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PART 1 
(OPEN TO THE PUBLIC)
	ITEM NO.




REPORT OF 

THE HEAD OF REGENERATION AND IMPROVEMENT DIVISION 


TO THE CHIEF EXECUTIVES LEAD MEMBER BRIEFING

Monday 26th September 2005


TITLE:  The development of a Business Improvement District in Salford: The way forward 

RECOMMENDATIONS: 

1. The report be noted

2. Members views are sought on the release of a Brief and an invitation for ‘Expressions of Interest’ to regeneration consultants for a piece of consultancy work into Business Improvement Districts in Salford.  


BACKGROUND DOCUMENTS: 

ODPM Consultation paper on the Draft Business Improvement Districts (England) Regulations 2004.


CONTACT MEMBER / OFFICER: 

Stuart Kitchen Assistant Director (Economic Development) (0161) 793 3440

Matthew Lynn  Operations Manager (Economic Investment) (0161) 793 2932


WARD (S) TO WHICH REPORT RELATE (S) 

Irlam Ward (Re: Northbank business park) 

Irwell Riverside/ Ordsall wards (Re: Chapel Street and Salford Quays)

Eccles Ward: (Re: Eccles Town Centre) 


KEY COUNCIL POLICIES (that have an impact on service delivery)

Community Plan

Economic Development Strategy 2004-2007 

City Council Unitary Development Plan (UDP)  

Chapel Street Regeneration Strategy

Eccles Town Centre Retail Study


LEGAL ADVICE SOUGHT

Not applicable 

DETAILS 

1. Background

A Business Improvement District (BID) is a partnership arrangement through which local authorities and the local business community can take forward schemes which will benefit the local community, subject to the agreement of business ratepayers.

Under the model, business ratepayers will agree to pay an additional levy on their rate bill to finance a BID. The ratepayers decide in advance on the way in which this additional money should be spent and determine the amount of levy they are prepared to pay in addition to their usual rates bill. Each ratepayer who will be asked to contribute to the BID will be able to vote on whether or not that BID goes ahead. 

A BID can be established in any area where additional services to those which the Local Authority provides are desired by the local business community. BIDs have been most successful when located in town centres, and their size may vary from one or two particular streets or a larger area, like a precinct for example. 

Potential areas in Salford in which a BID could be set up include Chapel Street, Northbank Industrial Estate (which already has a well structured Management Board) Salford Quays (which has demonstrated outstanding success in attracting high profile investors over a number of years) and Eccles Town Centre (which has recently benefited from a consultancy report recommending the way forward for retail led development).

The main benefits of a BID to Salford City Council are as follows:

· To harness private sector management/ organisational drive and skills

· To promote greater understanding of the role of Local Authorities to businesses 

· To povide new, sustainable investment and not detract from other resources

· To increase commercial activity.

2. Potential BID locations in Salford 

The Chapel Street corridor is a key gateway to the centre of the city’s conurbation. It offers a tremendous opportunity for new commercial and residential development, generating new employment opportunities and improved facilities for local residents via an enhanced environment. In the future, Chapel Street will build on the potential created by the current regeneration activities in the Greengate, Irwell Corridor Economic Development Zone areas of the City and the area covered by the emerging Arc of Opportunity strategic framework. A key action of the Chapel Street Regeneration Strategy’s Business Development Programme is to create the conditions for company growth and expansion as there are currently around 450 businesses trading in and around the Chapel Street corridor including over 100 manufacturing companies, most employing less than 25 people and 80 businesses involved in wholesale distribution. The benefits of a BID will also assist in promoting the work of the already successful Chapel Street Business Group to a wider audience. 

Salford Quays is Greater Manchester’s unique waterfront destination and is a prime location for a variety of businesses to invest including entertainment businesses, leisure and cultural industries. Already the Lowry and The Lowry Outlet Mall, Salford Watersports Centre and hotels such as The Copthorne have found Salford Quays to be an ideal location. The Quays also currently offers many high specification modern office buildings at competitive rates, and is now home to over 158,000 sq m (1.7 million sq. ft) of office stock. Well known Blue Chip companies have invested in the area such as BUPA, Marks & Spencer, and JT International.


The latest developments in Salford Quays include the Lighthouse building, which offers 5,989 sq metres of office space in an excellent location, and the Digital World Centre, a high-specification office development located opposite the Lowry, that has been designed for companies looking to take full advantage of the latest digital technology. Such major developments could benefit from a pooling of a Business Rate levy by enhancing the local public open space and streetscape.    

Northbank 
Northbank Industrial Park in Irlam represents one of the most startling transformations undertaken in Salford. The 100 hectare former British Steel site, five miles to the west of Trafford Park on the banks of the Manchester Ship Canal, has been changed from a derelict and dangerous wasteland into one of the region’s most sought after business locations. Major international companies have been attracted onto Northbank, including Omega Engineering/ Newport Electronics, Caterpillar Logistics Services and United Parcel Service, as well as facilitating the expansion of several existing local companies which were already based at Northbank including the Varn Products Company.

A management company was established in 1992 to ensure the continued maintenance of certain ‘common areas’ including road frontage landscaping, the Park’s gateways and two of the landscaped mounds on the site. Public Sector partners have attracted a total of 44 companies to Northbank creating more than 1,300 jobs. Total private sector investment has been estimated to be in excess of £35 million for the period of 1987-98, helping to turn a derelict and contaminated site into an attractive, dynamic business location. 

Eccles Town Centre

Building on the findings of the Eccles Town Centre study whose recommendations were published by Paul Butler associates in July 2005, there would seem to be significant capacity to deliver a retail led BID in Eccles in partnership with the land owner Threadneedle Investment services Limited.  

3. The Benefits of a BID

A BID could include a broad range of projects in terms of their size and the issues they address. For example, BIDs could provide an increased provision in local training and employment schemes in partnership with Economic Development’s Employability Team and a more demand responsive local public transport infrastructure. 

Furthermore, businesses may be prepared to pay to secure preventative measures such as more frequent policing, installation of CCTV cameras and litter bins; remedial measures such as a rapid response to graffiti and litter, increased street cleaning, replacing street lamps, improvements to pavements and investment in the visual appearance of the area, such as tree planting or ‘in bloom’ events or a higher quality design of street furniture. 

Other types of issues could also be addressed and these would be prioritised by businesses themselves. The important point is that all parties in the BID process agree on the improvement that needs to be made and on the necessary steps to be taken to achieve it.

In short, the community will benefit through the BID achieving the following measures:

· Producing economic well-being and economic growth in area: Attracting inward investment, giving a competitive regional advantage

· Producing social well being/ improving quality of life

· Developing partnership between private and public sector 

· Encouraging corporate social responsibility

· Providing sustainable investment for ongoing capital projects/ services

· Creating a positive sense of place and enhanced feeling of safety and well-being –providing community pride.

Business in the BID area (occupiers not land owners) will benefit through:

· Increasing pedestrian footfall and consequently increasing consumer spend and sales – which will lead to an increase in profits

· Reducing costs - crime reduction, joint activities, e.g. promotions/ marketing)

· Flexibility to address the issues of individual sectors - gives businesses a local voice

· Creating more appealing environment for employees - fair to smaller businesses

· A fair system, those that invest, benefit – no freeloading

· Being able to decide and vote for action before making the investment

· Being able to control process, monitor results and terminate it easily – flexible.

4. The way forward : the steps to developing a BID

The following strategic steps are proposed by ODPM in their BID guidance as the prescribed way to form a Business Improvement District. There are 8 steps taking 20 Months, the first 5 steps will take around a year to complete:  

Step One: Month 1 

Begin to form a partnership: meet with key stakeholders in the local area; the local 

authority, business, property owners, residents and the voluntary sector and discuss possible improvements
Step Two: Month 4

Stakeholders interested in forming a BID should come together and discuss the issues involved in the formation of a BID in the area: Geographical Area, Identifying the projects/improvements, Base lining, Sector, Cost and Timetable.

Step Three: Month 8 

The initial plans that the stakeholders produce should be discussed widely in the proposed BID area to ensure that they are well directed and receive initial support. 

Step Four: Month 9-10

Forming the BID Board. Once it is clear that the initial work of the stakeholders will be developed into a BID proposal, a BID board must be formed which will produce the business plan and the proposal to be voted on. 

Step Five: Month 10-15

Drawing up the BID proposal. This is the most important part of the BID preparation and depending on the size of a BID could take many months of detailed work.

5. Conclusion

On Friday 09th September 2005 the Business Support Sub Group of the Economic Development Forum (in turn a sub group of Salford’s Local Strategic Partnership) considered the way forward for BIDs, and recommended that a Brief be released to consultants in the regeneration arena to undertake initial feasibility work on Business Improvement Districts in Salford. 

Following consideration by Lead Member Briefing on Monday 26th September 2005, private sector consultants who specialise in Economic Regeneration will be invited to submit expressions of interest in the first instance for carrying out this feasibility work.

The following documents are appended:

a) Expressions of Interest letter for feasibility work into BIDs in Salford.

b) BIDs Brief for consultants

c) List of relevant Institute of Economic Development and Association of Town Centre Managers approved consultants working in the regeneration arena capable of undertaking this work.   


Therefore, it is RECOMMENDED that:

The Chief Executives Lead Member meeting note the above report and the attached documentation and agree in principle for Economic Development to invite Expressions of Interest from Consultants who want to undertake a feasibility piece of work into the viability Business Improvement Districts in four key economic areas of Salford, outlining the costs of undertaking this work. 

6. Executive Summary 

Under the Business Improvement District model, business ratepayers agree to pay an additional levy on their rate bill to finance improvements in their area. The business ratepayers decide in advance on the way in which this additional money should be spent and determine the amount of levy they are prepared to pay in addition to their usual rates bill. Each ratepayer who will be asked to contribute to the BID will be able to vote on whether or not that BID goes ahead. 

This report seeks the Lead Members views on the process of commissioning private sector consultants to undertake a feasibility study in four key areas of the City. In the first instance, consultants will respond to an Expression of Interest letter and Project Brief (both attached) giving details of the work they would be interested in tendering for and an indication of the likely costs. 
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