of literacy and numeracy are major issues in Salford.  It is key that Salford residents possess the essential and transferable skills to meet the needs of the companies in the area.  The capacity and range of local learning opportunities needs to be developed to meet the requirements of employers and residents alike.  Partnership working will be crucial in engaging those who are most disadvantaged in learning.   
To achieve this we need to work closely with the Salford Lifelong Learning Partnership, the Learning and Skills Council and Jobcentre Plus.  We will continue to assist on the development and facilitation of the Skills for Life Task Group which has been established to drive forward the implementation of the Salford Skills for Life Strategy (attached for reference).

Employer involvement in basic skills training and workforce development will be key in improving the basic and occupational skills of Salford employees.  The public sector employers will lead on piloting new programmes to improve the basic skills of its workforce and promote examples of good practice to other local employers.  The Learning and Skills Council will work closely with the Salford Skills for Life Task Group to ensure the quality and capacity of work based learning provision.

Key Priorities

· Assist economically inactive Salford residents to enhance employment prospects by improving their basic and employability skills.

· To improve the basic literacy, numeracy, ICT
 and communication skills of the Salford workforce.

SECTION 4 KEY PERFORMANCE INDICATORS
4.1 Key Performance Indicators

The following key performance indicators will act as a guide to measure the performance of the strategy.

	Description
	Baseline
	Target
	Target 
	Target

	
	2003/4
	2004/5
	2005/6
	2006/7

	GVA per head*#
	£-
	£16,500
	£17,250
	£18,000

	Economic activity rate
	76.3%
	77%
	78%
	79%

	Economic activity rate 50-64 year olds
	55%
	55.5%
	56%
	56.5%

	No. of 16-18 year olds that are NEET

	10.9%
	10.5%
	10%
	9.5%

	Claimants of key benefits 

	20.7%
	20%
	19%
	18%%

	Claimants of sickness and disabled benefits

	13.7%
	13%
	12.5%
	12%



	Unemployment claimant rate*
	3.9%
	3.7%
	3.5%
	3.3%

	Long-term unemployed (12 months )#
	14.9%
	14.5%
	14%
	13.5%

	Employment rate
	71.2%
	73%
	73.9%
	74.9%

	Working age residents qualified to level 3 or above 
	37.8%
	39.8%
	41.8%
	44.8%

	Working age residents qualified to level 4 or above(
	18.8%
	19.8%
	22.8%
	26.8%

	Reduce the no. of people in Salford with poor basic skills by 25 % or 6,000 by 2006
	39,000
	37,000
	35,000
	33,000

	Proportion of adult population with poor levels of literacy*#
	27.6%
	27%
	26%
	25%



	Proportion of adult population with poor levels of numeracy*#
	29%
	28.5%
	28%
	27.5%



	Total no of VAT registered businesses per 10,000 population(
	222

based on 2002 figues 
	272
	284
	297

	VAT deregistrations as a % of stock at end of year
	9.7%
	9.5%
	9%
	8.5%

	Business Support Enquiries(
	472
	700
	720
	740

	New business start-ups(
	200
	293
	298
	310

	Average gross weekly earnings#
	£415.10
	£425.55
	£438.30
	£451.50

	Total number of inward investment enquiries(
	228
	250
	250
	250

	No of relocations into and within Salford(
	15
	50
	60
	60

	No of jobs created and safeguarded through relocations(#
	1,125
	1,320
	1,515
	1,710

	New businesses surviving 3 years
	47.1%
	47.6%
	48.1%
	48.6%

	Jobs created through support to community enterprises (fte’s)(
	16
	22
	23
	25


SECTION 5 DELIVERY

5.1 Delivery

The strategy can only be delivered in partnership.  No single organisation can take ownership of all its component parts.  The progress of the strategy and its actions will be reported to the Economic Development Forum on a regular basis.   

�   Membership list attached in Appendix 1.


�  Based upon a corridor stretching from Liverpool to Hull and Newcastle.


�  Formerly known as the Alliance for Skills and Productivity


�  Prior to the boundary changes in June 2004.


�  Housing Market Renewal


�  Regional forecasting and intelligence 2005.


�  Those of working age that are not in employment.


�  Manchester: Knowledge Capital


�  PriceWaterhouseCoopers 2003


�  Further information available from www.odpm.gov.uk


�   Skills for Life in Salford Delivery Plan is attached for reference.


�   Local Labour Force Survey Mar 2002 – Feb 2003.


�   Private Finance Initiatives


�   Information and Communication Technology


�   No of 16-18 year olds not in education, employment or training.


�  Includes Jobseekers Allowance, Incapacity Benefit, Severe Disablement Allowance, 


     Disability Living Allowance and Income Support.


�  Includes Incapacity Benefit, Severe Disablement Allowance and Disability Living  


     Allowance.


#    Audit Commission Economic Regeneration Performance Indicators


*    NWDA Tier 2 Indicator


(   Best Value Performance Indicator
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