	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.



REPORT OF THE NEW DEAL FOR COMMUNITIES’ CHIEF EXECUTIVE 


TO:

THE LEADER OF THE COUNCIL


TITLE:        NDC BROUGHTON AND CROMWELL ROAD STREET SCENE IMPROVEMENTS, PHASE 2


RECOMMENDATIONS :

(i) That the Leader approve the Public Realm Strategy 

(ii)    That approval is given by the Leader to work up the detailed design for phase 2 and to procure the works set out in section 3 below.


EXECUTIVE SUMMARY:

Approval is sought for the public realm strategy and to proceed with the detailed design and procuring of the phase 2 works.


BACKGROUND DOCUMENTS :
Project Appraisal form


(Available for public inspection)
Public Realm Strategy 


Drawing numbers O10397/B07, B08, B09.  




ASSESSMENT OF RISK:
Low

	


THE SOURCE OF FUNDING IS:
NDC, European Regional Development Fund, and Network Rail.
	


COMMENTS OF THE STRATEGIC DIRECTOR OR CUSTOMER AND SUPPORT SERVISES (or his representative):

LEGAL ADVICE OBTAINED: 
Pauline Lewis 

FINANCIAL ADVICE OBTAINED:
Nigel Dickens
PROPERTY (if applicable): N/A

HUMAN RESOURCES (if applicable): N/A

	


CONTACT OFFICER :  Public Realm Strategy - Perry Twigg  0161 793 3788

Phase 2 of the Street Scene Project – Andy Stockton 0161 793 3752
      

NDC Project Manager – Tony Mullin, 0161-607-8537       


WARD(S) TO WHICH REPORT RELATE(S)   Irwell Riverside and Pendleton

KEY COUNCIL POLICIES: 


      DETAILS 

1.0
PURPOSE OF THE REPORT
1.1
To report on the sketch scheme for Broughton & Cromwell Road Street Scene Project Phase 2.

2.0
BACKGROUND
2.1
The Charlestown and Lower Kersal New Deal for Communities Partnership (NDC) wants to enhance the image and appearance of the area by improving poor quality public places and the physical environment.

2.2 NDC appointed Salford City Council’s Landscape Design Group in January 2004 to prepare a Public Realm Strategy and Handbook, focussing on the Broughton Road and Cromwell Road corridor, and aimed at significantly improving the physical environment in this area, including Pendleton church area and Cromwell roundabout.

2.3 A summary of the strategy, which was approved by the NDC Physical and Environment Task group in October 2004, is appended to this document. A full copy will be made available at the meeting, and is also available for public inspection at the Civic Centre reception.  

2.4 The strategy is based on a comprehensive audit of the public realm and open space along the Corridor.  The audit revealed a range of environmental problems including street clutter, very poor quality public and pedestrian spaces and run down street furniture.  A summary of the public realm strategy is also available in Appendix A.

2.5 A comprehensive public consultation process underpins the Public Realm Strategy.  The process included 2 resident workshops, a drop in evening and a questionnaire in the NDC newsletter.  There was a 100% support for the strategy and the projects and themes contained in it.

2.6 One of the outcomes from the public consultation process was to prioritise a street scene project.  NDC funding was made available in 2004 to carry out a phase 1 project.  These works were reported to Lead Member on 4th January 2005 and are now nearing completion.

2.7 Charlestown and Lower Kersal New Deal For Communities partnership approved the phase 2 sketch scheme and costings at their Appraisal Panel meeting of 7th April 2005.  A funding application has also been made for ERDF funding to match the NDC contribution.
3.0
PROJECT DESCRIPTION

3.1 The purpose of the project is to improve the appearance and image of one of the main transport corridors in the NDC area.  Phase 2 works comprise a number of environmental improvement measures designed to make a highly visible, comprehensive and sustained impact on the area. In summary the works are:

· Extensive tree planting from Cromwell Road to Pendleton Roundabout.

· Hard & soft landscaping

· Extensive bulb planting

· Rebuilding of derelict walls

· New knee rails to a number of frontages

· Rationalising of street furniture and replacement with a coordinated style

· Re-surfacing of the footpaths from Langley Road to Pendleton Roundabout

· Creation of a landmark at the Broughton Road end of the corridor utilising public art

· Removal of Ford Lane / Broughton Road car park to create a pedestrian friendly green space

· Creation of a garden area outside St Georges Centre

Full details are shown on drawings O10397/B07, B08, B09.

3.2 The standard sketch scheme consultation has been undertaken with all directorates of the City Council and external public agencies whose land is affected, and the scheme adjusted in line with their comments. NDC are seeking approval from landowners for proposed works on privately owned land.

3.3
Discussions with relevant agencies regarding the long term maintenance of the improved areas is ongoing.

3.4
The estimated cost of the works, including fees, is £452,000
4.0
FUNDING 

4.1 Funding will be made up as follows:

· NDC 


£217,000

· ERDF


£217,000*

· Network Rail

£18,000
· *           Secured in principle

5.0
CONCLUSION

5.1
The corridor improvements are a vital part of the NDC drive to substantially improve the physical environment in the area, and in doing so enhancing the image and reputation not just of New Deal, but the whole of Central Salford.

5.2
Approval of the sketch scheme will enable the scheme to progress to the detailed design stage, and for the subsequent procurement of the works. 

Tim Field, New Deal For Communities, Chief Executive 

___________________________________________________________________________

Charlestown and Lower Kersal
New Deal For Communities
PUBLIC REALM STRATEGY

Summary
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SUMMARY 

1. 
WHY A PUBLIC REALM STRATEGY STRATEGY?
The Charlestown and Lower Kersal New Deal for Communities Partnership (NDC) wants to enhance the image and appearance of its area by improving poor quality public places and the physical environment.

A recent survey of the area around Broughton Road and Cromwell Road has revealed the area to be made up of: -

· Some good quality open spaces, which are unfortunately not well used by the local community.

· Several historic landmark buildings, some of which have become empty and run down.

· Streets that are untidy and cluttered with items of unsightly street furniture.

· Pedestrian areas that are badly lit and feel unsafe.

· Poor environmental conditions such as derelict land, flyposters, grafitti and neglected walls and fences.
In recognition of these problems, NDC planners have teamed up with Salford City Council’s Landscape Design group to develop environmental improvement plans for the area, with a view to producing what is called a ‘Public Realm Strategy’.

This work builds on the Development Framework for the area produced in early 2004 by the Building Design Partnership. Initial efforts have been concentrated on improving the ‘Study Area’, which is between St Thomas’s Church at Pendleton and the Cromwell Road roundabout.  The long term aim is that the ideas developed for this area can then be extended to improve the environment throughout the NDC area.

2.          WHAT DO PEOPLE THINK?

Over the summer of 2004 a consultation process was carried out with key stakeholders including local communities to seek views on the initial ideas that were coming forward in the public realm strategy.  The feedback was positive and supported the strategy and what it is trying to achieve. 
3.          OUR VISION 

The feedback from the public consultation process has been analysed and a thorough study of the issues affecting the area has been carried out. From this process, the following vision for the area has been established.
Setting a new tone for the area

Through improved pavements, reducing the clutter on the footways and tidying up the area.

Creating a sense of place and identity for the area

With tree lined boulevards, gateways and entrances

Improving the image of the area

By carrying out boundary improvements, co-ordinating design and colours, improving neglected land, co-ordinating street furniture and removing unsightly advertising hoardings.

Improving the character of the area

By floodlighting local landmarks, introducing public art. Improving open spaces, creating new pedestrian spaces, making use of the area for community events and creating safe pedestrian routes.

4. 
RECOMMENDATIONS

Recommendations within the strategy are centred on the implementation of eight key projects as follows: -  
(i) Improvements To The Street Scene

One of the key policies of the strategy is to create a co-ordinated image and sense of place for the area.  This can partly be achieved through establishing a co-ordinated approach to street furniture, colour, boundary treatment, and the use of bollards and lighting throughout the study area and the NDC area as a whole.

(ii) Improvements To Key Building Frontages  

Throughout the NDC area are a number of local landmarks of historic and architectural significance.  As funding becomes available it is recommended that specific schemes are developed to accentuate and provide suitable settings for these features.  Improvements to key building frontages can also act as a stimulus for investment and it is essential that we work with owner/occupiers to bring these improvements forward.
(iii) Creation Of Pedestrian Links

The NDC area has several key highway corridors that present safety issues with fast flowing traffic.  Pedestrian safety improvement schemes have been carried out in some locations and these should be extended throughout the area where achievable.

It is therefore recommended that the following approach be adopted within the study area, and the principles extended throughout the NDC area where funding allows: -
· Extend the footway renewal scheme along Broughton Road between Langley Road South and the Pendleton Gateway
· Improve the pedestrian environment and linkages and prioritise safe pedestrian crossing points at the following locations: -
· St George’s Entrance Linking the community in the vicinity of St George’s
· Way with the community in the London Street area 
· Canal walk
· St Thomas’s Church
· Pendleton Gateway
· Brindleheath
· Strawberry Road
(iv) Creation Of A Village Centre

This village centre would be an important gateway to the Cromwell Road corridor and would be located on the convergence of five roads at the heart of the NDC area.  The recommendation is to develop a high quality focus within and around the existing roundabout that combines soft and hard landscape with public art.  
(v) Improvements Of Key Public Spaces

Pockets of ‘green space’ and public spaces in general throughout the NDC area form an important component of what we call the ‘public realm’.  The strategy should aim to ensure that these spaces are well cared for and where feasible, improvements are made to emphasise their importance within the community.

Within the study area there are a number of key ‘green spaces’ and public spaces as follows:
· Brindleheath Cemetery
· St Thomas’s Church Grounds
· Brettargh Street Gardens
· Cromwell Gardens
· St. George’s Day Centre
(vi) Develop Green Corridors

In order to improve the environmental quality of the NDC area, it is recommended that ‘green spaces’ be connected through a network of green corridors.  Within the study area it is recommended that the ‘greening’ of the Broughton and Cromwell Road corridor is achieved through the following: -

· Establishing tree lined boulevards
· Improving neglected land
· Introducing seasonal colour
(vii) Encourage Public Art

Public art throughout the NDC area could be the subject of a specific strategy developed by a suitable environmental artist.  This could be achieved through seeking expression of interest from suitably qualified artists or through design competitions.  It is important that this is developed in the context of this study and with a strong community involvement.
(viii) Pendleton Roundabout 

This is the main gateway to the area, flanked by St Thomas’s Church, the most prominent landmark in the area. The roundabout is not just a gateway into the NDC area, it has been highlighted as the Gateway into Central Salford. NDC will therefore be joining forces with the emerging Central Salford URC to develop a flagship project that will transform this area and put Central Salford firmly on the may in a very positive way.

In order to tackle the poor physical environment, the issue of the A6 acting as a barrier and improve pedestrian linkages to and from the NDC area, it is recommended that the possibility of redesigning the roundabout be explored. The recommendation in the BDP study was for a landmark pedestrian and cycle, or vehicular bridge.
There are also opportunities to improve the area’s role as a gateway into the NDC area through:
· Creating a landmark development to the east side of Broughton Road on the site of the current car park.
· Enhancing the setting of St. Thomas’s Church through environmental improvements, and architectural lighting of existing landmark buildings.

5.
THE NEXT STEPS

As part of the consultation process, local communities have been able to prioritise three projects from the strategy and to put forward recommendations on how those projects could be developed.  Those projects were: -

· A street scene project.

· A scheme providing better access to facilities and a safer environment for pedestrians.

· Shop front improvements.

The next stage of the process is to invite all residents who have provided input to the strategy, including all those who attended the Open Day, to comment on detailed designs for a street scene project.  This will take place between 4-00 & 6.30pm on Tuesday 26th October 2004 at St Thomas’s Church, Pendleton.
6.           TIMETABLE

The public realm strategy should be viewed as a long term vision for the area, comprising a comprehensive shopping list from which appropriate schemes should be developed as funds become available.

As it is not possible to carry out the works identified in the strategy for the ‘study area’ with NDC funds, contributions will be sought from a range of sources.  NDC money has however been allocated to spend before the end of March 2005, and this will focus on phase 1 of a street scene project, which was identified as a priority through the consultation process.  Subsequent phases to the street scene project will be worked up and implemented in 2005/2006.   

Broughton & Cromwell Road Street Scene Project Phase 2 – Sketch Scheme report


